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REPORT TO CABINET



 16 June 2009 

TITLE OF REPORT:
Inspiring Communities and Generations Together 

Funding Applications  
REPORT OF:          Maggie Atkinson, Group Director, Learning and Children   

Margaret Whellans, Group Director Community Based Services   

Purpose of the Report 

1. To approve the funding applications submitted to Department of Communities and Local Government for the Inspiring Communities grant programme and Office of the Third Sector for the Generations Together fund.  



Background

2.  A new £5.5m Generations Together fund from the Office of the Third Sector (also with DCSF, DH, DWP and DCLG) has been launched to help close the widening generation gap through volunteering.  The programme will fund 12 projects (up to £400,000) across the country where young and older people can engage with each other on equal terms, break down barriers and challenge negative stereotypes.

3. The Inspiring Communities programme is a new £10m neighbourhood-based fund from DCLG (also with Cabinet Office and DCSF) has been launched to empower communities to use their talents and ideas to raise the aspirations and attainment of their young people, with a focus on young people aged 11-14.  The programme will fund 15 pilots (up to £450,000) across the country to test and develop a radical new approach to partnership working at a neighbourhood level.  
Proposal

4. To endorse the submission of bids to meet the necessary deadlines. The Generations Together bid was submitted to Office of the Third Sector (OTS) on 10 June requesting £400,000 to deliver activities in 09/10 and 10/11. The Inspiring Communities bid was submitted to Department for Communities and Local Government (DCLG) on 3 June 2009 requesting £450,000 to deliver activities in 2009/10 and 2010/11.  Further details are provided below. 


Generations Together Proposal 

4.
A bid to promote intergenerational volunteering across Gateshead has been developed based on the following strands;

· Community led events 

· Young people befriending socially isolated older people

· Older people mentoring young people

5. A range of voluntary sector partners will be involved in delivery if the application is successful including; GVOC, Age Concern, Action for Children, Gateshead Older Persons Assembly and Gateshead Youth Council

6. The bid will link to the Inspiring Communities Proposal by delivering the Mentoring and Achievement project in the Dunston and Teams target neighbourhood. 


Inspiring Communities Proposal

7. The Neighbourhood must include one of more areas of high deprivation and have a population of between 5,000-10,000. A neighbourhood partnership must be created and a local community campaign leader identified. Kingsmeadow secondary school has the lowest educational attainment at GCSE in Gateshead and is proposed as the target school for the bid. The catchment area of Kingsmeadow has been mapped against the Inspiring Communities deprivation criteria. The target neighbourhood area comprises Low Teams, Derwentwater, Ravensworth Road and Festival Park neighbourhoods within Dunston & Teams ward.

8. A package of initiatives designed to raise the aspirations of young people in the neighbourhood have been developed focusing on;

· Music / Culture

· Local Business Community / Enterprise support

· Community Engagement

· Play & Health projects  

· Support to Families (mentoring / parenting)

9. A neighbourhood partnership will be created if the application is successful comprising as a core Kingsmeadow School, Gateshead Council and Gateshead Community Network. A Community Campaign Leader, Reverend Keith Teasdale – chair of Kingsmeadow School Governors has been identified.

  

Recommendations

10. It is recommended that   Cabinet endorse the funding applications submitted to Department of Communities and Local Government for the Inspiring Communities grant programme and Office of the Third Sector for the Generations Together fund.


For the following reasons:

(i) to improve the educational attainment and raise aspirations of the young people within the Dunston and Teams target neighbourhood  

(ii) to increase the number of volunteers across Gateshead working on intergenerational activity

(iii) to secure additional resources for delivery of corporate priorities in Gateshead

CONTACT:    Rachel Mason extension 3221
PLAN REF: 3377 

                       Alison Rigg extension 2812 












APPENDIX 1


Policy Context 

1. The outcomes of the Generations Together Fund fit closely with the Big Idea of Gateshead Volunteers outlined in Vision 2030. Inspiring Communities Fund aligns with the Big Idea of Creative Gateshead with local people accessing a breadth of creative experiences and opportunities.

2. The activities which will be delivered if the applications are successful will help achieve the priorities within the Gateshead Agreement. Inspiring Communities proposal will improve participation of young people in positive activities (NI 117). Generations Together fund will promote intergenerational volunteering and improve participation in regular volunteering (NI 6).


Background

3. A new £5.5m Generations Together fund from the Office of the Third Sector (also with DCSF, DH, DWP and DCLG) has been launched to help close the widening generation gap through volunteering.  The programme will fund 12 projects across the country where young and older people can engage with each other on equal terms, break down barriers and challenge negative stereotypes.

4. Other outcomes intended for the fund include;

· The generation of a wider interest in thinking about intergenerational work

· An increase in the number of volunteers working on intergenerational activity by 20,000 by the end of the programme

· Robust evidence of the effectiveness of intergenerational initiatives.

