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REPORT TO CABINET



30 June 2009

TITLE OF REPORT:
Proposals for School Term Dates 2010/11  
REPORT OF:

Maggie Atkinson, Group Director, Learning and Children  

Purpose of the Report 

1. The report asks Cabinet to approve the School Term Dates for 2010/11.  



Background 

2. In order to allow schools, parents and other stakeholders to plan into the future, it is necessary to agree school term dates a significant period in advance.  

Proposal

3. It is proposed that the calendar for 2010/11, attached as Appendix 3 to this report, be approved.  

Recommendations

4. It is recommended that   
(i)
Cabinet agree to the School Term Dates for 2010/11as set out in appendix 3.

(ii)
The Group Director, Learning and Children notify, through appropriate means, all stakeholders of the decision


For the following reasons:


(i)
To allow future planning to take place.


(ii)
Make effective and efficient use of LA resources.

CONTACT:  Helen Moore  extension 2753
PLAN REF: 903











APPENDIX 1


Policy Context 

1.   The proposal supports the vision for Gateshead as set out in the vision 2030 and the Councils Corporate Plan. In particular it supports the Corporate Priority for Empowering Children and Young People and also the vision set out in the Children and Young People’s Plan for children and Young people who are empowered and supported to develop their full potential and have the life skills and opportunities to play an active part in Society and the medium term objective of ‘Better Access to Services for All’ 


Background

2. The Council strongly support the principle of standardisation of term dates at a national level.


Consultation

3. Each year the Local Government Association (LGA) Standing Committee on the School Year circulate a proposed School Term Calendar with a view to encouraging local authorities towards a degree of standardisation of dates.  This is based on the following principles:

· Start the school year on a September date as near as possible to 1 September.

· Equalise teaching and learning blocks (roughly 2x7 and 4x6 weeks).

· Establish a two-week spring break in early April irrespective of the incidence of the Easter Bank Holiday.  (Where the break does not coincide with the Bank Holiday the date should be, as far as practicable, nationally agreed and as consistent as possible across all local authorities.)

· Allow for the possibility of a summer holiday of at least six weeks for those schools which want this length of break.

· Identify and agree annually designated periods of holiday, including the summer holiday, where Head Teachers are recommended not to arrange teacher days.  
Consultation has included North East and Yorkshire authorities which has included approximately 25 local authorities. The North East and Yorkshire authorities have developed a term date group “NE&Y term date group” which seeks to try to agree a common calendar across the region. The work completed with the authorities that form this group assists with the development of a common framework of dates. The NE&Y term date group follow the LGA principals above and a significant number of LA’S have adopted the proposed and favoured option 2 (Appendix 3) for the 2010/11 calendar.

Due to the difficulties of the calendar for the 2010/11 year 3 options were submitted for consultation. All options were the same with the exception of the timing of the Spring bank Holiday however all options ensured continuity of the length of the half terms and Christmas break.  Option 1(Appendix 2) is based on the LGA model.  Option 2 (Appendix 3) is a match with 4 of 5 of our neighbouring LAs with 1 LA yet to determine a preferred option and Option 3 (Appendix 4) supports a fixed spring bank holiday. All received some degree of support however option 2 (Appendix 3) was favoured by more consultees.  For the 2010/11 year many LA’S have received low response levels to their consultation exercises due to the conflict many colleagues have about setting the Spring Bank holiday break which falls late in April 2011.

Option 1 Based on the nearest match to LGA version at consultation 

Option 1 (Appendix 2) is the nearest match to the Local Government Association’s draft for 2010-2011 however instead of 195 days identified by the LGA obtained by shortening the Christmas break our option identifies 192 days to allow for a clear 2 week Christmas break.  However should this calendar be adopted then schools would not reopen until the day after the bank holiday on Easter Monday, creating two split weeks on return as the May day bank holiday immediately follows in the second week of the term. This model encompasses the spring bank holiday (Easter) one week earlier than that preferred by the majority of our neighbouring LA’s. 2 In service training days are built into the calendar allowing schools to have some degree of flexibility for setting in service training days fewer than option 2 (Appendix 3). This calendar conflicts with those of our neighbouring LA’S.

