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REPORT TO CABINET


30 JUNE 2009
TITLE OF REPORT:
Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09
REPORT OF:

Roger Kelly, Chief Executive


Purpose of the Report 
1. This report asks the Cabinet to agree the content of Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09 and recommend it to Council for approval.

Background 
2. Within Gateshead, the year-end annual review of delivery and performance is an integral part of the Council’s performance management framework and demonstrates how far we have come to achieve our vision and outcomes within Vision 2030, the Gateshead Agreement and the Corporate Plan.  This is the composite report for 2008/09 and provides an overview of progress across all of the 6 big ideas and the corporate priorities, therefore representing the Council’s Annual Report.

3. The National Indicator Set was introduced from April 2008 and now contains 188 National Indicators (NIs).  These are supplemented by 10 local indicators as detailed in the Corporate Plan.
4. The National Indicator Set feeds into the Comprehensive Area Assessment (CAA), the new joint inspection regime from April 2009 to implement the ambitions and commitments of the Local Government White Paper: Strong and Prosperous Communities.  The aim of CAA is to give government and the public an overall picture of how well councils and their partners are delivering key national and local priorities.

5. Overview and Scrutiny Committees (OSCs) have received update reports on a six-monthly basis throughout 2008/09 focussing on achievements against Vision 2030, the Gateshead Agreement and the Corporate Plan and highlighting any remedial action where required.  The key points from the OSC discussions during June 2009 are attached to this report at Appendix 2.   
6. During March 2009, the future targets for all corporate indicators were agreed by Cabinet.  Due to this being the first full year of the new national indicator set not all targets were able to be set due to baseline data not being available.  This report contains the final future targets that are to be agreed by Cabinet.
7. A separate summary Annual Report will be distributed to every household within the Borough through ‘Council News’, displayed in public buildings, and circulated to Councillors, employees, partners and other stakeholders.  


Proposal 
8.
The Cabinet is asked to agree the Vision 2030, Gateshead Agreement and 
Corporate Plan – Delivery and Performance 2008/09 including updated targets as 
set out in appendix 3 and refer it to the Council for approval


Recommendations
8. It is recommended that Cabinet agree the content of Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09 including updated targets and recommend to Council for approval.


For the following reason:


To ensure performance supports the delivery and achievement of the Council’s 
vision.

CONTACT:  Marisa Jobling  extension 2099
PLAN REF:  281

APPENDIX 1


Policy Context 

9. The Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09 illustrates how the Council aims to meet our vision and outcomes and forms part of the Council’s Performance Management Framework.

10. Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09 highlights an overview of achievements against Vision 2030, the Gateshead Agreement and the Corporate Plan throughout the year along with challenges for the future, year-end performance data, target information and trend in performance in relation to 2007/08 results where possible.  

Background

11. The National Indicator Set was implemented from April 2008 and contained 198 NIs.  Since the NIs were introduced there have been ten deletions giving a total of 188 NIs that are collected by the Council and reviewed by the CLG on an annual basis.  The National Indicators were developed as part of the Comprehensive Spending Review (CSR) in 2007 and enable the Government to monitor performance against national priorities and allow them to compare local authorities’ performance.
12. The National Indicator Set feeds into the Comprehensive Area Assessment (CAA), the new joint inspection regime from April 2009 to implement the ambitions and commitments of the Local Government White Paper: Strong and Prosperous Communities.  The aim of CAA is to give government and the public an overall picture of how well councils and their partners are delivering key national and local priorities.
13. In accordance with the Council’s performance management framework, as identified in the Corporate Plan, annual performance review reports have been prepared for each OSC.  These reviews make up a composite report for 2008/09, which demonstrates how far we have come over the year to achieving Vision 2030, the Gateshead Agreement and the Corporate Plan.
Consultation


14. Each annual review of performance was considered by the appropriate Overview and Scrutiny Committee during June 2009 and minute extracts are included at Appendix 2 to this report

Alternative Options

15. 
There are no alternative options with regard to this report as this supports the Council’s general duty to secure continuous improvement in the way functions are exercised, having regard to a combination of economy, efficiency and effectiveness.
Implications of Recommended Option 

16. 
Financial Implications - The Strategic Director, Finance and ICT confirms that 
there are no financial implications.

