NORTHUMBRIA POLICE AUTHORITY – 19 DECEMBER 2002

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
BEST VALUE REVIEWS

3.1 The implementation of review recommendations is continuing to progress well. A full update is contained in the quarterly performance monitoring report which is a separate item on this agenda.  Progress on year two reviews continues with the Option Development report for the review of Coroners’ Officers appearing elsewhere on this agenda.  There will shortly be submitted the Patrol and Investigation review Option Development report.  The review of Specialist Support to Frontline Policing and the review of Integrity are currently collecting background information on the services under review.


3.2 The review of Training continues to progress well.  The interim local review reported to the national project board within the required timescale.  The national project team has collated all the locally identified areas for improvement and is developing 19 options for change.  These will be circulated to all authorities in mid December for inclusion in local reviews.  At the recent APA Training Liaison Member Network meeting, the national project manager and HMIC(T) made it clear they expect local reviews to address all of the options for change, unless there is a good reason not to.

4.
HMIC INSPECTION OF BEST VALUE REVIEWS

4.1
HMIC will be inspecting year two Best Value Reviews early in the new year.  Audit trails are currently being drawn together to evidence the content of the review reports.  Additional information for the Inspectors is also being collated in preparation for the inspection process.

5.
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6.
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7.
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8.
RECOMMENDATION

8.1    The Authority is recommended to note the update on Best Value provided in this report.