5. The New Opportunities white paper announced over £10m to support the Inspiring Communities programme.

6. This new £10m neighbourhood-based Inspiring Communities fund from DCLG (also with Cabinet Office and DCSF) has been launched to empower communities to use their talents and ideas to raise the aspirations and attainment of their young people, with a focus on young people aged 11-14.  The programme will fund 15 pilots (up to £450,000) across the country to test and develop a radical new approach to partnership working at a neighbourhood level.

7. Other outcomes intended for the fund include;

· An improvement in the educational attainment of young people within the neighbourhood.

· Broaden young people’s horizons and provide advice and inspiration to young people

· Raise parents’ own aspirations and self-confidence

· Develop strong social networks in communities 

  
Generations Together Proposal

8. The closing date for applications was 10 June 2009 and it is expected that successful programmes will run during 2009/10 and 2010/11.  

A bid has been developed based on the following strands.

9. Community led events 

Volunteer ‘agents for change’ would be recruited from communities across Gateshead who would then develop events within their local areas which create the opportunity for conversation across generations.  A number of formats could be developed including;

· Bringing communities together to cook, eat and share experiences, creating relationships across the generations in communities.  These events could also promote locally sourced produce and healthy eating.

· Sharing and transferring knowledge of new technologies across the generations e.g. texting, internet, Wii etc.

· Using local artists to volunteer their time to encourage creativity in communities. 

10. Young people befriending socially isolated older people

This would be a much more intensively supported programme where young people would receive appropriate training and support to be ‘matched’ with socially isolated older people in their communities.  The Volunteer Centre have identified this as a need within Gateshead.  This project could be co-ordinated through the existing v-involved project and would need to link with Promoting Independence Centres.

11. Older people mentoring young people

The existing mentoring project which is currently running in the Inner West and has recently been extended to the Central area could be further extended.  The scheme recruited adults as volunteer mentors to provide positive role models for young people and commit to working with a young person over the course of a year.  Young people are identified through a referral process.  

12. A range of voluntary sector partners will be involved in delivery if the application is successful including; GVOC, Age Concern, Gateshead Older Persons Assembly and Gateshead Youth Council

Inspiring Communities Proposal

13. Bids must be sent on behalf of a Neighbourhood Partnership with a core membership of a local authority, secondary school (Kingsmeadow) and a third sector organisation (Gateshead Community Network – GVOC). The partnership must have an identified local campaign leader (Reverend Keith Teasdale). Gateshead Council will act as accountable body. The closing date for applications was 3 June 2009 and it is expected that successful programmes will run during 2009/10 and 2010/11.  

14. The Neighbourhood must include one of more areas of high deprivation and have a population of between 5,000-10,000. Kingsmeadow secondary school has the lowest educational attainment at GCSE in Gateshead and is proposed as the target school for the bid. The catchment area of Kingsmeadow has been mapped against the Inspiring Communities deprivation criteria. The target neighbourhood area comprises Low Teams, Derwentwater, Ravensworth Road and Festival Park neighbourhoods within Dunston & Teams ward. 

15. A package of initiatives designed to raise the aspirations of young people in the neighbourhood have been developed focusing on;

· Music / Culture

· Local Business Community / Enterprise support

· Community Engagement

· Play & Health projects  

· Support to Families (mentoring / parenting)


Consultation

16. Relevant Portfolio holders have been consulted on both proposals. These include Sustainable Communities - Inner West, Children and Young People, Safer Stronger Communities & Culture, Adult Social Care & Health. Inner West area forum members have been consulted including local ward members for Dunston & Teams.   Voluntary Sector partners have been consulted on the activities to be delivered.


Alternative Options

17. The alternative option is not to submit applications to the Generations Together or Inspiring Communities Fund. Gateshead would lose the opportunity to secure additional resource to deliver activities to support Vision 2030.  

Implications of Recommended Option 

 18.     Financial Implications - The Strategic Director, Finance & ICT confirms that the financial implications will be met from external funding sources as detailed in the report.
18. Risk Management Implication - if the applications are successful the council will be accountable body for the programmes and will need to manage risk of delivering against profiled milestones and targets.
19. Human Resources Implications   -  Inspiring Communities proposal will create a new Programme Co-ordinator post which will need to be developed in line with the councils recruitment policy. 
20. Equality and Diversity Implications - both proposals will tackle deprivation and  promote equality of opportunity to Gateshead residents. Delivery will be in line with the councils equal opportunities policy.
21. Crime and Disorder Implications – both proposals will target positive activities for young people to reduce anti-social behaviour.
22. Health Implications - Generations Together proposal aims to promote positive mental health by reducing social isolation of older people in the community.
23. Sustainability Implications - both proposals are resourced from time-limited funding programmes and activity will need careful evaluation of what works well and consideration of mainstreaming activity into future budgets
24. Human Rights Implications - none
25. Area and Ward Implications - Inspiring Communities proposal is neighbourhood-based and focuses on Dunston & Teams ward within Inner West neighbourhood management area. Generations Together fund proposal will cover all areas and wards across Gateshead. 
Background Information

26. Generations Together Fund http://www.cabinetoffice.gov.uk/media/202317/gt_prospectus.pdf
27. Inspiring Communities Programme 

http://www.communities.gov.uk/documents/communities/pdf/1198867.pdf
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