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REPORT TO CABINET


 19 May 2009

TITLE OF REPORT:
Review of Promoting and Supporting Volunteering   
REPORT OF:

Roger Kelly, Chief Executive   




Margaret Whellans, Group Director, Community Based





Services


Purpose of the Report 

1. This report outlines the findings and analysis of evidence presented to the Corporate Vitality Overview and Scrutiny Committee in relation to the review of Promoting and Supporting Volunteering.  Cabinet is asked to note these findings and endorse the Committee’s recommendations for improvement.  

Background 

2. Cabinet asked the Corporate Vitality Overview and Scrutiny Committee to scrutinise the levels of support to promoting and supporting volunteering in Gateshead and the barriers to improving on this.

3. The review has investigated the main barriers to promoting and supporting volunteering and the range of support services that facilitate volunteering and in particular;

· Achievements to date in promoting volunteering in Gateshead, in particular the success of Gateshead Year of Volunteers 2008

· Definition of volunteering and what it means to be a volunteer and how volunteering is measured

· Current range and scale of volunteering activity in Gateshead and the support given to volunteering

· What are our priority areas for the future?

· How will we deliver these?  

The review has produced a set of recommendations to enhance the delivery of services that support and promote volunteering in the borough, in order to deliver Vision 2030 ‘Gateshead Volunteers’ and to support Local Area Agreement priorities.

4. This report sets out the findings of this Committee, including a number of recommendations on how the Council can focus its own actions, and also work with partners, to enable volunteering activity across Gateshead to be increased.

5. This report is the result of three evidence-gathering sessions of the Overview and Scrutiny Committee between September 2008 and January 2009.

During these three sessions the committee considered and analysed evidence and views from:

· Gateshead Council

· Gateshead Voluntary Organisations Council (GVOC)

· Gateshead Community Network

· Job Centre Plus

· Birtley Community Partnership

· Birtley Boxing Club

· Friends of Elizabethville

· Northumbrian Water

· Greggs plc

The three sessions were divided into two presentations to Committee members on the 8 September 2008 and 12 January 2009 and a visit to Birtley and Lamesley on 17 November 2008 to speak with and gather evidence from a range of community and voluntary organisations.


Proposal 

6. Cabinet is asked to endorse the recommendations from the OSC as outlined within Appendix 2  .


Recommendations

7. It is recommended that Cabinet:   
(i)
Note the findings and analysis of evidence outlined in Appendix 2. 

(ii)
Endorse the recommendations from the Corporate Vitality Overview and Scrutiny Committee as specified in the report at Appendix 2.

For the following reason:

To ensure that support to volunteering can contribute towards Vision 2030’s Volunteering Gateshead and to support the Gateshead Strategic Partnership Local Area Agreement priorities.
 

CONTACT:    David Bunce   extension: 3250  
PLAN REF:  3349

APPENDIX 1


Policy Context 

1.   The proposals in this report support Vision 2030’s Volunteering Gateshead and the Local Area Agreement priorities.

2. For this to happen the Council aims to:

· Ensure that the values of the third sector thrive within Gateshead

· Vibrant, sustainable communities through a culture of supporting community and voluntary sector organisations in the delivery of local services are created

· Create volunteering frameworks that help volunteers develop their skills

· Aim for Gateshead to be know as a national leader in promoting and supporting volunteering

· Ensure that the volunteering framework is inclusive and appropriate for the most vulnerable adults in our community


Background

3. Cabinet asked the Corporate Vitality Overview and Scrutiny Committee to scrutinise the promotion and support to volunteering.

4. This report sets out the findings of this Committee, including a number of recommendations on how the Council can focus its own actions, and also work with partners, to enable increased promotion and support to volunteering.

5. Following careful consideration of the evidence the OSC made a number of recommendations for improvement.  These recommendations are outlined in Appendix 2  

Consultation

6. In carrying out this review OSC gathered evidence from a range of organisations.  Their views are reflected in the recommendations outlined in Appendix 2.  

Alternative Options

7. An alternative option would be for the recommendations not to be accepted, however the OSC believes that these recommendations present the best way forward for developing a sustainable framework to support and promote volunteering in Gateshead.  

