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REPORT TO CABINET


16 June 2009

 

TITLE OF REPORT:
Gateshead Housing Market Renewal and Growth: Procurement of a Partner to Participate in a Joint Venture Vehicle

REPORT OF:
Derek Quinn, Group Director, Development and Enterprise, Mike Barker, Strategic Director, Legal and Corporate Services                                         
  

Purpose of the Report

1. The purpose of this report is to obtain Cabinet approval of those bidders to be invited to continue in the competitive dialogue. 


Background 

2. The procurement is being conducted through the Competitive Dialogue Process and at the Cabinet meeting held on 10 February 2009 a select list of 9 candidates was agreed for inclusion in the Invitation to Participate in the Dialogue following the Pre Qualification Process (see appendix 2). 
3.
Since Cabinet approved the select list of candidates Miller Homes has withdrawn from the process and Barratt and Keepmoat have submitted an application to work together as Joint Bidders in Consortium. McInerney Homes has confirmed a partnership with First Base Ltd. The aforementioned applications were subject to formal evaluations of re-submitted joint Pre Qualification Questionnaires, which have been subsequently accepted.  

Progress to date

4.
The second stage of the procurement process (Invitation to Participate in the Dialogue) has now been completed in accordance with the Project Implementation Plan.
5.
The purpose of the ITPD is to provide background to the Council’s objectives in the regeneration and development of the Gateshead area and sets out requirements in relation to the proposed establishment of a joint venture vehicle (JVV). The purpose of the dialogue is to identify the solution(s) and the bidders, which can best meet the Council’s needs and objectives for this Project.  Through this stage of the competitive dialogue process, the Council has assessed the bidders' approach and suitability for this project and the bidders' compliance with all the remaining elements of the proposal in order to identify those bidders who will be short-listed and taken forward to the next, more detailed stage of the competitive dialogue process and who will receive the Invitation to Continue Dialogue (ITCD). 

6.
At this stage in the procurement process bidders were required to respond to 26 ISOS questions (see Appendix 4). To avoid burdening bidders with expensive bid costs in this time of recession they were required to respond to developing their approach on 3 specific areas of designated Early Development Opportunity Sites rather than the entire 19 sites. The 3 designated  Early Development Opportunity Sites were selected as they have different characteristics and challenges and would test each bidder`s approach in terms of regeneration requirement, design, master-planning, sustainability, innovation, outline costing/transparency, legal and financial structures (see appendix 3). The Evaluation Criteria and weighting against which ITPD responses were assessed are:

A - Council’s vision for the scheme and its objectives 60%

B - Legal structure/approach to partnership 20%

C - Funding /financial offer 15%

D – Overall integrity of the offer 5%

7.
The Evaluation Team is made up of Officers from within the Council who have in depth experience and expertise specifically aligned to the questions bidders were required to respond to. These officers reached a consensus on the scoring alongside the Council’s Technical, Legal and Financial Advisers. A representative from CABE (Commission for Architecture and the Built Environment) has endorsed the process and has provided advice and support specifically around design and sustainability aspects of the project. The Council’s partners BNG and HCA are also key players in the project and have provided support in bid analysis. 


Evaluations are now completed and the ranking awarded to each bidder is shown in the Appendix 2.

8.
The project continues to make good progress since Cabinet agreed the procurement in June 2008 and is currently operating to agreed timescales and within budget. 

Recommendations

9.
It is recommended that Cabinet approves that the companies ranked 1 to 4 as shown below are invited to Continue the Competitive Dialogue (ITCD).

1
Barrett Keepmoat

2
Compendium Group (comprising Riverside Group and Lovell Partnerships)

3
McInerney Homes NE

4
Home Group

For the following reasons:

To support the implementation and delivery of the Housing Market Renewal Programme and ensure that the Council realises its vision for local people to live in good quality affordable homes, which meet their changing needs and are located within pleasant, safe and sustainable local communities  
CONTACT:   Andrea Tickner extension: 5995  
PLAN REF:  3305



APPENDIX 1

Policy Context

1. The Proposals are consistent with Vision 2030, the Sustainable Community Strategy for Gateshead and in particular support ‘City of Gateshead’ and ‘Sustainable Gateshead’ Big Ideas.  The proposals also support the achievement of the Council’s Corporate Plan, Corporate Priority 4, Improving accessibility, connectivity and economic prosperity by attracting more people to live, work, visit and study in Gateshead, and also to deliver key regeneration projects (including housing) sustainably.

