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TITLE OF REPORT:
A695 Blaydon Viaduct; Westbound Deck Re-waterproofing

REPORT OF:
Derek Quinn, Group Director, Development and Enterprise


Purpose of the Report

1.
This report seeks approval for amending the capital programme of highway maintenance schemes in 2009/10.


Background

2.
Cabinet approved the Highway Maintenance Capital Programme 2009/10 on 03 
March 2009.  This included an allocation of £756,000 for the maintenance of 
bridges.   

Proposal

3.
It is proposed to add the bridge maintenance scheme A695 Blaydon Viaduct; Westbound Deck Re-waterproofing to the capital programme for 2009/10. The estimated scheme outturn cost is £400,000, this will require re-prioritising other schemes in the bridge maintenance capital programme.

Recommendations

4.
It is recommended that Cabinet: 

(i) approves the bridge maintenance scheme A695 Blaydon Viaduct as an addition to the capital programme of highway maintenance schemes in 2009/10;

(ii) authorises the Head of Transport & Highways to award the relevant works to the Head of Construction Operations (Local Environmental Services) under the terms of the Highways, Drainage & Street Lighting Maintenance Contract;
(iii) authorises the Strategic Director, Legal and Corporate Services to advertise and make any temporary traffic regulation orders as may be necessary during the works.

For the following reason(s):


(i)
to maintain the structure in a safe and serviceable condition.

CONTACT:  Nigel Burn  extension: 3079

PLAN REF: 2591 











APPENDIX 1


Policy Context

1. The proposals are in line with the vision for Gateshead set out in Vision 2030, and in particular support the following Corporate Priorities set out in the Corporate Plan: Building Stronger Communities by ensuring a cleaner, greener, safer Gateshead; Improving Accessibility, Connectivity and Economic Prosperity; Ensuring a Sustainable Gateshead by ensuring best use of resources to deliver Value for Money services and long-term financial sustainability.  The proposals also support the Tyne & Wear Local Transport Plan (LTP).
Background

2. Blaydon Viaduct carries the A695 Blaydon Viaduct over the Newcastle to Carlisle railway line to the north of Blaydon town centre.  The westbound carriageway of the Blaydon Viaduct was re-waterproofed in 2001.  Since completion there have been instances of premature surfacing failure caused by the lack of bond between the deck waterproofing system and the carriageway surfacing.  

3.
There are a number of contributory factors to this failure including: the surfacing 
material, the surfacing thickness, the lack of sub-surface drainage and pressure 
from the wheels of heavy goods vehicles.  The surfacing failure results in the 
formation of potholes, as the A695 Blaydon Viaduct is a high-speed road these 
potholes pose a significant safety risk to vehicle users especially motorcyclists.  
Currently, minor maintenance of patch repairs to the surfacing has been carried out, 
however, following the poor weather over the recent winter, there has been an 
increased frequency and extent of repairs required.  

4.
It is now considered appropriate to carry out major maintenance including 
replacement of the existing waterproofing system and surfacing and the addition of 
sub-surface drainage.  A scheme was carried out to the eastbound carriageway in 
2005, following similar premature surfacing failure after it was re-waterproofed in 
2000.  There have been no subsequent surfacing failures of the eastbound 
carriageway.

Consultation

5. In preparing this report the following have been consulted: -
· The Cabinet members with for Economic Development, Housing and Transport;

· The Cabinet members with for Safer, Stronger Communities and Culture;

· The Cabinet member with for Sustainable Communities: West and supporter;

· The ward Councillors;
· The ward Councillors in wards which have a road network connecting to the A695 principal road;
· Network Rail as the proposed works affect the operational railway.
Alternative Options

6. An alternative option would be to continue the strategy of reactive maintenance of surfacing patch repairs; this increases the safety risk to vehicle users as they are exposed to the pothole hazard, and traffic disruption as repairs are carried out.  The cost of reactive maintenance was nearly £10,000 in 2008/09.  This option is not recommended, as it does not provide the optimum value for money and involves higher safety risk to the public.
Implications of Recommended Options

7. Financial Implications – the estimated scheme outturn cost is £400,000.  The Strategic Director, Finance and ICT confirms that the cost of the scheme can be funded from LTP Capital Allocation 2009/10, which includes £756,000 for bridge maintenance.  This would require re-prioritising bridge maintenance schemes within LTP, this will not adversely impact upon the overall delivery of the capital maintenance programme.
8. Risk Management Implications: – The Blaydon Viaduct carries a principal road which many customers use to travel for work and leisure purposes, unacceptable traffic disruption may harm the reputation and good standing of the Council, measures will be taken to mitigate these effects through a communication strategy for publicising the proposed works in advance, to give updates during and on completion. 
9. Human Resources Implications – Nil.

10. Equality and Diversity Implications – Nil.

11. Crime and Disorder Implications – Nil.

12. Health Implications – Nil.

13. Sustainability Implications – The recommended option will inevitably cause traffic delays to vehicle users during peak periods over the short term.  The works are programmed to last 13 weeks and are to commence after the first phase of the works to Allerdene Bridge on the A1 Gateshead Western Bypass has been completed.  To enable the works appropriate temporary traffic management will be required.  This will be designed to facilitate safe road works, whilst keeping traffic flowing as freely as possible.

Patch repairs to the surfacing cost nearly £10,000 for 2008/09; this was funded by the revenue bridge maintenance budget.  This expenditure is likely to be repeated annually, therefore, it is considered there is a long-term economic benefit for carrying out major maintenance works now.

14. Human Rights Implications – There may be some interference or disturbance to highway users whilst the works are carried out.  However, such interference or disturbance will be kept to a minimum and the works will result in benefits to the local environment.
15. Area and Ward Implications – The proposed works are within the Blaydon ward and will cause traffic disruption, this will affect vehicle users in neighbouring wards, the neighbourhood management area is West.

Background Information

16. The following internal documents have been relied on in preparation of the report: -

(i) A695 Blaydon Viaduct; Special Inspection Report; Premature Surfacing Failure;

(ii) A695 Blaydon Viaduct; Procedure for Premature Surfacing Failure.
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