FLEET MANAGEMENT

Milestone
Deadline
Target Met
Achieved/not achieved
Progress

PR&I to identify a suitable resource to conduct analysis of fleet and perform mathematical modelling
Oct 2002


Ch Supt Mavin has confirmed that Dennis Pollard will carry out this work.

Develop shift rota arrangements for Saturday mornings
Nov 2002


The estimated requirement to repair vehicles which have broken down on Saturday morning is  2 Mechanics and 1 Supervisor. The rota is voluntary and not contractual and a sufficient number of staff have volunteered.

Set up contractual arrangements with roadside repair operator
Nov 2002


The specification is currently being drafted. The original target date for this action was over optimistic and underestimated the timescales required for procurement. With a normal workload it probably would have been achievable, however preparations for Operation Frescoe together with the roll-out of Airwaves placed considerable restraints on the Fleet Manager’s time and he did not have sufficient time to complete the specification. (The drafting of the specification being the first step in the procurement process).

Set up budgets for contractual arrangements and overtime allocations
Dec 2002


Overtime budget is established. Budget for remainder under consideration.

Redesign vehicle logbook to make it more conducive to recording and endorsing vehicle checks
Jan 2003


Logbook currently being redesigned.

Calculate charges to be applied to the National Crime Squad
Dec 2002


As the intention is to recover all costs incurred, NCS will be charged on that basis i.e. their work is done during overtime, therefore the hourly labour charged (£47) will reflect that. There will also be an additional charge for parts (to cover cost of administration and stocking) and vehicle recovery (to cover cost of labour and vehicle when recovering NCS vehicle).

Determine price review mechanism
Dec 2002


The labour rate charged to NCS will rise annually in accordance with the pay award for police support staff. As charges are mainly labour based it was the most obvious solution. 

Inform area commands regarding the decommissioning of fuel sites and revised fuel arrangements
Oct 2002


Both Area Commands were requested (in October) not to reorder fuel and to use up their current stocks. They both carried out this request without problem.

Arrange fuel credit cards for area command vehicles and set up new procedures
Oct 2002


Area Command vehicles (and any other police vehicle) using these facilities were identified by Fleet Management. Fuel credit cards were then issued to all these vehicles and fuel management accounts were set up by Fleet Management to allow recharging of fuel credit card fuel issues directly to devolved budgets.

Arrange the fuel site  decommissioning with   contractors
Oct 2002


The Architect and Technical Advisor has been notified and he will place orders with appropriate contractors. Decommissioning, in the main, involves removing pumps and filling tanks with concrete.

Close down sites and decommission
Dec 2002


When all fuel has been used the sites will be fully decommissioned.







