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REPORT TO CABINET


 2 June 2009

TITLE OF REPORT:  Asset Review – Whickham Area
   
REPORT OF: Derek Quinn; Group Development and Enterprise

   

 Purpose of the Report 

1. To advise Cabinet of the outcome of the review of property assets in the Whickham area and to seek approval to the proposed strategy for the future provision of Council services   



 Background 

2. The Corporate Asset Management Group considered a medium/long term property strategy that outlined clear objectives for the property portfolio in the Whickham area. The purpose of the review was to ensure that the Council has a high profile, efficient and effective property portfolio in the Whickham area that assists the Council to deliver its service aims.

3. The area review considered eight properties namely; Whickham ‘Town’ Hall and Bungalow and The Housing Office, which are held by the Council on leases and 6 properties owned by the Council namely The Library, the Hermitage, The Community Centre, Chase Park Day Centre, Chase Park Depot and Offices and Chase Park Pavilion and Public conveniences.

4. Although specifically not included as part of this review the impact of other Council properties such as the retail units in St Mary’s Green and Whickham Front Street Community Primary School were also taken into account in the final proposals.  

 Proposals 

5. The review has shown that only two properties are needed in the Whickham area for service delivery, the Library and the Community Centre.  The Library will become the main focus for service delivery and it is recommended that a detailed study be undertaken to determine how best to develop it into a local hub.  The Community Centre will also be retained but is subject to the gradual transfer of responsibility to the Community Association, details to be agreed in future negotiations. 

6. The proposed long-term strategy to gradually reduce the number of buildings that the Council currently occupy in the area is outlined for each property in Appendix 1.

7. Whickham Front Street Community Primary School has been identified in the Primary Capital Programme for replacement and this may offer the opportunity in the future to deliver all services from a single building.  Once the location of the replacement school has been agreed, an option appraisal will need be under taken to explore the potential of relocating the Library/Community Centre onto this site.    

.  

 Recommendations

8. It is recommended that Cabinet   endorses the course of action for each of the properties in the Whickham Area Review as set out in appendix 1.
 


 

For the following reasons:

(i) To ensure the Council has a high profile, efficient and effective property portfolio.


(ii) 
To assist the Council to deliver its service aims. 
 

CONTACT:    Martin Wicks.  Extension:  2972
PLAN REF: 3306 











APPENDIX 1


Policy Context 

1.    The report is consistent with the Council’s Corporate plan and, in particular, its corporate priority ‘ensuring a sustainable Gateshead - ensuring best use of resources’.

Background

2.
To support strategic property asset management the Corporate Asset Management Group approved the undertaking of a series of property specific and area asset reviews. It is important that the Council has a high profile efficient and effective property portfolio that assists the Council to deliver its corporate and service aims.


Whickham is the first of the area reviews to be undertaken and the outcomes will be 
fed into other relevant strategies i.e. Office Accommodation, Shops, Community 
Centres, and Libraries.

3.
As part of this review the following properties in the Whickham area were 
considered;

· Whickham ‘Town Hall’ and bungalow

· The Housing office.

· The Library

· The Hermitage

· The Community Centre

· Chase Park Day Centre

· Chase Park Depot and offices

· Chase Park Pavilion and public conveniences

Other Council properties such as the retail units at St Mary’s Green and Whickham Front Street Community Primary School although not specifically considered as part of this review, have had their impact in the area taken into account in the conclusions.

4.        Proposals

           The proposed course of action for each of the properties is as follows;

           Whickham ‘Town Hall’ and bungalow

The property will continue to be used in the short/medium term for service delivery. The building is used as a base for Council officers, not as a facility directly delivering services to the community.  Services currently in occupation will be relocated prior to the lease terminating in May 2012 and the property returning to the landlord.

          
The Housing Office

         
The property is not suitable for service delivery and is currently empty. It is intended 
to explore uses for the building in the short term or to try an approach to the 
landlord to discuss the possibility of an early surrender of the lease prior to its 
expiry in 2011, when the property will be returned to the landlord.


The Library


The property is in an excellent central location and therefore suitable for 
development as a local hub for service delivery in Whickham.


The Hermitage


The property is currently empty and not suitable for service delivery. The side 
garden has been leased by the Garden Group to expand their project. The 
Hermitage itself along with the outbuildings should be sold on the open market at 
an appropriate time. 

           The Community Centre


The property is currently leased to a Community Group. The property should be 
retained and 
the gradual transfer of responsibility to the Community Association 
explored. 

   
Chase Park Day Centre


The property is suitable for the current service delivery in the short/medium term. 
Its 
long term use will be dependent on the outcome of the Adult Care Review.



Option for reuse in conjunction with the adjacent depot will be explored as disposal 
to a third party would be difficult, due to its location within the park.  If no other use 
can be found for the property it should be demolished and the land incorporated into 
the park.


Chase Park Depot and Offices


The property is not needed for service delivery. Options for re use by local youth 
organisations will be explored, perhaps managed through the Community 
Association. If re used substantial investment would be required for refurbishment.


Chase Park Pavilion and Public Conveniences

     
Both these properties are needed for service delivery but in need of capital 
investment. Both will be part of the pavilion and Open Space Review.  

5.
Conclusion 


The review has shown that only two properties are needed in Whickham for service 
delivery, the Library and the Community Centre with a proposed long term strategy 
to gradually reduce the number of buildings that the council currently occupy in the 
area over a period of time as outlined for each property above.

6.        Consultation


In preparing this report, consultations have taken place with the Cabinet Members 
for Corporate Vitality and Sustainable Communities –Inner West are.  Ward 
Councillors in the Whickham North, Whickham South and Sunniside and Dunston 
Hill and Whickham East Wards have been consulted.

Alternative Options

7.       
There are no alternative options.   

Implications of Recommended Option 

8.
Financial Implications - The Strategic Director Finance and ICT confirms that revenue savings accruing from these actions will be taken into account in individual service budgets as part of the Medium Term Financial Strategy. Financial implications resulting from the disposal of the indicated properties will be addressed in future reports. 
9.
Risk Management Implication - The implementation of this proposal will reduce the risk of further deterioration of the premises and where relevant will bring the property back into economic use.
10.
Human Resources Implications   – There are no Human Resources implication for 
the Council  
11.
Equality and Diversity Implications – The proposals will remove property that is 
not inclusive and retain facilities that will help support the equalities agenda by 
supporting community groups that all ready exist.
12.
Crime and Disorder Implications – There are no direct Crime and disorder 
implications associated with the proposals

13.
Health Implications – There are no direct health implications associated with the 
proposals
14.
Sustainability Implications – The proposed reduction in the number of the 
councils old and inefficient buildings will improve the sustainability of the Council’s 
property assets 
15.
Human Rights Implications – There are no human rights implications associated 
with the proposals 
16.
Area and Ward Implications – The Whickham Area Review covers all wards in the 
Inner West Neighbourhood Management area.
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