Implications of Recommended Option 

8. Financial Implications - The Strategic Director, Finance and ICT confirms that any additional expenditure arising from implementation of the recommendations will be met from existing resources and use of resources will be maximised through partnership working where appropriate.
9. Risk Management Implication - If nothing is done then there is the risk that the support and promotion of volunteering will fail to meet LAA targets and achieve the ambitions set out in Vision 2030.
10. Human Resources Implications   -  There are no human resources implications arising directly from this report.
11. Equality and Diversity Implications -  The recommendations aim to ensure that the needs of all local people will be met.  Ongoing consultation and engagement will help to identify and address these needs as appropriate.
12. Crime and Disorder Implications -  There are no crime and disorder implications.
13. Health Implications -  There are no direct health implications arising from this report although the successful implementation of the recommendations would have a positive impact on the health and well being of Gateshead residents.
14. Sustainability Implications -  The proposals aim to ensure the sustainability of volunteering and stronger communities.
15. Human Rights Implications -  There are no human rights implications.
16. Area and Ward Implications -  The proposals affect all wards in Gateshead.
Background Information

17. Minutes of the Corporate Vitality OSC
a. 8 September 2008 - Scope

b. 13 October 2008 - Evidence gathering

c. 17 November 2008 - Evidence gathering

d. 23 February 2009 - Interim report

e. 30 March 09 – Final report

Appendix 2
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	REPORT TO CORPORATE VITALITY

OVERVIEW AND SCRUTINY COMMITTEE

30th March 2009



	TITLE OF REPORT:
Review of Promoting and Supporting Volunteering – 

                                           Final  Report



	REPORT OF:

Roger Kelly, Chief executive and Margaret Whellans, 

Group Director, Community Based Services


EXECUTIVE SUMMARY

This report sets out the findings of the Review of Promoting and Supporting Volunteering.  The review has investigated the main barriers to promoting and supporting volunteering and the range of support services that facilitate volunteering.  The review has produced a set of recommendations to enhance the delivery of services that support and promote volunteering in the borough, in order to deliver Vision 2030  ‘Gateshead Volunteers’.

Report structure

1. This report sets out the findings of the Corporate Vitality Overview and Scrutiny Committee with regard to the review of how we support and promote volunteering.  The report documents the issues raised to date, the evidence to support these issues and the recommended priorities for the future.

2. The report attached as Appendix 1 includes:

· Aims of the Review

· How the review was undertaken – a methodology

· Analysis and conclusions

· Recommendation to Cabinet

Proposal

3. Overall the Review found that there is a significant amount of volunteering activity in Gateshead, that volunteering is a priority for the Council, and that this can have a very positive impact on communities in Gateshead.  However there are a number of areas where improvements can be made to improve support to volunteers and voluntary organisations and increase the number of volunteers in the Borough and these are highlighted in the recommendations below.

4. Overview and Scrutiny Committee recommend that Cabinet:

i) Note the information and analysis of supporting and promoting volunteering in Gateshead

ii) Recognise the contribution that volunteering makes to developing and sustaining stronger and more cohesive communities

iii) Note the positive developments to date in supporting and promoting volunteering and the impact that these are having in supporting organisations and communities in Gateshead and support these recommendations to be taken forward

And recommend the following service improvements:

iv)  A more strategic approach is proposed to underpin support to volunteers.  The Council should develop proposals, with partners, to ensure the creation of a clear, coherent and streamlined network and structure to ensure that issues such as; communications, information sharing, advice and support to individuals and organisations are managed effectively and efficiently.  This proposal will be development more comprehensively in the action plan proposed below.

v)  The Council work with partners to deliver an ongoing marketing and awareness campaign to promote the opportunities and benefits from volunteering to individuals and the community.  The campaign will identify measures of success and clear outcomes to ensure appropriate targeting of audiences.  It is proposed that the campaign is launched during Gateshead Together Week.

vi)  A co-ordinated week or activity to support and promote volunteering and develop community cohesion will be promoted in the week 25th – 31st May this year.  It is proposed that this is called ‘Gateshead Together Week’ and the Council and partners will organise a range of events across the Borough.  The week will also support the launch of a number of initiatives proposed in this report.

vii)  As the major employer the Council should lead by example and develop an Employee Volunteering Policy and Programme that benefits the community, employees and the Council.  The Council will develop the policy and programme for implementation by September 2009.

viii)  Recognising the efforts of volunteers is acknowledged as a priority.  A recognition and celebration programme will be developed and coordinated to ensure that it is sustainable and visible The Gateshead Award will be developed and enhanced to be central to this.  The programme will be launched during Gateshead Together Week.

