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1. PURPOSE OF THE REPORT

The purpose of this report is to advise members of the publication of the ‘Strategy for a Healthy Police Service’ developed by the Home Office, in consultation with the Police Service, for achieving and maintaining a healthier police service.
2.
BACKGROUND

The strategy was launched on 31 October 2002, by Home Office Minister, John Denham and covers health and safety, occupational health, welfare and attendance management, and applies to all staff, including the Special Constabulary wherever applicable.  It recognises that staff are the police services’ most valuable resource, and that their health, safety and welfare are critical to the force’s ability to deliver the service its community needs and expects.

The main responsibility for implementing the strategy rests with the Chief Constable.

The strategy aims to deliver the following outcomes on the basis of common standards and procedures:


Maintenance of good health in police staff.


A reduction in injuries and ill health in police staff.


To help staff who have become ill, whether caused by work or not, to return to work and full performance.


To help reduce the number of medical retirements by assisting to manage cases of ill health more effectively at the outset.

It should be noted that in the preparation of the document extensive consultation took place and this included a visit by Home Office officials to Northumbria Police to consult on best practice.  This was recognition that the force is at the forefront of Occupational Health Unit (OHU) service delivery. 

The latter is illustrated by the outcomes of a recent review of the OHU, which led to the introduction of new working procedures designed to better manage demand and provide a more efficient service in respect of assessment, advice following sickness and / or injury and, where appropriate, the provision of treatment.  These procedures included the introduction of a triage service to take lower priority consultations away from the Force Medical Officer and the outsourcing of physiotherapy services, a development which was approved by the Police Authority at its meeting on 22 October 2002 (minute 138 - 2002/03).

There is now a statutory requirement for forces to develop a costed Human Resources Strategy and Plan, to assist in meeting targets and objectives set out in the Local Policing Plan (formerly the Best Value Performance Plan), and improve the quality of service delivery. Members were informed at the meeting on 27 November 2002 (minute 158 - 2002/03) of the force’s successful bid for £102k from a national fund made available by the Home Office to support the introduction of this strategy.  A national evaluation strategy is now being developed by the Home Office so the effectiveness of the initiatives pursued can be examined.  A further report will be provided to the Police Authority when this evaluation has been completed.

There is, therefore, synergy between the Strategy for a Healthy Police Service, and the outcomes of the review of the force Occupational Health Unit, and these targets and aspirations will be included in the Northumbria Police Human Resources Strategy, which is currently being prepared.  

3.
EQUAL OPPORTUNITIES IMPLICATIONS
Nil.

4.
HUMAN RIGHTS IMPLICATIONS
Nil.

5.
FINANCIAL IMPLICATIONS

The Treasurer confirms there are no additional costs arising from the contents of this report.

6.
RECOMMENDATIONS

It is recommended that members:


i)

Note the contents of this report.

ii) Agree to receive further update reports at appropriate times.

iii) Agree that the Force Medical Officer attend a future meeting to give a presentation on the changing nature of the force Occupational Health Service and his role.