Option 2 Based on a match with neighbouring Boroughs

Option 2 (Appendix 3) identifies 192 days and the Easter occurs in the middle weekend of the spring bank holiday thereby encompassing the bank holidays. Schools reopen the day after the May Day bank holiday, reducing the number of split weeks in school to one on return resulting in a short second half of the term. The proposed dates set out in option 2 (Appendix 3) follow many of the LGA principles above and 4 of our 5 neighbouring LAs are proposing or have already agreed this option.  It allows for 3 In Service training days to be built into the school calendar allowing schools to retain flexibility for setting their training days. It is the favoured option of consultees and mirrors those of our neighbouring LAs with the exception of one LA that has yet to consult on its proposal. 

Option 3 Based on fixing the Spring Bank Holiday
Option 3  (Appendix 4) fixes the spring bank holiday in line with a national strategy and identifies 191 term days. It roughly equalises teaching and learning blocks (4x7wks, 1x 5 wks and 1x6 wks) and it establishes a two-week spring break in early April irrespective of the incidence of the Easter bank holiday.  

However this option would create three short split weeks on return from the spring bank holiday. It allows one in service training day in term time requiring 4 training days to be completed as twilight sessions. Feed back from consultation indicates schools would resist fixing a shorter Christmas break or summer break to incorporate 4 additional teaching days within this calendar. This is a view shared in feedback from other neighbouring LA consultation processes. This calendar conflicts with the proposals and decisions of our neighbouring LAs. 

Consultation has taken place with other local authorities in the region, Gateshead Head Teachers, Teachers’ JCC membership Unison and GMB representatives, the Diocesan Bodies, North East and Yorkshire term date group and the Cabinet members for Children and Young People. 

 A summary of responses raised through consultation is attached as Appendix 5.

Alternative Options

4. In theory there are many options as how to arrive at a school term calendar which allocates 190 teaching days and 5 In Service teaching development days.  Normally it is not viewed helpful to develop what could result in a broad range of choices, as it is contrary to the principle of trying to achieve a degree of regional and national alignment. However due to difficulties of the calendar for this specific year 3 options were submitted for consultation for the 2010/11 year. All received some degree of support but option 2 (Appendix 3) was favoured by more consultees in particular by 4 of our 5 neighbouring LA’s. 

Implications of Recommended Option 

5.
Financial Implications – The Strategic Director, Finance and ICT confirms that 
there are no financial implications arising from this report. 

6.
Risk Management Implication - None

7. Human Resources Implications – None
8.
Equality and Diversity Implications – None
9.
Crime and Disorder Implications - Evidence does show the potential for an 
increase in youth crime and disorder and antisocial behaviour during periods when 
young people are not in school.  The Council seeks to address this ‘risk’ by 
collaborating with partners to offer activity programmes during common holiday 
periods.
10.
Sustainability Implications – None

11.
Human Rights Implications –   None

12.
Health Implications - None

13.
Area and Ward Implications - None

Background Information

14. The Education (School Day and School Year) (England) regulations 1999(SI 1999 No 3181)

Appendix 5

Comment from Consultation

	Comment


	
	From

	1. Strongly support the need to introduce nationally applied term dates.
	
	Cabinet Member for Learning and Children and Sub Portfolio Holders.



	2  Agree with proposed dates.
	
	 North East and Yorkshire Term date group

	3 Option 1 received approval from one member of teaching JCC due to its compatibility with LGA proposal. However a desire for a calendar that was compatible with other LA’S was also expressed. No other comments were received from other representatives. The low level of response is indicative of the challenges set within the calendar for the 2010/11 year and reflects that experienced by other LA’s. 


	
	Teachers’ JCC.

Unison and GMB representatives


	4         Proposed dates agreed with main       findings of the LGA proposals with exception of the timing of Spring Bank Holiday.

	
	Local Government Association.

	5         A broad consensus with Diocesan bodies has been reached that acknowledges the proposed term dates and holidays as reasonable given the confines of the calendar.


	
	Diocesan bodies

	6        A broad consensus with neighbouring LA’s has been reached that acknowledges the proposed term dates and holidays as reasonable given the confines of the calendar for the year. Gateshead’s recommended proposal in Option 2 (appendix3) has received agreement with all but 1of our 5 LA neighbours as the remaining LA has only recently formed a final proposal in line with our recommended option. It is finalising its consultation procedures and yet to reach formal agreement.
	
	Neighbouring LEAs.
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