ix)  The Council will work with partners include GVOC and Department of Work and Pensions, Job Centre plus to develop a specific and targeted awareness and information campaign aimed at those individuals in receipt of benefits who are considering volunteering.  The campaign will aim to: ensure front line staff and voluntary organisations are trained to offer clear advice and promote the value of volunteering; promote through a variety of media forms the benefits of volunteering and to dispel initial fears abut impact on benefits.  It is proposed that this campaign is implemented in June 2009.

x)  An action plan should be developed to encompass the recommendations arising from this review, it should be complete and ready for implementation by April 2009.

Recommendations

5. It is recommended that the Corporative Vitality Overview and Scrutiny Committee agree that the Chair of this Committee present the attached report to Cabinet as representing the Committee’s findings and recommendations of the Review.

Appendix 1

Context

1. The Review was designed to extrapolate a range of information that would give the Committee a clear picture of volunteering in Gateshead, and an understanding of the challenges facing the sector that will inform future policy.

2. To fully explore these key areas the review investigated:

· Achievements to date in promoting volunteering in Gateshead, in particular the success of Gateshead Year of Volunteers 2008

· Definition of volunteering and what it means to be a volunteer and how volunteering in measured

· Current range and scale of volunteering activity in Gateshead and the support given to volunteering

· What are out priority areas for the future?

· How will we deliver these ? – action plan and resources

3. Increasing volunteers is a priority for Gateshead Strategic Partnership.  Gateshead Volunteers is one of the six Big Ideas identified in Vision 2030 to help us to achieve our aspirations for the Borough.  Gateshead Volunteers sets out a commitment to enable everyone to make a recognised contribution to their neighbourhood.  It also focuses on the outcomes of volunteering for individuals and the wider contribution it makes to creating and nurturing sustainable communities.

4. The Gateshead Agreement confirms this commitment by including some ambitious targets to help the Council and its partners along the way, particularly delivery of NI 6 – ‘percentage of residents participation in regular volunteering.’

5. Volunteering is also a key element in the delivery of the Council’s Corporate Priorities.  In particular it supports the Corporate Priority for Building Stronger Communities by building cohesive and diverse communities.

6. Volunteering provides a number of benefits to individuals and also to the wider community.  In particular it promotes neighbourliness, civic pride and participation, and responsibility by providing a focus, and outlet for a range of age-groups, and communities.  It also helps unlock the talent and creativity needed to lead communities and also helps people to develop new skills, confidence and a sense of achievement.  Volunteering is seen as a key way to help local people to develop a sense of belonging to their community, and also to help develop the third sector.
How the review was carried out - Methodology

7. This report is the result of three evidence gathering sessions of the Overview and Scrutiny Committee between September 2008 and January 2009.

8. During these three sessions the Committee considered and analysed evidence and views from:

· Gateshead Council 

· Gateshead Voluntary Organisations Council (GVOC)

· Gateshead Community Network

· Job Centre Plus

· Birtley Community Partnership

· Birtley Boxing Club

· Friends of Elisabethville

· Northumbrian Water

· Greggs plc

9. The three sessions were divided into two presentations to Committee members on the 8th September and 12th January 2008 and a visit to Birtley and Lamesley on 17th November 2008 to speak with and gather evidence from a range of community and voluntary organisations.

10. Throughout the course of the review evidence has also been gathered from a range of service providers to build a picture of the levels of support and promotion to the community and voluntary sector currently operating within Gateshead. This information was gathered by addressing the following issues:  

· The support the Council provides to volunteers

· The qualities volunteers provide to the Council

· The contribution volunteers make

· Barriers to volunteering – real and perceived 

· Funding issues

· Employee Volunteering Policy

· Information sharing across sectors

· Profile raising

11. At each evidence gathering session, these issues were discussed with officers of the council, volunteers, and employees of external organisations. The following paragraphs provide a breakdown and analysis of the issues which emerged from these sessions.

Findings from the review – Analysis of Evidence

Achievements to date in promoting volunteering, in particular Gateshead Year of the Volunteers 2008

12. Gateshead Year of the Volunteers aimed to celebrate and promote volunteering, increase the visibility of volunteering and to create more volunteers and opportunities.  The Council provided support through a budget of £30,000 and allocated officers to work with GVOC’s Volunteer Centre on co-ordinating activities.

