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REPORT TO CABINET


23 February 2009

TITLE OF REPORT:
Fees and Charges 2009/10  
REPORT OF:

Derek Coates, Strategic Director, Finance and ICT  
Purpose of the Report 

1. A review of fees and charges is an integral part of the annual Policy and Service Planning Cycle.  The purpose of the review is to set the level of fees and charges for 2009/10.  


Background 

2.
It is normal practice for the Council to set the increase for the annual review of fees and charges in line with the movement in the RPI for the preceding year.  As part of Budget Guidance for 2009/10, fees and charges have been increased by 4.5%. Although this is less than the RPI in September 2008, the usual measure, it does reflect the impact of inflation during the whole of 2008 on the delivery of services.  
Proposal 

3. Appendix 2 details the current and proposed charges for each service, which have been increased by 4.5%. Any variations from the Guidance are shown against the relevant charge in Appendix 2.  Where charges have not been increased in line with the Guidance, in areas where it is felt that this may reduce demand for services and therefore reduce income to the Council, there have been compensatory increases elsewhere to ensure that service income budgets reflect an overall 4.5% increase. 

4. In addition, some savings proposals are based on increases in charges above 4.5%. These are in the following areas:

· Domiciliary Care Charges.

· Leisure Services Income.

· Burials and Cremations.

The charges are therefore dependent on consideration of budget proposals, which are elsewhere on the agenda.

5.
In line with government guidelines consultation has been undertaken with stakeholders on proposals for Social Services fee increases.  

6.
Estimated additional income from the revised level of fees and charges proposed for 2009/10 is some £1.1m. Except for the anticipated income from budget proposals, this sum forms part of the base budget elsewhere on the cabinet agenda.











7.
The base budget also includes provision for income lost during the period when work is being carried out as part of the capital programme at the Central Library and Leisure Centres.

8.
Many of the charges made by Local Authorities are exempt, zero-rated or outside the scope of VAT.  However, there are some charges included in the schedule, which include VAT at the current rate. These have been amended to reflect the temporary reduction in VAT from 17.5% to 15%. Should there be, at any point in time, changes to the standard rate or scope of VAT or any other legislative tax changes, it may be necessary to amend certain charges in order to protect the income level of the Authority.

9. A full review of all fees and charges is being carried out to inform the 2010/11 budget. Using a model developed by the Audit Commission, this review will take into account comparative levels of charges, impact on demand for services and impact on households.

10. Proposals are also being developed to support local people during the economic downturn. These may include some short-term reductions in charges, subject to affordability and will be considered alongside the revenue budget for 2009/10.

Recommendations

11.
Cabinet is requested to recommend Council to agree the following: -
  
(i) Approve the detailed fees and charges as set out in Appendix 2;
(ii) Authorise the Strategic Director, Finance and ICT to amend charges if necessitated by changes in VAT. 

(iii) Note the ongoing review of fees and charges and agree to receive a further report on the outcome.


For the following reason:

· To ensure that fees and charges are set at the correct level
 

CONTACT:    Keith Purvis extension:  3630
PLAN REF: 281 

APPENDIX 1

Policy Context 

1.   The proposals in this report are consistent with the Council’s vision and medium term objectives as set out in Vision 2030 and the Corporate Plan and in particular ensure that the Council’s resources are focused on the delivery of the Council’s priorities, thus ensuring a sustainable Gateshead.

2. The Council’s Medium Term Financial Strategy 2009/10 to 20011/12 includes the following in respect of fees and charges:

· Many fees and charges within Gateshead are still relatively low in some areas compared to neighbouring authorities.  To ensure that the Council maintains essential services, all existing fees and charges are being reviewed and this will form part of the overall budget setting process in line with the principles of the MTFS.

· Groups and Services also need to explore the potential for new fees and charges for discretionary services afforded to the Council under its trading and charging powers to support the delivery of the Council’s priorities.
· A fundamental review of all fees and charges will be undertaken which will feed into the 2010/11 budget process.
Background

3. Budget Guidance requires fees and charges to be increased by 4.5% for 2009/10.  Appendix 2 outlines the current and proposed level of fees and charges for each service taking account of this guidance.

Consultation

4. The Council’s budget proposals have been subject to consultation with all Councillors, Trades Unions, Chamber of Commerce and local residents.  The Cabinet Member for Corporate Vitality and Sustainable Communities has been consulted.

Alternative Options

5. There are no alternative options proposed.  
Implications of Recommended Option 

6. Financial Implications -  
The financial implications are detailed in the attached appendices and included in individual service budgets.

7. Risk Management Implications - The risks associated with the impact on demand for services have been assessed when considering increases in fees and charges.
8. Human Resources Implications   - Nil
9. Equality and Diversity Implications - These are reflected in the proposed fees and charges, which also consider the individual’s ability to pay.
10. Crime and Disorder Implications - Nil
11. Sustainability Implications – Nil

12. Human Rights Implications - Nil

13. Area and Ward Implications - All
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