Background

2. Housing Market Renewal has been the subject of several reports to cabinet. The report submitted in February 2009 updated members on the completion of the first stage of the procurement of a partner to participate in a Joint Venture Vehicle, to work with the council to build 3000 homes on 19 sites covering an area of 70 hectares across the Borough in order to meet the aspirations of Vision 2030.  The Cabinet Member for Housing has been consulted. 

Consultation

3.
A wide range of consultation has taken place with many stakeholders including the relevant Gateshead officers, representatives from BNG, the Homes and Communities Agency (formerly English Partnerships), and the Gateshead Housing Company.  The Cabinet Members for Housing have been consulted.
Alternative Options

4.
GVA Grimley evaluated a number of alternative delivery options. These included continuing with a traditional approach, a PFI model and utilising the Local Education Partnership. These alternatives did not perform as well as the Joint Venture Partnership in meeting the objectives of the Council.  It has been determined that this work falls outside of the scope of the Local Education Partnership.

Implications of Recommended Options

5.
Financial Implications – The Strategic Director, Finance and ICT confirms at this stage there are no direct financial implications of this decision.  The Council will continue to monitor the financial position and performance of all of its potential partners to ensure that the eventual preferred partner can financially deliver the project.  Financial analysis will also continue to ensure that the Council can demonstrate Value for Money from this method of delivery.

.       

6.

Risk Management Implications – A full risk assessment for the procurement exercise has been undertaken using the Council’s Risk Management framework. A formal project management approach has been adopted to ensure that risks are effectively monitored and managed. The evaluation and allocation of risks in connection with the JVP will be determined through the Competitive Dialogue process as prescribed the Public Procurement Directive. 

7. Human Resources Implications – The procurement exercise itself has no direct implications for staff.  Any future implications for staff arising in connection with the implementation of the partnership will be considered fully and set out in further reports to Cabinet.

8. Equality and Diversity Implications – The procurement exercise will ensure that the evaluation of partners has regard to equality and diversity issues. Projects supported by the partnership will have a positive impact on some of the most socially and economically deprived areas of Gateshead, and will make a positive contribution to equalities and diversity outcomes.

9. Crime and Disorder Implications – There are no direct implications arising from this report.  The projects supported by the partnership will consider how to reduce crime and anti-social behaviour on a site-by-site basis.

10. Sustainability Implications – The procurement exercise will ensure that the evaluation of partners has regard to sustainability implications.  Environmental, economic and social sustainability are key considerations in developing and implementing this programme, and higher standards are likely due to the longer term period of the partnership

11. Human Rights Implications – There are no direct implications arising from this report. Projects supported by the partnership will have Human Rights implications under Article 8 (the respect for individuals private and family life and their home) and Article 1, (respect for personal possessions), of the first protocol.  These have been considered within national legislation (Planning and Housing Acts), which provide the necessary legal framework and provides an appropriate scheme of compensation in regard to purchase of properties for clearance.

12.
Health Implications - The Joint Venture partnership will contribute directly to improving the health and wellbeing of residents of Gateshead by improving the standard and availability of private sector and affordable homes. 


The Council will require the partnership to construct homes to the minimum Code for Sustainable Homes Level 4 which exceeds existing Homes and Community Agency requirements so improving housing conditions and the health and safety of occupants. 

13.
Area and Ward Implications – the programme will primarily serve the requirements within the BNG boundary including Dunston and Teams (Inner West), Lobley Hill and Bensham, Saltwell, Bridges, Deckham (Central), Felling, High Fell, Windy Nook and Whitehills, Pelaw and Heworth (East); however it is intended that the partnership will be flexible enough to support housing regenerations projects across the Borough, as appropriate.

