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1
PURPOSE OF THE REPORT

The purpose of this report is to update members on the actions and achievements made by Northumbria Police in support of the Force Strategy 2000 - 2005.

2
BACKGROUND

The Northumbria Police Force Strategy sets out the long term aims of the force, which are delivered by supporting plans.  These aims are outlined under three priority headings:

Operations, People and Management  

Five objectives are linked to each priority.

Implementation update reports are prepared on a six monthly basis and outline the improvement actions that have commenced, been completed or are ongoing during the relevant period.

The total number of improvement actions reported during this update is 402.  This includes 91 commenced (excluding those completed during the same period), 144 ongoing (including 2 delayed) and 167 completed.  The table below provides a summary of the number of instances where each strategic objective has been supported.

 Force objectives supported by improvement actions  

April - September 2002 

Status
Operations
People
Management
Total Number

Commenced
118
107
120
345

Ongoing
125
125
207
457

Completed
158
142
204
504

Total
401
374
531
1,306

It should be noted that many updates support more than one objective.  Therefore, as each action may be represented more than once in the table, the total shown above (1,306) will not correspond with the total number of improvement actions (402). 

        The following actions are of particular interest.

        Operations

Commenced 
In September 2002, Newcastle Central Area Command commenced an initiative in partnership with phone retailers to address false reports of thefts of mobile phones, occurring, for example, in fraudulent insurance claim cases or attempts to avoid payment of excessive billing.  In addition, the area command is supporting national efforts to encourage manufacturers to develop security features on mobile phones which allow them to be made inoperative once stolen. 

In June 2002, Gateshead West Area Command launched an initiative utilising the force Scientific Support Volume Crime Team to target vehicle crime.  This government funded team provides additional resources for use in the examination of all vehicles subject of crime, with a view to gaining improved DNA/forensic results and detection rates. 

Ongoing 

The Street Warden project ongoing within Newcastle East Area Command now involves a total of ten wardens currently based in the Byker ward. They liaise closely with police staff and are supported by existing data systems and partnership intelligence.

In January 2002, Gateshead East Area Command, in partnership with Gateshead Primary Care Trust, introduced a three year funded constable’s post at the Queen Elizabeth Hospital.  This officer is based at a dedicated office in the hospital providing high visibility and immediate availability during duty hours.  In addition, the officer provides a regular input to staff regarding safety awareness and crime prevention.

Completed
During April 2002, the Operational Support department agreed protocols with NEXUS and the British Transport Police.  These relate to the extension of the Metro system to Sunderland and reflect their joint responsibilities.  

In July 2002, South West Northumberland Area Command introduced a support unit which combines the activities of the Intelligence Unit, Community Beat Managers (CBMs), Response Teams and support staff. This has encouraged a more co-ordinated approach to addressing crime and disorder trends and other identified problems within the area command, as well as raising the profile of  CBMs.
People
Commenced
In April 2002, Newcastle West Area Command introduced a Community Security Project for Elswick and Benwell which focuses on crime reduction and crime awareness. Its targets include: 

 domestic violence, 
 security initiatives and awareness events, and

 tackling crime and the fear of crime.

In September 2002, Gateshead West Area Command commenced development of new office accommodation for Community Beat Managers (CBMs) in the outlying areas of Birtley and Chopwell. Completion will lead to improved communication links with local communities and enhanced reassurance and accessibility.

Ongoing
The Personnel Services department have  implemented a series of recruitment initiatives, which include:

 liaising with the  Commission for Racial Equality, and

 familiarisation events catering for the needs of women and minority ethnic communities. 

Completed
In September 2002, Sunderland City Area Command organised specialised training for CBMs in minority ethnic issues.  One outcome is the attendance of CBMs at an asylum seeker help group meeting held at St. Mary’s Parish Centre each week.

During September 2002, Sunderland West Area Command completed their schools initiative programme.  A team of community officers is now based at New Silksworth Infant School.  All CBMs in the area command now have offices at local schools and promote community policing issues on a regular basis.
Management
Commenced
In September 2002, Wallsend Area Command started to implement a plan to involve businesses in Wallsend town centre into the North East Retail Crime Partnership.
In September 2002, the Personnel Services department introduced a triage system within the Occupational Health Unit. This will ensure rapid intervention in assessment of and advice for cases of short-term sickness absence.
Ongoing
During May 2002, the Crime Management department commenced the implementation of a video conferencing system.  There are 20 such sites throughout the force, 4 at headquarters and 16 at area commands.  

In April 2002, the Performance Review and Inspectorate department, in conjunction with Finance and Central Services department,  conducted an integrated Activity Analysis and Activity Based Costing (ABC) survey of the force.  This will assist the force in evidencing its case for future funding applications. 
Completed
In March 2002, the Criminal Justice Support department commenced implementation of the National Crime Recording Standard, an ethically driven recording system for reported crime.  

In January 2002, the Information Systems and Telecommunications department commenced the installation of a system that assists the workflow management of Scientific Support by handling all work associated with a scene of crime.  

3
EQUAL OPPORTUNITIES IMPLICATIONS

Nil.

4
HUMAN RIGHTS IMPLICATIONS

Nil.

5
FINANCIAL IMPLICATIONS

There are no financial implications arising from the contents of this report.

6
RECOMMENDATION

The Police Authority is asked to note the contents of this report.