13. The annual national Volunteer’s Week, was used as the initial focus of practical activity.  Information and a programme of events spanned the whole week and included a large range of community activities provided by the wealth of clubs and associations in Gateshead.  

14. Since the launch at least one ‘Year of Volunteers’ activity per month has been held.  Many of these were supported by the fund created for the Year and included events by: Gateshead Older People’s Assembly; The Lawnmowers Theatre Company; and Nature in the Nook. Organisations included a promotional and awareness raising aspect as part of their events.  For example, GVOC held a Volunteers Fair attracting around 12 organisations, 50 visitors and recruiting at least 8 new volunteers.  The V event for young people attracted around fifty young people who took part in voluntary activity. All events have had an element of celebration and recognition built into them.  In addition the Council and the Volunteer Centre organised a specific recognition event for around 200 Gateshead volunteers on the 31st January 2009.  

15. Gateshead’s Year of Volunteers has always been envisaged as the “kick-start” for a longer-term ambition of accelerating the pace of volunteering opportunities in the borough and to match new resources to this. The Year has successfully helped to attract new resources to support volunteering:

· GVOC received around £230,00 of VFunding over three years to promote youth volunteering

· The Council has also attracted VFunding of £250,000 for youth volunteering in the Council

· Gateshead is leading on a regional volunteering pilot in sport and leisure which will unlock a large amount of funding

16. Further, the Volunteer Centre, is reporting a rise in applications from potential new volunteers: 
· It is projected that by the end of 2008 – 2009 registrations on the Do-It database will have risen from 239 last year to 251 for this year

· Interviews and self referrals at the Centre will have risen from 37 to 95

· The GVOC VProject has created new opportunities for youth volunteering in 40 organisations

Definition of volunteering, what it means to be a volunteer and how volunteering is measured

17. The UK does not have one nationally recognised definition of volunteering.  However definitions can be found in legislation and government guidance. The Committee were presented evidence from Job Centre Plus about the definition they use for volunteering activity.  This is ‘choosing to give time and energy to benefit other people without being paid for it’
18. The Government’s National Indicator Handbook defines volunteering as ‘Regular volunteering is defined as taking part in formal volunteering at least once a month. Formal volunteering is defined as giving unpaid help through groups, clubs or organisations which support social, environmental, cultural or sporting objectives.’

19. This review was set within the context of this wider definition and the evidence presented supported this.  The measures, as set out below, that are used to test how well the Council and its partners are promoting and supporting volunteering directly relate to this definition.  

Current Performance

20. A range of measures are used to monitor how well the Council and its partners are supporting and providing opportunity for volunteering.  These indicators reflect the wider outcomes of volunteering both for the individual and the community, recognising that volunteering is not an end in itself, but rather it supports delivery of a range of benefits. 

21. The first Place Survey (2008/09) has been carried out to assess Gateshead’s residents’ perceptions of, and satisfaction with, their local area and public services. The provision results show that positive progress is being made in some areas, whilst there are other areas where further improvement is needed.  

· 74% of local people believe that people from different backgrounds get on well together in their local areas.  This is an encouraging improvement on the 64% who felt this in 2006.  Getting involved in volunteering is recognised as a way to improve community cohesion and this result indicates that efforts to involve more people in activities locally are helping to build and promote more cohesive communities.

· 81% were satisfied with the local area – a very positive improvement on the 67% who felt this in 2006.  Again this indicator illustrates one of the wider outcomes of involvement in volunteering.

· The survey also asked some new questions relating to volunteering and the results of these will be used to provide baseline data so that comparisons can be made between different local authority areas, and for local public services to track their own performance over time based on their residents’ views.  

· 15.5% said that they participated in regular volunteering

· 62% felt a sense of belonging to their neighbourhood

· We would expect these figures to increase in the future.  Targets have been set for future years and these will be reviewed through the refresh of the Gateshead Agreement and the Council’s Performance Management Cycle. 

22. The National Survey of Third Sector Organisations undertaken by the Office of the Third asked questions of third sector organisations to find out if there is an environment for a thriving third sector.  Sector found that 19.8% of third sector organisations in Gateshead felt that statutory bodies in the local area influenced their organisation’s success. This compares to the national average of 16.2%.   