APPENDIX 2
Invitation to Participate in the Dialogue (ITPD) Evaluation

List of Bidders selected for inclusion in ITPD

Barratt Homes, 

CM Yuill and Gentoo, 

Compendium Group, 

Home Group, 

Keepmoat, 

McInerney Homes NE, 

Miller Homes, 

Persimmon Homes, 

Taylor Wimpey, 

Since Cabinet approved the select list for inclusion in ITPD, Miller Homes has withdrawn from the process.

Barratt Homes and Keepmoat have agreed to work in partnership as a consortium and McInerney Homes has submitted an application to work in partnership with First Base. Both applications to work in partnership to submit consortium bids have been subject to further pre qualification both of which reached the required standard.

Evaluation Scores and Rankings

Bidder                                       Ranking                        

Barratt Keepmoat                      
1                                     

Compendium Group                 
2                                     

McInerney Homes                    
3                                     

Home Group                             
4                                    

Yuill Gentoo                              
5                                    

Taylor Wimpey                          
6                                   

Persimmon Homes                   
7                                   

APPENDIX 3

SELECTION OF TEST SITES

The Project Board recognises the importance of ensuring that sufficient information is provided to candidates so that they understand the Council’s requirements and are able to submit outline proposals at this stage of the competitive dialogue that meets the Council’s vision and medium to long term aspirations. For this reason the Project Board requires that the Bidders provide solutions on 3 sites rather than the entire 19 sites covered by the project. 

During soft market testing carried out by the project team prior to commencement of the procurement process it became apparent that potential partners were concerned and often reluctant to engage in a procurement process that could become an expensive and time consuming exercise. The advantage of this tactical approach is that the Council will be able to determine those Bidders that best meet the council’s requirements in terms of build standards, master-planning, sustainability, overall regeneration potential and outline costs at reasonable cost to candidates 
A. Sites included in Joint Venture Partnership (JVP)

A.1 Rationale for selecting sites 
The rationale for including sites in the Joint Venture Vehicle is as follows:

· Vacant, ready for development and in council ownership, or

· In the process of being acquired by the council and/or cleared for development prior to the set up of the Joint Venture Partnership ;

· Future regeneration opportunity sites, where land/properties are in council ownership but the exact nature of the intervention i.e. redevelopment or improvement is to be determined. This applies for example to Sunderland Road West ;

· Future regeneration opportunity sites, where land/properties are being considered by the council and its partners, e.g. Tynegate Precinct and the bus depots.

A.2 The Sites

The 19 sites initially identified for potential inclusion cover 72.8ha and are outlined below:

Bensham Teams Area (5 sites - 7.8ha.)

· Dixon Street (2.5ha);

· Saltwell Road West (1.9ha);

· Kelvin Grove Area (1.4ha);

· Hyde Park Area (1.7 ha)

· Liddell Terrace (0.3ha)

Felling By Pass Corridor (3 sites - 28.2ha)

· Freight Depot (9.7ha);

· Sunderland Road West (8ha)

· Brandling (10.5ha)

Other Sites (11 sites - 36.8ha)

· Avon Street (0.3ha);

· Broadway (2.2ha);

· Ravenswood (0.4ha)

· Beacon Lough (3.7ha)

· Whitley Court (1ha)

· Chopwell (10.8)

· Rowlands Gill Infants School (0.7ha)

· Hallgarth Depot (1.1ha);

· Elisabehville (2.9ha)

· Whitehills Drive (1.6ha)

· Northside Birtley (12.1ha)

B. Selection of “Test Sites” 

B.1 Rationale for selecting “Test Sites”

The “Test Sites” were selected from the three categories outlined below (one from each category).

· Priority Regeneration Sites in the NAPs (e.g. Dixon Street, Saltwell Road West, Kelvin Grove Area, Hyde Park Area and Liddell Terrace);  

· ‘Flagship’ Development Opportunity Sites in the BNG Area (e.g. Freight Depot and Sunderland Road West);

· Major Regeneration Opportunity Sites in the Surrounding Area which can be developed simultaneously with those outlined above, without having an adverse impact on sales, (e.g. Avon Street, Rowlands Gill and Birtley Northside). 

