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COUNCIL MEETING

5 March 2009
GATESHEAD COUNCIL

REPORT FROM THE CABINET
1. PURPOSE OF THE REPORT 
This is the report of the Cabinet. Its purpose is to report on issues for the period January and February 2009. 
PROGRESS ON KEY ISSUES 
2. SUSTAINABLE COMMUNITIES – AREAS 
Neighbourhood Plans 
Work on developing new neighbourhood plans has commenced in each of the five neighbourhood management areas. Following the production of neighbourhood profiles, which pulled together available data and statistics for each plan area, service planning workshops were held. The workshops brought together frontline service providers to identify key issues, service responses, and opportunities for joint working. The results of this exercise are currently being analysed. Work to engage residents is underway with the Gateshead Community Network and further reports will be made as the process progresses. 
3. ADULT SOCIAL CARE AND HEALTH 
Service Excellence in Adult Care 
The Council has recently been inspected by the Commission for Social Care Inspection (CSCI) in two of its services. Both inspections found the services to be “excellent” and awarded them three stars. 
Domiciliary Care Service
The Domiciliary Care Service has been awarded three stars and given excellent status. There were no recommendations for improvement. Service users said: 
· “The agency does everything that makes my life a lot easier. Without them I would not be able to carry on looking after my partner the way I do” 
· “I would just like to say it’s a pleasure having the carers in our house, they are more like friends than carers” 
· “The service I receive is excellent; all staff are excellent” 
· “It provides a professional service which we would recommend to other people in our situation. They provide quality staff who are punctual, thorough, friendly and reliable. Also trustworthy.” 
The comments from the service users and CSCI reflect the hard work of staff and managers, who are never satisfied with their own performance and are constantly trying to improve the service. 
Shared Lives Scheme
The Shared Lives scheme is a form of fostering for adults with Learning Disabilities.  A carer who provides support to one of the scheme’s users said: 
· “The manager is good at arranging training so that a few carers go together and are well supported” and 
·  “It’s great to know there’s someone at the end of the phone.” 
Both of these schemes are good examples of how the Council delivers excellence in adult social care. Moving forward, the challenge is to maintain the core values of excellence and customer service whilst becoming more business like in the management, marketing and promotion of the service. 
4. CHILDREN AND YOUNG PEOPLE 
Training DVD 
We have been approached by the Department for Children, Schools and Families (DCSF) for permission to use, in national training, a professionally filmed training DVD.  It was made for the Council by a theatre group and features professional actors rather than identifiable staff or clients, but is modelled on Gateshead's development of more integrated ways of working with families. 
The DVD explores what might have happened, to a fictitious family with a range of difficulties drawn from real cases, had an integrated team around the child and the family not stepped in to help. It contrasts this "what if" scenario with what a positive difference integrated working and early intervention can make when the targeting of that work goes well. The team portrayed in the DVD contained expertise drawn from disciplines in health, education, special needs, early years and extended schooling, benefits advice, family support, adult services' drugs and alcohol counselling, and housing - as do our real area focused children's and young people's services teams. 
The DVD shows the team at work on a shared endeavour, where their different strengths are used to support and change the lives of the child and, therefore, the family at the centre of their work. Our area team developments, which started in April last year, are clearly seen by DCSF as having things to show to others elsewhere in the country as we work towards ever fuller implementation of the Children Act 2004. 
Raising Aspirations Project 
After a programme of similar work across several primary schools and their communities, Swalwell Primary School's Raising Aspirations project featured on 3rd February 2009 on the national Teachers' TV channel. 
Raising Aspirations aims to "catch them young", bringing graduate professionals into classrooms to work alongside 9 and 10 year olds, with the aim of showing that aspiring to go on to, and succeed in, a university education in later life is within their grasp. Graduate engineers, pharmacists, chemists and other professions spend time working with the pupils to break down and challenge stereotypes about what working life might entail, and what sorts of people go to university. Children are also given the opportunity to spend time at one of the region's university campuses, where they are guided and mentored by undergraduates from this region, often from the Borough. 
The programme interviewed not only the children and their teachers, but undergraduates, those recent graduates who had come into school, and a group of Swalwell parents who were encouraged and engaged by the programme in which their children were taking part. As a contribution towards Vision 2030 and its ambition of having a strong Higher Education presence in Gateshead, it is hoped that this "catch them young" approach will pay dividends in the longer term. 
5. ECONOMY, HOUSING AND TRANSPORT 
RUnUP Conference 
The RUnUP network - the Role of Universities for Economic Development in Urban Poles - was recently granted further ERDF funding to take the network from the initial development phase into an implementation phase. To mark this, as lead partner, Gateshead Council hosted a conference on 9 February 2009 at Gateshead Heritage @ St. Mary's. The conference was aimed at celebrating the delivery of the next phase of this extremely important project, whilst simultaneously raising its profile and awareness on a national and international level. The event consisted of a series of high profile speakers who delivered presentations on the key issues of the RUnUP network. 