23. The Active People Survey undertaken by Volunteering England shows that volunteering in sport in the area has risen by 1%.  
The support the Council provides to volunteers

24. The Committee received evidence from volunteering organisations about the support the Council provides to the voluntary sector.  The support varied depending upon the needs of different volunteers and organisations and upon the type of role or service being performed.  

25. Evidence demonstrated that support was extremely wide ranging and largely fulfilled two purposes. The first aims to help people to take on a volunteering role and includes paying travel and other types of expenses. The second aims to equip people with skills and information to fulfil specific volunteering role e.g. first aid training.  

26. The Committee received presentations on the different ways in which this support is provided.  Some of it is through structured means such as the Council’s Grants and Awards Programme, to more flexible approaches such as providing officer support and guidance as appropriate. The Committee found that this enabled provision to be tailored as required to the needs of particular individuals or groups. 

27. The Committee also recognised that as needs change the support required would also changes and whilst more support may be needed as people first become volunteers, generally the level required would lessen over time.  Examples of good practice including the support provided through the Council’s Neighbourhood working approach to Birtley Community Partnership and the mentoring that the Cultural Volunteers Programme offered.  The latter highlighted that between March 2007 – 2008 volunteers gave up 4542 hours equating to 649 days. 

28. The Committee received evidence about the many positive qualities that volunteers bring and that these go beyond simply helping out as a volunteer. The Committee were particularly impressed to hear about the expertise, insight and experience at community events as well as the invaluable qualities of commitment and enthusiasm of volunteers. The experiences help to develop self-confidence and self-esteem in local people including young people and also enable them to act as advocates and organisers and are Ambassadors for Gateshead.

29. A number of volunteering projects, such as the Cultural Volunteers Programme, consult their volunteers about their experiences and use the findings to improve the opportunities and support offered

30. The Council offers a range of volunteering opportunities.  These include specific programmes for young people such as the Vinvolved Project.  The nature of this project means that not only does it help young people to access volunteering opportunities, it also enables them to create their own volunteering projects.  

31. The Council is auditing the scope of its own volunteer projects and looking at the numbers of employees who currently undertake volunteering outside of work.  Work will be progressed through the implementation of the Community Development Strategy, which was agreed by Gateshead Strategic Partnership in November 2008.  

32. The Committee felt that the Council has a clear role to support volunteers and their organisations.  Although there was substantial evidence that assistance was being given the Committee considered that access to this support could be improved through better co-ordination taking a more joined up approach with partners through the GSP and working with employers.

Barriers to volunteering – real and perceived

33. The Committee received evidence from local volunteers about the barriers they experience.  The evidence is set out below

· One of the main barriers was the perceived cost to becoming a volunteer.  Transport and personal expenses were particular concerns. More information about the support available could assist in overcoming this.
· The role of the Council was not clear to everyone wanting to become a volunteer.  As such there may some potential volunteers who find it daunting to contact the Council.  Council staff having the appropriate volunteer management skills was also felt by some volunteers to be an issue that could be addressed through relevant training.
· Lack of time and resources to undertake volunteering was felt to be an issue.  Evidence from ‘Friends of Elisabethville’ suggested that some people felt they would like to contribute but did not want to commit to a specified amount of time but would be willing to help as and when they could.
· There appears to be a perception amongst some people that being a volunteer adversely affects benefit claims.  The Department of Work and Pensions informed the Committee that volunteering does not in itself prevent someone from claiming benefits.  Each case is considered on an individual basis using clear government criteria, and in most cases volunteering would be permitted although there are exceptions.  The DWP recognise the benefits of volunteering to individuals in helping them to get back into work, however JobCentre Plus staff primarily seek to find paid work opportunities rather than signposting people to volunteering.

· Many types of volunteering work require participants to undergo various types of assessments.  These include CRB checks or sometimes medical assessment.  These can often prevent people from becoming volunteers, who feel this can be an unnecessary intrusion – particularly when they only wanted to help out as a volunteer for a few hours a week, In addition it can take time to process some of these checks which can stop people from doing short term voluntary work. 

· Some volunteers were frustrated by the limits imposed on voluntary organisations by virtue of demand on services and their ability to respond and accommodate demand 

· Some were confused about management and constitutional issues relating to voluntary organisations.  It was felt that this is an area where further information and support would help.

