[image: image1.png]Gateshead

Council



[image: image2.png]Gateshead

Council





REPORT TO CABINET


 16 June 2009 

TITLE OF REPORT: Drug Treatment and Housing Support Services 
   
REPORT OF: Margaret Whellans, Group Director, Community Based Services


Purpose of the Report 

1.
To seek Cabinet approval for the award of the Contract for Tier 4 Service providing Accommodation and Housing Related Support Services for Women & Families with substance mis-use problems which will be based in Newcastle upon Tyne to Tyneside Cyrenians Limited.



Background

2. The Cabinet gave approval on the 22 April 2008 for the joint development of two treatment/housing support services for drug and alcohol mis-users provided in partnership between Gateshead, Newcastle, Northumberland Councils and the PCT South of Tyne and Wear.  Cabinet also agreed that this Council would act as lead authority for the procurement process with active involvement of the other partners.

3. Two tender exercises were undertaken.  One in respect of the Tier 4 women and families services and one for persons with complex needs.  Unfortunately, no tenders were received in respect of the complex needs tender.  One tender was received for the Tier 4 Service providing Accommodation and Housing Related Support Services for Women & Families with substance mis-use problems and this was submitted by Tyneside Cyrenians Limited.

Proposal 

4. To award the contract for Tier 4 Service providing Accommodation and Housing Related Support Services for Women and Families with substance mis-use problems which will be based in Newcastle upon Tyne, to Tyneside Cyrenians Limited

Recommendations

5. It is recommended that Cabinet approves the award of the contract for the Tier 4 Service providing Accommodation and Housing Related Support Services for Women and Families with substance mis-use problems which will be based in Newcastle upon Tyne, to Tyneside Cyrenians Limited for a period of 12 months with further options to extend for 12 months to take into account, the fact that Supporting People Grant shall become mainstreamed. 

For the following reasons:

Upon evaluation and clarification of the tender submitted from Tyneside Cyrenians it was agreed that this provider would provide a beneficial and economically advantageous service.  

CONTACT:   Julie Walls extension: 2367
PLAN REF: T01/09  

APPENDIX 1


Policy Context 

1.   The proposals are consistent with the Government’s Ten Year Drug Strategy “Drugs-Protecting Families and Communities” and the Communities and Local Governments (CLG) Supporting People Strategy “Independence and Choice”.  The proposals also support the Community Safety and Drug Misuse Strategy.  The proposals support the vision for Gateshead as set out in the Sustainable Community Strategy Vision 2030 and the Council’s Corporate Plan.  In particular the proposals support Corporate Priority 3 - Empowering Older People and Ensuring Healthier Communities and Corporate Priority 6 - Ensuring a Sustainable Gateshead.

Background

2. The tender submitted by Tyneside Cyrenians Ltd was submitted within the available National Treatment Agency’s (NTA)  £1.3 million capital funding for a women and families with substance misuse service with 10 units of support.  

3. The available Supporting People revenue funding from all three Local Authorities is £125,000.00 per annum in total and Tyneside Cyrenians Ltd’s tender submission provides for supporting people revenue funding of  £124,748.90 per annum.

4. The revenue funding for the service will be split between the three Local Authorities as follows:

Newcastle: 

£49,899.56

Gateshead:

£49,899.56

Northumberland:
£24,949.78

The referral rights to the service will be proportioned according to the revenue funding so the split will be 4:4:2.

5. Tyneside Cyrenians Limited will provide an accommodation hub and satellite properties within the west end of Newcastle, which is close to a range of support and care services as well as wider community based opportunities.  The accommodation hub will contain a mixture of properties from 2 to 4 bedrooms.  There will be one manager and four project workers who are employed at the service to deliver approximately 85 hours of support per week.

6. Tyneside Cyrenians Limited are able to provide the accommodation and also refurbish the same as they have an in-house property division known as TCUK.  They will also be providing the housing related support element.  One of the benefits of awarding to Tyneside Cyrenians is that all the elements of the project will be delivered by one provider.

7. The service will be operational by June 2010.

8. As the Service will be located in Newcastle, Newcastle City Council will be the Host Authority and hence responsible for receiving the capital monies from the NTA via the PCT South of Tyne and Wear and monitoring the expenditure of the capital monies by Tyneside Cyrenians.  Newcastle Council will enter into a Funding Agreement with Tyneside Cyrenians Limited in respect of the capital element.

9. The contract in relation to the housing related support element of the Service will be between Newcastle City Council and Tyneside Cyrenians but it shall allow for referrals of Gateshead and Northumberland service users in accordance with the ratio set out at paragraph 4 above.  The housing related support contract will be a one year contract with further options to extend for 12 months to take into account, the fact that Supporting People Grant shall be mainstreamed.

10. The Local Authorities and Tyneside Cyrenians will work together to develop an allocation and referral procedure in respect of the Service. 

Consultation

11. Supporting People Partnerships have been consulted as well as the local DAT Partnerships and have endorsed the development.  The Cabinet Members for Adult Social Care and Health and Safer, Stronger Communities and Culture have been consulted.

Alternative Options

12. A decision not to award the contract may be taken, however this would not be in the interests of vulnerable women.  
Implications of Recommended Option

13.   Financial Implications - The Strategic Director, Finance & ICT confirms that the financial implications arising from this report will be met from existing Supporting People grant resources.  

14. Risk Management Implication - The new service will allow a seamless transition from treatment to housing sustainability for individuals misusing drugs.

15. Human Resources Implications   - Implementation will be in line with the Council and partners, policies and procedures for equality and diversity

16. Crime and Disorder Implications - The services will look to reduce the likelihood of offending behaviour by reducing the number of people who, both misuse drugs and perpetrate crime.

17. Sustainability Implications - Nil

18. Health Implications – There are no direct health implications arising from this report although the successful implementation of the proposed service would have a positive impact on the health and well being of both Gateshead and partner Local Authority residents with substance misuse problems.

19. Equality Implications- The service is gender specific as women are under-represented in drug services in respect of available support. Women require a stable environment in a child friendly setting. The service meets the needs of women and their families, including male partners who are at risk due to substance misuse problems.

20. Human Rights Implications - The proposals affects Article 8, the right to respect for private and family life.  However, the interference is justified as proposals promote health improvement and family life for substance misusers.
21. Area and Ward Implications - None at this point

Background Information

Cabinet report l 22nd April 2008
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