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REPORT TO CABINET


 19 May 2009

TITLE OF REPORT:  
Joint Review of Planning and Buying of Services and Support 
for People with Learning Disabilities and Complex Needs   
REPORT OF:  Margaret Whellans, Group Director, Community Based Services

   

Purpose of the Report 

1. To inform Cabinet of the Joint Review of the Planning and Buying of Services for people with learning disabilities and complex needs and to present to Cabinet the findings of the review team.   



Background 

2. A review team visited Gateshead during November 2008 to find out how well the Council and PCT were commissioning services and support for people with learning disabilities.  The review team consisted of 6 members, with a member of staff from the Commission for Social Care Inspection, the Health Care Commission and the Mental Health Act Commission (now known as the Care Quality Commission), an expert by experience – someone with a learning disability and complex needs and a ‘peer’ commissioner – someone with experience of commissioning learning disability services.  The team spent 2 weeks in Gateshead and talked to people with learning disabilities, family carers and people who commission and provide services.  Other activities included ‘a day in the life of’,’ mystery shopping, a number of focus groups, attending existing meetings, looking at examples of good practice, held an open public session and read a selection of case files.  This report presents the teams findings and a joint action plan that address the recommendations in the report.


Proposal 

3. The Joint Review report at appendix 2 identifies 7 key areas with recommendations for action.  The key areas identified are:

· Putting people at the centre of commissioning

· Understanding the needs of populations and individuals

· Sharing and using information more effectively

· Assuring high quality providers for all services

· Recognising the importance of good health services; recognising the interdependence between work, health and well-being; recognising human rights

· Developing incentives for commissioning for health and well-being

· Making it happen: local accountability, capability and leadership

  
4. The Action Plan at appendix 3 translates the key areas and recommendations into practical steps forward; what we are going to do, who is going to do it and when the task will be completed.  The Action Plan also identifies other strategies and agreements where they compliment and contribute to achieving the outcomes of the action plan.  These include the Local Area Agreement and Valuing People Now (the new 3 year strategy for people with learning disabilities).  The Valuing People Support Team have offered the Council 4 days consultancy to support the implementation of the reviews recommendations.


Recommendations

5. It is recommended that   
(i)
The findings of the Joint Review are accepted.

 

(ii)
That the Joint Review Report and an easy read summary are made available 
to the public.

(iii) The Action Plan is referred to Healthier Communities OSC to test its 
robustness.

For the following reasons:

(i)
To comply with the requirement of the Care Quality Commission to make the findings of the joint review public. 

(ii)
To ensure that the action plan will enable the Council to address the recommendations in the report and enable the Council to demonstrate that it is meeting the needs of people with learning disabilities and complex needs and to ensure that they can enjoy the same basic rights as other people.
 

CONTACT: Lyn Boyle    extension  2361
PLAN REF:  3348











APPENDIX 1


Policy Context 

1.
The proposals in the report support the vision for Gateshead as set out in the Sustainable Community Strategy and the Councils Corporate Plan.  In particular the proposals support the corporate priorities for building cohesive and diverse communities, supporting local people living longer, healthier lives, reducing the life expectancy gap between the best and worst areas of the borough.

2.
The Government first set out its vision for people with learning disabilities in 
2001with Valuing People.  In January 2009 Valuing People Now, a new 3 year 
strategy for people with Learning Disabilities, was published.

3.
This new strategy sits within the context of the transformation agenda for adult social care, set out in Putting People First and links with the National Carers Strategy, consultation on No Secrets, Local Involvement Networks, the National Dementia Strategy and the Adult Social Care Workforce Strategy.  The new strategy pays particular attention to those with the most complex disabilities, individuals whose behaviour challenges services, those from minority ethnic communities, people on the autistic spectrum and people with learning disabilities who offend.

  

Background

4.
During 2008 the Commission for Social Care Inspection, the Health Care commission and the Mental Health Act Commission carried out work in 9 areas of England to see how well people with Learning Disabilities and complex needs were being supported by local services.  Gateshead was one of these areas.  These reports included:

· A Joint Inspection in 2006 into the provision off services for people with Learning Disabilities in Cornwall Partnership NHS Trust.

·  
The Mencap 2007 report ‘Death by Indifference’.

· The 2007 report ‘A life like no other; national audit of specialist inpatient services for people with a learning disability in England’.

· Sir Jonathan Michaels report in 2008 ‘Health Care for all; report of the independent inquiry into access for people with learning disabilities’.

5.
These reports created concerns that people with learning disabilities were not being well supported to lead full and independent lives.

6.
Following the reviews in the 9 areas of England, the national report pulling together the findings from all the areas concluded that although there was evidence that services were beginning to transform the lives of people with learning disabilities there was still a great deal of work to be done.  The Gateshead Action Plan identifies 7 key areas for action, describes what we are already doing, what tasks need to be done, when they will be done and who will be responsible for them.


Links

7.
The Action Plan is linked to a wide range of other strategies and initiatives in Gateshead, demonstrating that people with learning disabilities, young and old should have the same rights and choices as everyone else.  These cover inclusion of older people, supporting people with disabilities into work, the Housing and Supporting People strategy, providing support to enable people with learning disabilities to live independently, tackling the obstacles to volunteering and developing user-controlled services.  It addresses workforce development issues, and the need to ensure that the Council meets equalities standards.  Several of the actions will also contribute to Local Area Agreement indicators.   

Consultation

8.
The Cabinet Member for Adult Social Care and Health has been consulted.  

Alternative Options

9. There are no alternative options.  The council is required to produce an action plan to address the recommendation of the Joint Review.  

Implications of Recommended Option 

10. Financial Implications - The Strategic Director, Finance and ICT confirms there are no financial implications arising directly as a result of this report.
11. Risk Management Implication - There is a risk to the implementation of Valuing People Now if the 7 key areas in the action plan are not addressed.
12. Human Resources Implications   – there are no Human Resources implications.
13. Equality and Diversity Implications - This action plan alongside the implementation of Valuing People Now will address, over the next 3 year, some of the most vulnerable people with a learning disability and their carers. It will help the Council to progress its Equalities Standards. 
14. Crime and Disorder Implications – There are no crime and disorder implications.
15. Health Implications – Implementation of the action plan significantly improve the health outcomes for people with a learning disability and their carers.
16. Sustainability Implications - There are no sustainability implications.
17. Human Rights Implications - This report will support Human Rights through its promotion of the right to family life.
18. Area and Ward Implications - There are people with learning disabilities living in all wards in Gateshead.
Background Information

19. Joint Learning Disability Commissioning Review
Valuing People Now – a new 3 year strategy for people with learning disabilities.
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