B.2 “Test Sites” for Stage 1of the Competitive Dialogue (CD) Stage

This range of sites offers different regeneration challenges and opportunities to the consortia selected for the CD stage. The exercise will establish the broad approach to regeneration - design principles/strategy, sustainability, community engagement and broad orders of cost - of the long list of firms selected for the first stage of CD. This will enable the Project Board to assess responses against agreed performance criteria and select with confidence a list of 3 candidates for the next round of CD. 

By seeking a response on 3 sites, one from each of the categories outlined in B.1 above, will not be financially onerous on the firms/consortia selected for the long list.

The following sites were agreed:

· Priority Regeneration Sites in the NAPs e.g. Saltwell Road West/Bensham

· ‘Flagship’ Development Opportunity Sites in the BNG Area Freight Depot ;

· Major Regeneration Opportunity Sites. Birtley Northside. 

APPENDIX 4


GATESHEAD HOUSING MARKET RENEWAL AND GROWTH:

PROCUREMENT OF A PARTNER TO PARTICIPATE IN A JOINT VENTURE VEHICLE 
GUIDANCE ON EVALUATION CRITERIA 

FOR THE COMPETITIVE DIALOGUE

INVITATION TO PARTICIPATE IN DIALOGUE STAGE

1
   
0  TC "
INTRODUCTION" \l1 
INTRODUCTION

1.1 This paper sets out the agreed evaluation criteria of Gateshead Council and its other public sector partners, including Homes and Community Agency (HCA), Gateshead Housing Company (GHC), Newcastle Gateshead City Development Company (CDC), and Bridging Newcastle Gateshead (BNG), (together referred to in this document as the "Council") for the evaluation of outline solutions in response to the Invitation to Participate in Dialogue (the "ITPD").  
1.2 The evaluation criteria as agreed by the Council and set out in this document have been applied to the Sub-Criteria for use at this ITPD stage in the dialogue.  
1.3 The Council's approach to the evaluation of the Bidders' outline submissions at this ITPD stage as set out in this document is in accordance with the ITPD – including the Evaluation Criteria for the ITPD stage as set out at Section 5, which was made available by the Council to Bidders on the NEPO portal for this procurement from Friday, 20 February 2009.

2. MARKING SYSTEM

2.1 Bidders are invited to respond to the 26 questions set out in the ITPD (the "ITPD Questions").  Each question carries a maximum of ten marks.  Weightings are applied to each score as set out later in this document. Please answer questions in numerical order (i.e. 1 to 26).
2.2 The scoring methodology that will be applied by the Council in evaluating the responses by Bidders to the ITPD Questions is set out below. 

2.3 In the case of Criterion D, "Overall Integrity", the robustness of Bidders' overall approach to delivery and collaborative working will be reviewed in the round, and evaluated according to the table above.  

2.4 In the case of Criterion A, "Council's Vision for the Scheme and its Objectives", some questions relate to the three specific early development opportunity sites.  In relation to these questions the Council recognises that Bidders may wish to take different approaches for different sites.  Therefore, for those questions indicated as such in the table, the Council will allocate a maximum of ten marks against Bidders' responses for each site (i.e. a total of 30 for those questions) rather than a total of 10 overall between the three sites.

2.5 Bidders' responses to the ITPD Questions (and their performance in relation to Criterion D), once scored, are weighted in accordance with the table set out in this document, which builds upon and expands the Evaluation Criteria set out at Section 5 of the ITPD.  

	Score
	Term
	Typical Characteristic

	0-1
	Unacceptable
	No response or extremely limited response.  Response inconsistent and/or unworkable and/or does not address the Council's requirements.  Shows extremely limited understanding of, and/or extremely inappropriate approach to, the matter in question.

	2-3
	Poor
	Response is limited and is lacking in relation to a significant proportion of material elements, is unworkable and/or inconsistent and only partially meets the Council's requirements. Shows limited understanding of, and/or inappropriate approach to, the matter in question.

