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REPORT TO CABINET




16 June 2009
TITLE OF REPORT:
Places of Change Scheme  
REPORT OF: 
Margaret Whellans, Group Director, Community Based Services


Derek Quinn, Group Director, Development and Enterprise

Purpose of the Report

1. To seek Cabinet approval to consult with residents on potential sites for the Places of Change Project.


Background
2. Gateshead Council in partnership with Tyneside Cyrenians and South Tyneside Council successfully bid for £750k from the Department for Communities and Local Government’s (CLG’s) flagship Places of Change fund.  This was made to address a lack of supported housing for socially excluded vulnerable young people in Gateshead. The resources will provide supported housing for approximately 20 young people aged 18 – 25 years.  A sports facility which will be the focal point of the project; will be accessible to the public and will be used as a means of engaging and promoting positive change. 
3. Gateshead Council’s contribution to the project is the provision of a suitable site.  Cabinet on 13 January 2009 approved the contribution of an asset to support the scheme as it helps to deliver the Council’s strategic priorities.  It was also agreed that following investigations a further report would be presented to Cabinet on potential sites for the development.
Proposal
4. The provision of this facility has a number of advantages for local community where it is based, as it will provide:

· A multi-million pound investment in their area

· Easy access for the local community to sports facilities

· Programmed activities delivered by a team of professionals

· Provision of training and employment opportunities for local people

· Help to deal with local issues in the area

· Accommodation for 20 single people

· A facility designed to meet the needs of a community with wide ranging ages, abilities and motivations. 

· A building whose design and construction methods are inspirational, motivational and welcoming to residents, community and visitors alike.

5. Nine potential sites were initially identified, but six were immediately discounted following discussions with Planning.  Approval is now sought to consult with the nearby residents of the remaining three sites in order to help ascertain the most suitable location.
Recommendations

6. It is recommended that:

(i)
Cabinet support consultation with local residents regarding the three proposed sites.

(ii)
A further report is presented to Cabinet on the most suitable site for the scheme and consequential financial implications.
For the following reason:

To meet the need for supported accommodation for young people and provide a sports facility of benefit to the local community.

CONTACT:  Jackie Park extension 3482 
PLAN REF:  

APPENDIX 1


Policy Context 
1.   The proposal supports the vision for Gateshead as outlined in the Vision 2030 and the Council’s Corporate Plan, in particular supporting the priority to ensure a Sustainable Gateshead by building capacity across the Council and ensuring the best use of its resources.


Background
2. Gateshead Council worked in partnership with Tyneside Cyrenians and South Tyneside Local Authority to successfully bid for £750k from the CLG’s flagship Places of Change fund.  This was made to address a lack of supported housing for socially excluded vulnerable young people in Gateshead and South Tyneside.  The resources will provide supported housing for approximately 20 young people aged 18 – 25 years.  A sports facility which will be the focal point of the project; will be accessible to the public and will be used as a means of engaging and promoting positive change.  Gateshead was chosen by CLG to host the new project, as it is internationally renowned for its sporting heritage and has a wealth of world-class facilities.

3. In order to deliver this project, Tyneside Cyrenians require premises to develop the 20 unit residential accommodation; and space within the building to create areas for physical activity, preferably with grounds for outside sports. Gateshead Council’s contribution to the project is the provision of a suitable building or site.  Cabinet on 13 January 2009 approved this contribution as it helps deliver the Council’s strategic priorities.    The Tyneside Cyrenians, in partnership with Gateshead and South Tyneside Council, will be responsible for attracting additional capital funds and viable revenue resources.  The Cyrenians will utilise best practice developed through their highly acclaimed, pioneering self-build projects by employing and training service-users from their construction skills training centre, “Brighter Futures”.
4. The provision of this facility has a number of advantages for local community where it is based, as it will provide:

· A multi-million pound investment in their area

· Easy for the local community to sports facilities

· Programmed activities delivered by a team of professionals

· Provision of training and employment opportunities for local people

· Help to deal with local issues in the area

· Accommodation for 20 single people

· A facility designed to meet the needs of a community with wide ranging ages, abilities and motivations. 

· A building whose design and construction methods are inspirational, motivational and welcoming to residents, community and visitors alike.

5. During this development, a number of unique opportunities will be made available to the local residents.  These will include:

· Local Influence – residents will be invited to participate in the design, development and delivery of service from the new site.

· Construction Training – the scheme will offer construction-related training to a number of local unemployed residents wishing to pursue construction as a career.

· Local Employment Opportunities – the construction of the new facility will involve the creation of a number of ‘self-build’ employment opportunities to further a career in construction.  A proportion of these jobs will be made available to local residents who have accessed the construction- related training on offer.

· Support, Advice and Advocacy – the housing-related advice provided for the residents of 20 units of accommodation will also be available for local community residents.

6. Officers have investigated appropriate sites for new build or existing buildings for renovation and developing a consultation strategy to involve and engage potential communities regarding this development.  Nine sites were initially identified but six were discounted on planning grounds.  The three remaining sites which are being actively considered are:

a) Westwood Site, Clasper Village – this site is rather small but in an area requiring regeneration.  It benefits from being located near public amenity space and a Sure Start building which has a dance studio.

b) Eslington Park, Bensham – has an existing under 18’s football club which is in need of re-development.  The scheme would involve provision of a multi-purpose building which would help the club to deliver its plans.  The design and management would need to take into account of the mix of ages using the facility.
c) Stephenson Terrace, Felling – 3 sites in close proximity to good transport links, shopping facilities and other residential development.  
Location plans for the above are attached.
Permission is sought from Cabinet to carry out initial consultation at the three sites with a view to residential engagement helping the Council to determine its preferred option.

Consultation
7. The Cabinet members with responsibility for Housing, Economy and Transport; Inner West and East Area Portfolio holders and ward councillors at Felling and Dunston and Teams have been consulted. 


Alternative Options
8. To not proceed or meet this need.  
Implications of Recommended Option
9. Financial Implications
The Strategic Director, Finance and ICT confirms that there are no financial implications arising directly from this report.  However, when the detailed disposal terms are considered there is likely to be no capital receipt from the asset which may affect delivery of other priorities of the Council. It is anticipated that the proposal will lead to the disposal of a Council asset at less than market value.
10. Risk Management Implication
None.

11. Human Resources Implications
  Implementation will be in line with the Council and partners, policies and procedures for equality and diversity.

12. Crime and Disorder Implications
The service will look to reduce the likelihood of offending behaviour by providing services to people requiring housing support to avoid offending behaviour.

13. Sustainability Implications
Improved sustainability of communities through the scheme

14. Human Rights Implications
``
The proposals affects Article 8, the right to respect for private and family life and Article 1 of the First Protocol, entitlement to peaceful enjoyment of one’s possessions.  However, the interference may be justified, as proposals would result in long-term benefits to older people.

15 
Health Implications

The proposal will lead to improved health and well-being for the residents and have benefits for the surrounding community.

16
Equality Implications

Applicants will be treated fairly ensuring that their needs are met.

17
 Area and Ward Implications
Inner West and East Areas, Felling and Dunston and Teams wards

Background Information
Bid of Places for Change Project
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