17. 
Risk Management Implication -  Nil

18. 
Human Resources Implications   -  Nil

19. 
Equality and Diversity Implications - Nil

20. 
Crime and Disorder Implications -  Nil

21. 
Sustainability Implications -  Nil

22. 
Human Rights Implications -  Nil

23. 
Ward Implications -  Nil
24. Area and ward implications - Nil
25. Health implications - Nil

APPENDIX 2

Overview and Scrutiny Committee Minutes

During June 2008, all five OSCs discussed the annual review of performance report appropriate to their committee.  The key points from each of these discussions are listed below.

Corporate Vitality Overview and Scrutiny Committee - 8 June 2009
· The Committee noted the key achievements and improvements.

· Clarification was sought in relation to the performance against Local Indicator 007 – Buildings Accessible to People with a Disability.  It was noted that the target for 2008/09 of 80% was set against BV Indicator 156.  This is no longer a national indicator.  The definition for the national indictor was set at a low level of compliance based on an outdated building regulation.  This indicator has been replaced with local indicator 007 which has a much higher level of compliance reflecting the latest building regulations and DDA legislation.  The performance will continue to be monitored against the local indicator.
· Some concerns were expressed about the efficiency savings achieved.  It was confirmed they had been delivered against the national framework.
· The Committee acknowledged that a number of challenges will be faced in the forthcoming year, many of which will be reported within the performance reports to Corporate Vitality.  Council business will continue to be monitored closely with action being taken to align this with emerging priorities.
Healthier Communities Overview and Scrutiny Committee - 9 June 2009
· The Committee received a report on Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance.  The annual review of performance highlights the significant achievements in adults participating in sport and exercise, the launch of the Regional Cheap and Illicit Tobacco Project in January 2009, the establishment of a Personalisation Partnership Board and the revised commissioning strategy for adult social care.  Overall the performance indicators have generally made good progress. 

· The Committee considered that it was encouraging to note that there was increased uptake in sporting activities. The Committee hoped that participation in such activities and adoption of healthier lifestyles would also encourage individuals to stop smoking and reduce their alcohol consumption. It was particularly noted that there is evidence that where there is better access to sporting facilities problems relating to alcohol misuse and figure relating to smoking go down.

· However, the Committee felt that greater publicity should be given to promoting sporting facilities within the borough. It was noted that although the Council is offering free swimming sessions to children and young people there is evidence that school age children within the borough are still unaware of this. It was also suggested that when promoting these facilities that the Council focus on promoting involvement in “physical activity ” rather than on “sport” as  a focus on sport may suggest  an element of competition  and the need for certain levels of fitness which may deter some individuals. 

· It was also considered that there should be greater engagement with local people to find out the sort of activities they might wish to participate in and in what type of setting. Some individuals may prefer a less formal setting than a leisure centre. The Committee considered that there should be a focus on promoting physical activity in the green spaces in the borough as this could be very beneficial to individuals health. The Committee considered that the Council should examine what could be done to make walkways and old cycle tracks more attractive as a means of encouraging increased physical activity. The Committee was advised that Sustainable Communities Place Overview and Scrutiny Committee would be examining such issues as part of its review of Access to the Environment . The Committee also suggested examining innovative means of involving local people through the purchase and hiring out of technology such as WII Fit machines which are very popular amongst families.   

RESOLVED - That the report be submitted to Cabinet on 




  30 June 2009

Sustainable Communities - People Overview and Scrutiny Committee - 10 June 2009
· It was noted that the reason why Target NI 182 ‘Satisfaction of businesses with local authority regulation services’ had not been met,  related to IT systems not being fully in place in 2008/09, resulting in a low response rate from the first 6 month survey.  This had been addressed by supplementing with a telephone survey during the second 6 month period.  The target will be re-focused once the baseline has been identified.

· An enquiry was made into Target NI 034 of zero ‘ Domestic Violence – murder, per 1,000 population’  had not been met and whether a zero target was realistic.  It was reported that this target had been developed with Northumbria police who operate a zero tolerance approach which is particularly appropriate in this instance.  High risk cases are referred to as homicide prevention cases.

· Target NI 017 ‘Perceptions of anti-social behaviour’ continue as crime figures fall.  It is necessary to encourage positive reporting to increase confidence.

A more balanced view could be gained in local surveys by ensuring a balanced spread geographically, by gender and age.

