NORTHUMBRIA POLICE AUTHORITY – 18 DECEMBER 2002

BEST VALUE REVIEW OF ADVICE TO THE AUTHORITY – UPDATE REPORT

REPORT OF THE CLERK, TREASURER AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of the Best Value Review of Advice to the Authority.

2.
BACKGROUND

2.1 Northumbria Police Authority is currently undertaking a best value review of advice to the authority.  As some advice to the authority is provided as part of the support services arrangement with Gateshead Council the current agreement will also be revisited.

2.2
In 1986, Northumbria Police Authority agreed to the provision of support services from Gateshead Council, under the powers of Section 113 of the Local Government Act 1972.  The Police Authority in January 1995 revisited the support services agreement in light of the Governments proposals, at the time, to introduce compulsory competitive tendering and it was decided that the arrangement should continue.  

2.3
The support services agreement was seen to have benefits for the Police Authority in making available significant numbers of experienced professionals from different disciplines covering a wide range of duties from a large multi-service local authority. The Authority is therefore able to draw upon these resources to the extent that it considers appropriate.

3. PROGRESS TO DATE

3.1 Whilst the review of advice to the authority is at an early stage it has become clear that there are a number of areas where it would be beneficial to transfer some of the responsibilities to the Chief Constable and this is particularly the case with procurement and to a lesser degree Estates Management.  It is proposed that where improvements have been identified the Authority should receive separate reports to realise any benefits before the best value review is complete.

4. PROCUREMENT

4.1
Under the current arrangements for the provision of support services the Personnel Adviser is responsible for the procurement of goods and services on behalf of the Police Authority.  Within these arrangements the Personnel Adviser has delegated authority to place orders for goods and services within budgetary provision up to the value at which EEC procurement regulations apply or £100,000, whichever is the greater.  This delegation is subject to compliance with the Police Authority’s standing orders relating to contracts.

4.2
The Chief Constable has delegated powers to procure goods and services up to the value of £10,000.

4.3
These arrangements have served the Authority well, in the past, particularly as it has been able to benefit from access to contracts arranged through the North East Purchasing Organisation.

4.4
The challenge for the future is to ensure that the Authority is in a position to take advantage of the rapidly changing situation in public sector procurement.  These changes include:

· More use of collaborative purchasing arrangements

· Increased availability of national framework contracts

Increased use of E-Procurement

Developments in information technology

4.5
The potential benefits that can be achieved from taking advantage of these changes are:

· Lower prices resulting from increased economies of scale

· Reduced administration costs

· Shorter lead times from ordering to delivery of goods.

In addition to the changes identified above the procurement of vehicles, equipment information technology and other goods and services has become increasingly specialised in the police service making it essential that operational requirements are supported by an efficient and effective procurement service.

4.6
In view of the developments in procurement it is proposed that the Authority should review its strategy in this area including the current arrangements for the provision of the service.

4.7
It is recommended that a report is submitted to the next meeting of the Police Authority to further discuss these issues. 

5.
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6.
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7.
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8.
RECOMMENDATION

8.1      The Authority is recommended to note this report and receive a further report at the      January Police Authority meeting.







