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REPORT TO CABINET


2 June 2009

TITLE OF REPORT:
Gateshead’s Self Assessment for Adult Social Care Services   
REPORT OF:

Margaret Whellans, Group Director, Community Based               
Services
  

Purpose of the Report 

1. The purpose of this report is to inform Cabinet of the submission of the Self Assessment for Adult Social Care 2009 and seek retrospective approval for the key messages included in the Executive Summary, noting any comments.


Background 

2. The self assessment covers services provided by the local authority and its partners for adults and older people with social care needs and considers performance in the year 2008/09 and plans for performance improvement in 2008/09.  This year, the deadline for submission to the Care Quality Commission (CQC) was brought forward to 14 May. 
3. The self assessment is a key element of a performance assessment process that will result in a judgement on adult social care services.   

4. Gateshead Council was successful in achieving a three star rating in the 2008 performance assessment process. For the first time, the Council’s adults’ social care services were assessed at the maximum level - delivering excellent outcomes with excellent capacity for improvement.
5. This year, there will no longer be a star rating for adult social care. Instead the assessment of performance will be aggregated into an overall judgement (from ‘poor’ to ‘excellent’) for the delivery of outcomes as identified in the White Paper ‘Our Health, Our Care, Our Say’. Additionally, ‘leadership’ and ‘commissioning and use of resources’ will be ungraded but will also inform the Comprehensive Area Assessment Organisational Assessment.

Proposal 

6. The full assessment has been compiled by Council officers with the involvement of a wide group of employees and partners. 

7. It is proposed that Cabinet notes and comments on the Executive Summary (Appendix 2) of the Council’s self assessment for adult social care.
8. Although CQC no longer ask that the content of self assessment be reported to a Council committee, it is proposed that Cabinet agree that a final copy of the self assessment will be referred to a meeting of the Healthier Communities Overview and Scrutiny Committee for consideration.  


Recommendations

9. It is recommended that Cabinet:

(i) Notes the Executive Summary of the Council’s self assessment for adult social care.

(ii) Agrees that the self-assessment will be referred to a meeting of the Healthier Communities Overview and Scrutiny Committee for consideration after which a further report incorporating the views of the Overview and Scrutiny Committee be submitted to Cabinet.

For the following reasons:

To ensure continuous improvement and the delivery of excellent adult social care services in Gateshead.  

CONTACT:  Margaret Whellans extension: 2600
PLAN REF: 3139

APPENDIX 1


Policy Context 

1. The proposals in this report are in line with the Council’s statutory duties and with the outcomes for social care service users and carers set out in the Corporate Plan, and Gateshead’s Sustainable Community Strategy - Vision 2030.


Background

2. The Self Assessment document is an overarching self assessment and performance plan covering services for adults and older people with social care needs provided by the local authority and its partners. It considers performance in the year 2008/09 and plans for performance improvement in 2009/10.   

3. The self assessment is a key element of a performance assessment process for adult social care. This performance assessment process is intended to help the council improve outcomes and the quality of service to service-users and carers.  In assessing performance for adult social care, the CQC reaches judgements based on local evidence/performance indicators supplied by the Council against a set of outcome and domain statements.  

4. Gateshead Council was successful in achieving a three star rating in the 2008 performance assessment process. For the first time, the Council’s adults’ social care services were assessed at the maximum level - delivering excellent outcomes with excellent capacity for improvement.

5. In line with changes to the legislation there will no longer be a star rating for adult social care. Instead the assessment of performance in terms of delivery of outcomes as identified in the White Paper ‘Our Health, Our Care, Our Say’ will be graded individually and then aggregated up into an overall judgement for the delivery of outcomes. 
6. The grades will continue to be described as ‘poor’, ‘adequate’, ‘good’ and ‘excellent’. 

7. The CQC will also assess ‘leadership’ and ‘commissioning and use of resources’ but the assessment will be ungraded. The assessment of both of these will be expressed as a narrative and will inform the CAA Organisational Assessment.

Consultation

8. The draft priorities for the self assessment have been developed in consultation with employees and partners, and reflect the priorities identified in the Local Area Agreement.  
9. The Cabinet Members for Adult Social Care have been consulted.

Alternative Options

10. The proposed priorities address the themes in the White Paper “Our Health, Our Care, Our Say – A New Direction for Community Services” and “Putting People First: A shared vision and commitment to the transformation of Adult Social Care”.
11. Whilst the CQC do not require Cabinet consideration of the self assessment priorities, it is felt to be important that Cabinet is consulted on priorities.  

  

Implications of Recommended Option

11.
Financial Implications - The Strategic Director, Finance and ICT confirms that there are no new financial implications arising directly from this report.
12.
Risk Management Implication – the self assessment is a key element of CQC’s performance assessment process for the Council’s adult social care services. This affects CAA judgments. Significant effort has been made to maintain and further improve performance, to consult widely on the self assessment and to address the themes in the White Paper and ‘Putting People First’
13.    
Human Resources Implications   - The Strategic Director, Human Resources, confirms that any human resources implications arising from plans within the self assessment will be addressed in line with the Council's established practices.

14.      Equality and Diversity Implications - The improvement plans within the self assessment aim to have a positive impact on those most likely to be disadvantaged or suffer discrimination. Individual proposals will be subject to Equalities Impact Assessments as they are developed to ensure that there is equal opportunity for anyone affected by changes. 

15.      Crime and Disorder Implications - None. 
16.      Sustainability Implications - None.

17.      Human Rights Implications - None. 

18.
Health Implications – plans contained in the SAS aim to improve the health and wellbeing of the population, especially those who require social care services.
19.      Area and Ward Implications – CQC require the self assessment to reflect all parts of the borough and areas for improvement will be addressed across the borough. 
Background Information

· Self assessment Guidance 2009
· Putting People First: A shared vision and commitment to the transformation of Adult Social Care

· White Paper “Our Health, Our Care, Our Say – A New Direction for Community Services”
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