· Concern was expressed that some absolute targets were unattainable.  The Committee was reminded that these are national indicators which require absolute targets.

· It was noted that Targets NI 033a and b ‘Arson Targets’ were being revisited by the Fire Service to establish more stretching targets.

· An enquiry was made into progress in maintaining the impetus from the launch of Gateshead Year of Volunteers in 2008.  It was reported that the lead identified in Strategy Group is Mike Barker, who will take forward Volunteering.  Recommendations  from the review carried out by the Corporate Vitality OSC which will be aligned with Vision 2030.  Co-ordination and streamlining of arrangements with partners with an active marketing and promotion strategy will sustain activity.

The Committee felt that one positive activity could be the recognition and celebration of volunteering activity.

The Sustainable Communities OSC had carried out a review of Community Participation in Sport and Leisure which had revealed the extent to which volunteering is practiced in sport in the Borough.

RESOLVED – That the comments upon the performance and achievements throughout 2008/2009 above be submitted to Cabinet on 30 June 2009.

Sustainable Communities - Place Overview and Scrutiny Committee - 15 June 2009
· The Committee welcomed the new recycling bins to be rolled out across the borough.  It was recognised that a 'one size fits all' approach across the borough would not be suitable as the needs of a household and also the location/access from where the bins are to be collected need to be addressed.

· NI 176 – It was confirmed to the Committee that the travel time measured incorporated the time from when a person leaves their home to arriving at their place of work.
· The Open Spaces Policy has been completed and an action plan for the strategy has been developed.  Members were advised that progress against the action plan is being monitored and will be reported to the Committee.
· NI 167 – It was confirmed that this indicator is measured by the Department for Transport by a national survey

· NI 186 - queries were raised regarding the figures for this indicator.  The figures should have been actual + 3.7% and the target - 1.1%. This would mean that the Council’s target to reduce CO2 emissions by 1.1% per annum  from a 2005 baseline.  However in 2008/9 instead of going down CO2 emissions increased by 3.7%.

It has been confirmed that this indicator is produced by DEFRA three years in arrears. It includes emissions from the domestic sector, industry and commerce and transport. The latest figures are for 2006.  

The increase in this years figure is mainly due to increase emissions from industry and commerce which to a large extent is beyond the Council's control.

· NI 187 – The Council are now exceeding this target and this has been through decent homes works and warm zone.

An update on advancing Decent Homes Works is to be provided. 

· NI 198 – It was welcomed that the target for 11-15year olds has been met but further work needs to be undertaken to encourage girls to participate.  If successful the target could be exceeded.

The resource of the Bike-It Officer is shared with South Tyneside Council and the Committee felt opportunities for funding needed to be explored to enable work to be carried out to help address participation of younger children.

The Committee also felt that there is possible infrastructure work to be done on cycle routes that would take routes to the gates of all schools.

· Concerns were raised regarding the quality bus partnership whereby the Council are providing additional bus lanes and bus stops across the borough but more frequently bus services are being withdrawn and the Committee recommended that this matter be addressed through liaisons with the bus companies.

Children and Young People Overview and Scrutiny Committee - 18 June 2009
· The Committee received that annual performance report of Children’s Services for 2008/09.  The report looks at the performance of Vision 2030, the Gateshead Agreement and the Corporate Plan as well as national indicators.  It was confirmed that the overall picture for Children’s Services is very good.

· It was noted that there is a new data set and therefore there are some gaps as information is collected nationally and some baselines are not yet set.  In addition, final performance figures have recently been received from the DCSF and therefore amendments need to be made to the following figures; NI 061 has been amended to 80%, NI 062 should be 12.47% and NI 063 has been amended to 57.7%

· Achievements and improvements have been made in relation to service integration, educational attainment, the think family approach and the Youth Crime Action Plan (YCAP).  The challenges faced over the next year include safeguarding which has recently raised concerns, however Gateshead Council is on the way to taking forward the Laming recommendations.  A review will also be carried out on commissioning arrangements as well as working towards developing the workforce which will look to develop strategies regarding maximising staffing opportunities to improve service delivery.  Narrowing the gap will also be a future focus in addition to reviewing Children’s Trust arrangements.  A significant challenge is around the work towards NEET figures which is proving difficult due to the current economic climate.