	4-5
	Satisfactory
	Response broadly responds to the Council's requirements at a reasonable standard.  Shows reasonable understanding of, and/or acceptable approach to, the matter in question.

	6-7
	Good
	Response meets the Council's requirements at a high standard and exceeds them in one or two respects.  Shows very sound understanding of, and appropriate approach to, the matter in question.

	8-9
	Very Good
	Response meets the Council's requirements at a very high standard and exceeds them in a number of respects.  Shows extremely sound understanding of, and highly appropriate approach to, the matter in question.

	10
	Excellent
	Exemplary response: exceeds expectations in all respects, and Bidder could not be expected to answer question more comprehensively or appropriately.


3. EVALUATION CRITERIA: INDIVIDUAL ITPD QUESTION WEIGHTINGS
	CRITERIA
	WEIGHTING FOR ITPD STAGE % 
	SUB-CRITERIA
	WEIGHTING FOR ITPD STAGE %
	ITPD QUESTION 
	MAXIMUM MARKS AVAILABLE
	WEIGHTING ALLOCATED TO THAT QUESTION %

	A.  Council's vision for the scheme and its objectives
	60%
	A1.  
Sound understanding of the Council's vision and the opportunity: 


Appreciation of the Council's vision for the area and the place-making/ transformational potential of the scheme


Appreciation of the Council's requirement for a comprehensive/ holistic approach (i.e. sites not to be developed piecemeal but as part of the overall masterplan)
	20% 

	1.
Please outline your understanding of the vision and objectives for delivering regeneration through the JVV and the main opportunities and challenges faced by the JVV by way of a SWOT analysis.
	10
	2.5%

	
	
	
	
	2.
Please outline your approach to the provision of affordable housing and provide a commentary and analysis of the contents of Appendix C.
	10
	2.5%

	
	
	
	
	3.
Please outline your broad approach to meeting the aspirations of the Council and the value you can add in delivering a transformational vision for regeneration across the 19 initial development opportunity sites.
	10
	7.5%

	
	
	
	
	7.
Please outline your broad approach to create a distinctive character and identity within each of the 3 early development opportunity sites:
	-
	-

	
	
	
	
	(a)
Saltwell Road West, Kelvin Grove and Hyde Park
	10
	2.5%

	
	
	
	
	(b)
Freight Depot
	10
	2.5%

	
	
	
	
	(c)
Birtley Northside
	10
	2.5%

	
	
	A2.
Design/ sustainability/ innovation:


Demonstration of innovation in design and creation of a scheme that is unique to the area with reference inter alia to the three early development sites; respects the existing environment and also reflects the Council's aspirations, its required standards and the stated design principles.


Demonstration of compliance with the Council's Sustainability Action Plan.
	20%
	8.
Please provide broad concept plans and illustrations for each of the three early development opportunity sites to illustrate your approach to design in each of these areas.
	-
	-

	
	
	
	
	(a)
Saltwell Road West, Kelvin Grove and Hyde Park
	10
	3.34%

	
	
	
	
	(b)
Freight Depot
	10
	3.33%

	
	
	
	
	(c)
Birtley Northside
	10
	3.33%

	
	
	
	
	9.
Please provide a design statement for the first phase development areas within each of the three early development opportunity sites, providing details on design principles/standards to be adopted, the urban form and layout, housing tenure, provisional housing types, density, open space framework, access, car parking and preliminary development programme:-
	-
	-

	
	
	
	
	(a)
Saltwell Road West, Kelvin Grove and Hyde Park
	10
	3.34%

	
	
	
	
	(b)
Freight Depot
	10
	3.33%

	
	
	
	
	(c)
Birtley Northside
	10
	3.33%

	
	
	A3.
Approach to delivery:


How the Candidate proposes to engage with the community and take into account the community's viewpoint and input; and to create grass-roots support for the project.


How the Candidate will add value in regeneration and legacy terms, including proposals for long term stewardship.


Candidate's commitment to enhancing economic well-being of the area and engagement with Council's in-house services.


