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REPORT TO CABINET


 30 June 2009

TITLE OF REPORT: Tyne United Rowing Club – Get Building Application
   
REPORT OF: Margaret Whellans, Group Director, Community Based Services


   

Purpose of the Report 

1. The purpose of this report is to obtain Cabinet approval for the Get Building application submitted by Tyne United Rowing Club to support the building of a new clubhouse.


Background 

2. In January 2008 Cabinet agreed a proposal to develop a Sports Facility Framework to support local sports clubs to attract investment to help with capital build projects. The framework, recently named Get Building, enables clubs to apply to Gateshead Council for financial and officer time support to achieve their facility development ambitions.

3. Get Building has a designated project officer within Sport & Leisure who has worked with Tyne United Rowing Club to develop their Get Building application, and a designated monitoring officer within Development and Enterprise, who act as the independent appraising body. 

4. Tyne United Rowing Club is the only rowing club in Gateshead, which was established in April 2007. In this period the club have formed a multi-skilled committee with dedicated members who are all volunteers. Within a short period of time the club acquired land just off Newburn Bridge from the Duke of Northumberland and are developing a £1.2m scheme which is being split into 2 phases, which will see the development of 6 Boatsheds, a fully accessible clubhouse, 3 sets of access steps down to the river, an indoor water tank which will be used as part of the GOAL and Balance It! Programme and a Gym.
5.
At present the club have secured £828,000 for Phase 1 of the project from a variety 

of key partners which include:

· Sport England

· Durham University

· Foundation For Sport and Arts

· Environment Agency

· Private Sponsorship

· The National Grid

· Awards For All

· Axo Nobel

· Sports Match

Proposal 

6. The proposals are for Cabinet to support the recommendations below, aimed at supporting the development of sports facilities within the Borough, which will enhance the opportunities provided for local people to both participate and compete in rowing.


Recommendations

7. It is recommended that Cabinet agrees to   provide financial support of £50,000 to Tyne United Rowing Club in the current financial year. 


For the following reason:

To secure significant external investment in a rowing facility within the borough in line with Council priorities.

CONTACT:   Chris Strong extension: 6964
PLAN REF:  3391

APPENDIX 1


Policy Context 

1.   The proposals are consistent with Vision 2030, the Sustainable Communities Strategies for Gateshead with particular support for the “Active and Healthy Gateshead” and also the “Volunteering Gateshead” big ideas.  As Gateshead Sports Clubs grow and develop through access to increased and better facilities their will be a positive impact and increase in the number of people both playing the sport and also volunteering in sport and leisure.

2. The proposals also support the achievement of the Council’s Corporate Plan. Corporate Priority 1: Building Stronger Communities – the facilities that will be developed in local communities will provide further opportunities for equality and diversity to be developed amongst and with local people. Due to limited capacity at present, sports clubs are not always able to engage with many sectors of our diverse population. The facility developments will also increase access to community-based facilities in neighbourhood areas.

Corporate Priority 2: Empowering Children and Young People – Building capacity of local sports clubs to provide additional training and playing/performance areas and time will provide increased opportunities for local young people to participate closer to home.

Corporate Priority 3: Empowering Older People and Ensuring Healthier Communities – new facilities will work in conjunction with development activities to support people being more active more often and therefore having a positive impact upon individuals’ health.


