Appendix 2


EXECUTIVE SUMMARY
INTRODUCTION
This document presents the outcomes of the Council’s activities with partners and service users in delivering adult social care in 2008/2009.  The Council has built on its track record of excellent achievement by developing its approach to:

· communication and leadership;

· high quality universal services;

· market development;

· operating systems and 

· efficiency and effectiveness.

COMMUNICATION AND LEADERSHIP
Councillors and senior managers have worked with partners, service users and staff to make sure that the Gateshead Strategic Partnership’s Vision 2030 is understood and owned.  This also applies to the complementary Vision for Adult Social Care.  There is strong political and managerial support for and commitment to user/carer involvement, partnership working and the transformation of adult social care to deliver choice, independence and control for customers.

The Council has invested in capacity to increase the pace of progress and transformation by the creation of a Future Business Models Project Team and a Personalisation Project Team.  Extra resources have also been put into Commissioning and Safeguarding.

Supporting vulnerable people in a whole systems way continues to be a priority for the political and managerial leadership of Gateshead.

As a result of the above Gateshead strong partnership arrangements have resulted over the last 12 months on a greater focus on Putting People First. 

There is a stronger focus and commitment to service user and carer involvement.

Gateshead Council Adult Social Care has made a strong commitment to the transformation of social care through its ‘Fit for Futures’ Programme which is an innovative approach to developing services that will be fit for now and the future for the people of Gateshead.

UNIVERSAL SERVICES
By working in partnership the Council has provided universal services for the whole community.  The Active and Healthy Gateshead Group manages Council wide and partnership activities across leisure, culture, education, healthy living, transport and employment.  There are also targeted interventions such as reducing health inequalities for learning disability customers.

Independence and choice has been promoted by a range of housing and supported living options.

A Safety Strategy has been commissioned to link community safety, consumer and environmental protection and safeguarding.

The Council is committed to sustain and enhance an enabling, inclusive and safe environment for the whole community in Gateshead.

As a result of the above ,Gateshead council has a stronger focus on third sector services to be increasingly more responsive to the needs of Older People, People with Learning Disabilities and their families

MARKET DEVELOPMENT
We want to have a diverse and high quality market that meets need.  We have completed the second JSNA and supplemented national data sets with extra market analysis.  We intend to use retail based evidence systems to improve our understanding of customers’ choice patterns and needs.  We have a new Commissioning Strategy and a new Quality Standards Framework linked to payment.  We are working with the NHS, the voluntary sector and other providers to create a mixed economy that addresses individual need in an efficient way.  We have supported user led initiatives such as the Mental Health Clubhouse and have initiated improvements to access information and services.

This means that the people of Gateshead are at the heart of service planning and development

OPERATING SYSTEMS
We have established operating systems to support business transformation.  A new resource allocation system, improved IT and a strong business and service planning process have been important in promoting the Council’s strategies.  We are working with the PCT and learning from their business planning and lean systems approach.  We have successfully operated an IB Pilot working within revised financial and legal frameworks.

This means that we are developing robust systems to ensure the transformation of social care utilising Lean Methodology.

EFFICIENCY AND EFFECTIVENESS
Our understanding of unit costs has improved and we have invested in the measurement of the quality and safety of services.  A Head of Service leads an efficiency group that has identified and delivered cashable efficiencies to be re-invested.  We have commissioned a zero based review of budgets to ensure they meet need and get best value.  The Future Business Models Programme which includes a re-ablement project aims to improve efficiency on effectiveness in an era of personalisation.

This means we are in a good position to redesign adult social care services to enable them to respond to the demands of an ageing society and changing financial circumstances.

CONCLUSION
With partners and customers the Council is transforming adult social care in Gateshead.  Political and managerial leaders are committed to holistic universal services, to a high quality market shaped by evidence based commissioning underpinned by operating systems that lead to efficient and effective service outcomes.