Demonstration as to how the Candidate's approach to the three case studies will be adapted to other sites within the portfolio: Candidate's ability to flex its approach to bring out the best in different types of site and location having regard to the Council's overall aspirations for the area


Practical approach to delivery – how the Candidate will deal with VP/decanting; affordable housing; site assembly and abnormals
	20%
	4.
Please outline your approach to the management of waste during the construction and development process and your approach to improve construction efficiency and build quality standards.
	10
	2%

	
	
	
	
	5.
Please outline your approach to leaving a lasting legacy, both in terms of the management of physical assets and how you intend to maximise the cultural and economic benefits for the people of Gateshead throughout the life of the JVV and beyond.  
	10
	4%

	
	
	
	
	6.
Base case construction rate figures have been provided in this document for the purposes of the appraisal work done to date by the Council and its advisers.  Please comment upon those construction rates and upon the approach that you wish to take in relation to rate of construction in relation to the various sites throughout the life of the JVV.
	10
	2%

	
	
	
	
	10.
Please outline your approach to ensuring the provision of a range of local facilities, social infrastructure and range of uses in the three early development opportunity sites:-
	-
	-

	
	
	
	
	(a)
Saltwell Road West, Kelvin Grove and Hyde Park
	10
	1%

	
	
	
	
	(b)
Freight Depot
	10
	1%

	
	
	
	
	(c)
Birtley Northside
	10
	1%

	
	
	
	
	11.
Please provide your approach to stakeholder and community engagement for the three early development opportunity sites:-
	-
	-

	
	
	
	
	(a)
Saltwell Road West, Kelvin Grove and Hyde Park
	10
	1%

	
	
	
	
	(b)
Freight Depot
	10
	1%

	
	
	
	
	(c)
Birtley Northside
	10
	1%

	
	
	
	
	12.
Please complete the Appraisal Summary Spreadsheets for the first phase development areas within each of the three early development opportunity sites:-
	
	

	
	
	
	
	(a)
Saltwell Road West, Kelvin Grove and Hyde Park
	10
	2%

	
	
	
	
	(b)
Freight Depot
	10
	2%

	
	
	
	
	(c)
Birtley Northside
	10
	2%

	B.  Legal structure/ approach to partnership
	20%
	B1.
Business Plans:


Presentation of appropriate, considered and deliverable Business Plans
	0
	No question at ITPD stage.
	-
	0%

	
	
	B2.
Legal documentation:


Demonstration of "buy in" to legal and commercial principles of structure and empathy with the Council's joint venture approach as set out in the documentation presented to Candidates


Approach to risk transfer/sharing


Approach to profit sharing and distributions
	10%
	13.
The Council has set out a summary of the broad proposed legal and commercial structure for the JVV in this section above. This is the Council's preferred approach and will inform the Council's evaluation of Bidder's submissions.  If Bidders wish to deviate from this approach please provide a detailed commentary of the required changes and clear and robust justification for such changes; otherwise please confirm acceptance.
	10
	2%

	
	
	
	
	14. 
It is the preference of the Council to adopt an LLP structure assuming this is appropriate in the circumstances.  Please confirm that this is acceptable.  If it is not acceptable please provide a detailed explanation as to why the particular circumstances of the Bidder render this inappropriate including implications you anticipate for the Council.
	10
	2%

	
	
	
	
	15.
Equity may be provided through a loan note structure or injection of capital.  Bidders should provide their views as to which would be more acceptable and justification for those views.
	10
	1%

	
	
	
	
	20.
Please comment on the above proposals for profit sharing and making distributions and provide suggestions as to how the distribution arrangements could be structured, including a commentary on whether and when returns would be reinvested to facilitate further development by the JVV and whether you propose that there is any restriction on the activities this would be used for.
	10
	2%

	
	
	
	
	21.
The Council proposes a phased transfer of land to the JVV throughout the life of the project. It is anticipated that the transfer value for Phase 1 is agreed in the business plan at financial close and this will be a bidding criterion.  Please propose an appropriate valuation mechanism for this crystallization at the point of transfer, or propose an alternative methodology, demonstrating how the Council will be able to demonstrate that it is achieving Best Value at the point of transfer.
	10
	2%