Background

3. Gateshead Borough has a thriving and successful sports club network. There is a good geographical spread and clubs typically provide opportunities for over 100 children, young people and adults. The clubs are in the main self-sufficient and operate with significant voluntary and financial support from club members and in some cases private sponsorship. Gateshead Council offers help and support to all clubs with Sport Development Officer support via their relevant sport specific Development Group and also on occasions through grant support.
4. Tyne United Rowing Club is a prominent member of the Gateshead Rowing Development Group, which includes membership from The Amateur Rowing Association, Gateshead/Whickham School Sport Partnership, Gateshead Council Sport and Leisure and local universities. The group are responsible for the delivery of rowing in Gateshead using the Gateshead Rowing Development Plan. Through the Gateshead Rowing Development group the club are able to plan delivery for all, which includes activities for adults, children, people with disabilities, and also offer activities to those who are socially or economically deprived through the StreetGames and Positive Futures programme. The club will also be delivering rowing as part of Sport & Leisure’s lifestyle services programmes which will include Children’s Balance It programme and the GOAL scheme (Gateshead Opportunities for Active Lifestyles - GP Referral programme).
5. The club are at the heart of the Gateshead Rowing Development plan, which includes the development of an indoor virtual rowing league across secondary schools in Gateshead, attracting over 1200 participants. The club also held a successful open day during the Easter Holidays aimed at recruiting young people aged 14yrs+ into rowing. There were 22 young people at the open day who have now gone onto the clubs first Junior Learn To Row programme.
6. The club have assisted the Rowing Development Group to attract investment from the National Health Service and the Tony Blair Sports Foundation to purchase an additional 40 ergo’s (Indoor rowing machines) to be made available across all secondary schools in Gateshead and at the club. This will result in each school now having a minimum of 5 ergo’s and will help to develop the already well established Virtual rowing league which engages over 1200 pupils. The launch formed part of the Department of Health's North East Innovation Case Study, which they will showcase at the national EXPO event. The case study is being used to showcase an innovative partnership, which will bring about real health benefits for the Gateshead community.
7. Tyne United Rowing Club is the only rowing club in Gateshead, which was established in April 2007. In this period the club have formed a multi-skilled committee with dedicated members who are all volunteers. Within a short period of time the club acquired land just off Newburn Bridge from the Duke of Northumberland and are developing a £1.2m scheme which is being split into 2 phases, which will see the development of 6 Boatsheds, a fully accessible clubhouse, 3 sets of access steps down to the river, an indoor water tank which will be used as part of the GOAL and Balance It! Programme and a Gym.

8. At present the club have secured £828,000 for Phase 1 of the project from a variety of key partners which include:

· Sport England

· Durham University

· Foundation For Sport and Arts

· Environment Agency

· Private Sponsorship

· The National Grid

· Awards For All

· Axo Nobel

· Sports Match

9. The club will part fund a full time Community Rowing Coach who will work on increasing participation for Rowing in Gateshead specifically targeting adults, women and girls and hard to reach groups including Positive Futures and StreetGames activities.

10. 
The club has excellent talent ID pathways, which include Junior and Adult Learn to Row programmes, recreational membership, Dry rowing provision (rowing machines) and elite rowing through Durham University accessing the Tyne and being based out of the club. The aim of the club is to ensure that rowing is accessible and affordable to the community and gives anyone who wants the opportunity a chance to row either recreationally or at elite level.


Consultation

11.
The Cabinet Members for Safer, Stronger Communities & Culture and Sustainable Communities have been consulted.  

Alternative Options

12.
Cabinet could refuse to grant Tyne United Rowing Club the £50,000 needed to complete their project, however this would have a significant impact on the development of Rowing in Gateshead and prevent the club from accessing funding from Sport England. 


Implications of Recommended Option 

13.
Financial Implications – The Strategic Director, Finance and ICT confirms that the cost of £50,000 can be accommodated within the capital budget 09/10.  
14.
Risk Management Implication – There is a risk that without the funding support for the project, then significant potential investments into the borough may not be achieved, and prevent the club and the Borough of Gateshead from gaining a high quality rowing facility.
15.
Human Resources Implications   – None
16.
Equality and Diversity Implications –  None
17. Crime and Disorder Implications – None

18.
Health Implications - The development of a new sporting club in Gateshead will 
have a positive impact on participation in sport and physical activity and will 
contribute to the Active and Healthy Big Idea.
19. Sustainability Implications - None
20. Human Rights Implications - None 
21. Area and Ward Implications – Tyne United Rowing club is based in the Ryton, Crookhill and Stella ward in the West Neighbourhood Management area, however as the only rowing club in Gateshead, the benefits will be Borough wide.
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