· Some felt that there was little recognition for those that volunteer. Evidence was presented about how volunteers are recognised.  Celebratory events, were felt to be important and that all contributions no matter how small should be valued and highlighted appropriately.  Some projects provide certificates and hold gratitude events.  The Committee considered that this could be enhanced further.
Funding Issues

34. It was clear that there are a number of funding issues that acted as barriers to volunteering work.  The Committee acknowledged the amounts of funding going into voluntary groups.  The Committee received information about the lack of regular, identified funding to support training programmes as often it was short term and allocated for specific reasons.  More flexibility would be useful, although it was acknowledged that sometimes this can be difficult because issues such as national policy and timescales relating to individual funding streams.  

35. Evidence from volunteering organisations suggested that demand for services provided by volunteers is outstripping supply, particularly in the current economic climate where more and more people are relying on the third sector and on volunteers for services.  

36. Although it was clear that information on available sources of funding was provided, the Committee felt that more could be done to streamline the provision of information and suggested that a clearer signposting system would be helpful.

Employees and volunteering

37. The Committee received evidence from local employers who provide volunteering opportunities for their employees.  There are currently around 30 known companies and organisations operating volunteering schemes across Tyne and Wear, although the figure could well be higher.  Some of the schemes are more formal than others and can depend upon issues such as the size or location of the employer.

38. Northumbrian Water informed the Committee about their ‘Just an hour’ volunteering scheme for employees. This entitles all staff to give 15 hours of company time a year to volunteering activities that make a difference to their communities. Each hour should be matched by the employees own time.  Since its establishment in 2002 over 20,000 hours have been committed.  42% of the workforce are engaged in the scheme

39. Greggs PLC recognise the value of employees being volunteers and have less formal arrangement. The emphasis is on staff to take the initiative although they do receive support from management. Many frontline employees have been given time to build and develop the scheme and to take ownership of it.  A skills register is being compiled and could be used in the future to signpost potential volunteers to opportunities. 

40. The Committee considered that the Council could itself investigate developing a volunteering scheme for employees using existing best practice.  Any scheme should be of direct benefit to communities and could potentially be used as catalyst to encourage partners to develop their own schemes through the GSP. 

Information sharing across sectors

41. The Committee received evidence about the ways in which information is shared between organisations.  Although there were some examples of good practice such as the GVOC newsletter and stakeholder events, it was felt that there was further scope for the Council, through the GSP and associated structures to share information in a more co-ordinated and timely way.

42. The Committee felt that improvements could be made and there is a role for the Council to lead by example in sharing and coordinating good practice with partners and volunteering organisations.  

43. The Committee felt that there were opportunities for voluntary groups to work with partners to improve and enhance services as well as the overall experience of volunteering in Gateshead through appropriate information sharing. Evidence presented by GVOC and Gateshead Community Network highlighted the work of groups such as the LINk in making recommendations for the improvement of services.  The Committee were also imposed by the good practice demonstrated by the core group of looked after children and young people who organise regular events and activities to improve the services they receive.  

Raising the Profile of Volunteering

44. Although there was clear evidence that the Council and its partners had been actively promoting volunteering through initiatives such as Year if the Volunteers, the Committee felt that successes such as these could be exploited further.  The committee recognised that there are two key areas in this theme for focus.  The first is about encouraging more people to become volunteers.  The second is around communication to those already volunteering and to organisations about the support available to them.

45. Further opportunities for volunteering need to be identified, targeted appropriately to residents and communicated widely. In particular the Committee acknowledged the wider outcomes that volunteering led to and considered that these benefits should be highlighted to local people and to employers on a greater scale using appropriate communication methods including celebrating the achievements of volunteers and their organisations.  In addition there is a need to ensure that people understand the wider definition of volunteering.  Many people volunteer time to contribute views and suggestions to improving services, or help out at their child’s school, but do not consider this to be volunteering.
46. The levels of support available should also form part of the overall communication package to ensure that people are aware of training and funding opportunities to help them to become volunteers, and to help those already volunteering to access further opportunities to enhance their skills and therefore their overall contribution to the community.  
47. At present a strategic approach to volunteering is not taken across organisations in Gateshead.  There are a number of strands of activity that could be streamlined including signposting, communication, provision of support and information sharing.  In addition opportunities for volunteering for local people as well as for employees need to be promoted across Gateshead in a targeted way clearly linked to the overall benefits.  The Committee felt a strategic approach is needed to raise the overall profile of volunteering and make the most of the opportunities offered here in Gateshead. 
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