	
	
	
	
	26.
Please provide a commentary and analysis on the Risk Allocation Matrix contained in Appendix D.
	10
	1%

	
	
	B3.
Supply chain:


Approach to supply chain/intra-consortium issues and willingness to accept benchmarking and performance testing as a precondition to any exclusivity that may be offered
	10%
	22.
Please re-confirm full details of each member of the Bidder's team/consortium, the structure of the team/consortium (including diagram(s)) and their respective roles and responsibilities within the team/consortium.  Please also confirm how the Bidder will bring the collective experience of the consortium to bear to the benefit of the JVV.
	10
	2%

	
	
	
	
	23.
Bidders are required to confirm how the services of development manager will be provided and guaranteed and, where an external manager is intended, which entity will provide these services.  Please also confirm what insurance (level and scope) such entity will hold during the terms of any services agreement with the JVV. 
	10
	2%

	
	
	
	
	24.
One of the key principles of the JVV is that it will undertake direct development and enter into appropriate, formal building contracts and ancillary construction documentation.  Please confirm this is acceptable; or if the specific circumstances of a Bidder renders this inappropriate please provide a detailed commentary on the reason(s) behind this and how the Bidder will address this issue to ensure the delivery of the development within the identified sites in accordance with the Council’s objectives for the area.
	10
	2%

	
	
	
	
	25.
Bidders are requested to provide details of how services that are additional to development management services are intended to be provided to the JVV, and how the JVV will ensure transparency, quality and value for money (by way of bench-marking or market-testing) throughout the life of the JVV.  Where Bidders are proposing a supply chain as part of their consortium/team, they should give details of the individual members of such supply chain and the roles and responsibilities of each member.
	10
	4%

	C.  Funding/ financial offer


	15%
	C1.
Security:


Bidder's willingness / ability to guarantee the obligations of the JVV.
	5%
	19.
Bidders must confirm their willingness to solicit parent company guarantees to guarantee the performance by the PSP of its obligations in the legal documentation (where appropriate) and should clearly identify which entity will provide such guarantees, and the covenant strength of such entity.
	10
	5%

	
	
	C2.
Funding Proposals:


Demonstration of Bidder's ability to invest the required levels of equity finance. 


Demonstration of Bidder's ability to secure the required levels of senior debt funding at competitive rates. 


Bidder's adaptability to different markets and demonstration of ability to weather / adapt to difficult debt market conditions
	10%
	16.
Bidders should outline their proposed approach to securing senior debt in the current uncertain funding market, in particular outlining whether this is proposed to be obtained through an external debt funder or through the PSP's group of companies.  Where available Bidders should provide written confirmation and evidence of the source of funding for their equity and any senior debt commitments (letters of support and term sheets should be provided where appropriate).  Where debt funding is to be provided by the PSP or its group of companies, Bidders should demonstrate which entity or entities within their structure will be providing funding to the JVV, the recourse that the JVV will have to such funding and details of the covenant strength of such funding entity. 
	10
	6%

	
	
	
	
	17.
Bidders should provide details of successful projects previously undertaken where there has been a commitment to provide equity.
	10
	2%

	
	
	
	
	18.
Bidders should outline the security package envisaged (if any) for each tier of funding contemplated. 
	10
	2%

	
	
	C3.
Financial offer:


Quantum of financial offer
	0%
	No questions at ITPD stage.
	-
	0%

	D.  Overall integrity of offer
	5%
	D1.
Partnering approach:


Demonstration of proactive and collegiate approach to partnership 
	5%
	Overall integrity of solutions presented at ITPD stage.  Robustness of overall approach to delivery of the Project and collaborative working with the Council in order to provide a comprehensive, cohesive, consistent and deliverable solution.
	10
	5%

	TOTAL
	100%
	
	100%
	
	
	100%


10
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� Bidders are directed to the sub-criteria weighting for ITCD stage as set out in the Evaluation Criteria table at Section 5 of the ITPD.  In relation to Sub-Criterion A1 there is a typographical error and the correct percentage should be stated as 10% rather than 15%.
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