· In relation to the progress against LAA targets it was noted that the target for parenting programmes has been exceeded and has also gained national recognition.  Gateshead has also achieved above average targets with regards to achievement at KS2 making Gateshead second in comparison to statistical neighbours.  Targets have also been met for persistent absence rates and participation in positive activities has improved.  Good progress has been made regarding first time entrants to the Youth Justice system.  It was noted that the target has been missed for obesity in year six children.

· The point was raised that targets relating to the number of young people receiving custodial sentences were not necessarily in the control of the Local Authority.  It was confirmed that the Youth Offending Team (YOT) does have a role within the sentencing process, for example by exploring sentencing options and making recommendations to the court.  Therefore, the Council does have a bearing on preventative work, however it was acknowledged that part of this issue is beyond the control of the Council.  Members felt that it would be worthwhile for the YOT to present further information at a future meeting.  

· Measuring of targets in relation to children who have run away overnight was queried as it was noted that this was not particularly clear.  It was confirmed that the indicator measures how many services, out of 15, are in place.  It was acknowledged that these are national indicators and therefore the definitions cannot be changed, however, plain English definitions will be developed as an aid to Members.

· The point was raised that targets to reduce the number of children on protection plans is not necessarily a good target as safeguarding of children should be paramount.  It was noted that this NI relates more to ensuring effective measures are taken so that children do not remain subject to plans for long periods of time.  It was also pointed out that the target has not been met in this area and that is to do with safeguarding needs outweighing the target.  There is concern around missing the target in relation to the percentage of looked after children who are living continuously in the same placement for two years.  A working group has been set up to look at how to tackle this and the issue will also be looked at by the Looked After Children OSC.

· A presentation on teenage pregnancy was given to the Committee by Emma Gibson of the SOTW NHS.  The presentation provided an update on progress in Gateshead and the region as a whole.  The Teenage Pregnancy Strategy 1999 set targets, including; halving the under 18 conception rate by 2010, improving health and social outcomes for teenage parents and their children linked with NEET.  Gateshead’s ten year strategy is due to be refreshed in 2011 and this will take a new look at how the strategy is formed.

· Nationally there has been a rise in under 18 conception rates as well as an increase in the abortion rate and a decrease in the birth rate.  The point was made that, although birth rate has fallen, it is important to prevent conception in the first place as well as preventing early second pregnancies.  It was noted that due to a delay in obtaining data the current information reflects the statistics in 2007, work is ongoing nationally to address the issue of the backlog of information.

· Regionally 19 areas have had the under 18 conception rate increased by more than 15% and there has been a 52.9% increase regionally.  It was noted that on the whole there has been a 13.8% change from 1998-2007, however in order to meet the target for 2010 is still a massive challenge.

· A map was provided which showed the hot spots for teenage pregnancies at a ward level.  A mapping exercise has also been carried out to identify peak times of year and to ensure campaigns are focussed accordingly.

· A self-assessment review will be carried out in the near future as well as a refresh of the strategy.  Work will also be ongoing with schools regarding sexual health in addition to work with professionals such as pharmacies and GP’s.

· It was noted that areas of concern include those teenagers who choose to have children due to the bad economic climate and also social housing issues.  It was felt that this is only a small minority of people and this could be demonstrated by the increasing abortion rate.  Inevitably this links with raising aspirations for young people at an early age.

· The question was raised about the psychological effects on teenagers in going through with an abortion.  It was confirmed that in all cases there is emotional support available as well as a psychologist being involved with the clinic.  Members also queried what work was being carried out to educate young men.  It was acknowledged that good relationships have been built up with young men’s groups as well as links through schools.  Sexual health clinics also provide sessions for men only.

· It was also questioned as to how schools have reacted to the work of the NHS in the area.  It was confirmed that a lot of schools have now become more accessible, however, some schools will not allow access so this is still a challenging area.  Concerns were also raised that Voluntary Aided schools may be reluctant to include this issue on their agenda.  Although it was noted that the message is getting through by the SRE agenda and it was felt that inroads may be made once the SRE becomes statutory.  Work has also been ongoing with training providers to ensure those teenagers who have dropped out of school are also being accessed.

· Members felt that the information regarding teenage pregnancies should be included in the agendas of Governing body meetings to ensure that it is included on the schools agenda.  

RESOLVED
-
That the report be submitted to Cabinet on 30 June 


2009.
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