The RUnUP project is a thematic network of nine transnational partners looking to address, in a unique way, the fundamental issues of how universities should engage with their local communities, with a particular focus on medium sized cities; the role of local authorities and municipalities; and the importance of triple helix structures for supporting economic development and encouraging entrepreneurship. 
As well as representatives from Gateshead, amongst the delegates at the conference were representatives from each of the other eight transnational projects: Águeda (Portugal), Barakaldo (Spain), Campobasso (Italy), Dunkirk, (France), Leszno (Poland), Patras (Greece), Potsdam (Germany), Solna (Sweden). 
Landlord Convictions 
Following introduction of selective licensing for landlords in the Sunderland Road area, the Council has been successful in prosecuting two landlords for failure to apply for a licence. These are believed to be the first convictions nationally in relation to selective licensing. 
To date almost 200 licences have been issued to landlords and a further 30 are currently being processed. The majority of landlords have fully co-operated and this has resulted in improved property and management conditions in the area. It is intended that further proactive work will be carried out in the Sunderland Road. 
Sub Regional Choice Based Lettings 
The Tyne and Wear region has successfully submitted a capital bid to the Department for Communities and Local Government to fund the delivery of sub regional Choice Based Lettings. An award of £148,647 has been made across the five local authority areas. Sub regional working will enable improved access to services and increased mobility to customers. There will be a series of consultation events to raise the profile of this development and further information will be provided once a project plan is established. 
Tyne and Wear Mutual Exchange System 
Gateshead has led the development of a mutual exchange system. The new model will be available via HomeChoice this Spring and will link up to the other four local authority areas, to increase housing options for customers. Once the scheme has been launched, it will be presented to Housing Associations. The development of the scheme has been very economical due to the partnership working and sharing of development costs. It is hoped that the project will attract positive attention and acclaim. 
Launch of the Government’s Mortgage Rescue Scheme 

The Government’s Mortgage Rescue Scheme was launched on 1 January 2009, and is a safety net for owner-occupiers with arrears, who have exhausted all prevention of homelessness and money advice options. 

Homeowners facing repossession will be assessed and those meeting qualifying criteria will be referred to a regional Registered Social Landlord agent. If accepted onto the scheme, the applicant may sell their home to the agent and then rent it back. This may be on a wholesale or on a part-ownership basis. There is no statutory duty placed on local authorities by the scheme, and owners do not have a right to appeal decisions made on the Mortgage Rescue Scheme.  The scheme will be promoted over the coming months.
6. SAFER, STRONGER COMMUNITIES AND CULTURE 
Recycling 
As part of the Council’s ongoing policy to encourage recycling across the Borough, new ‘bring’ sites have been introduced in Beacon Lough and Swalwell for paper, textiles and plastic. 
In addition, as part of the ongoing Workspace Strategy, new recycling facilities have been introduced for employees within the Chief Executive’s Department and Legal and Corporate Services. The scheme aims to make recycling in the office as easy as disposing of general waste. To help achieve this, all personal waste bins within the first floor pavilion have been removed and waste and recycling points introduced at various locations within the office. It is hoped that this facility will be introduced across the Council, following analysis of this trial. 
Scamnesty Project 
Gateshead Fair Trading Service have launched a year long campaign to both gather information on scams and also educate the public as to the dangers posed by their many and varied forms. Scams target approximately 28 million people a year and it is estimated that between 3 and 5 million people respond to such communications. 
As part of the campaign, all libraries within Gateshead now have ‘Scamnesty Boxes’ where residents can place their unwanted scam mail. The information gathered will assist in understanding how the people behind these scams target various groups, as well as noting seasonal variations. 

Concerns are particularly centred on: 
·  the susceptibility of the elderly to certain lottery type scams 

· the misuse of premium rate telephone numbers 

· the danger, that in an economic downturn, bogus homeworking schemes will be very appealing to groups such as single mothers and others who want work but find it difficult to leave their home environment 

It is hoped that through this scheme, education can be specifically targeted at those groups most vulnerable to particular form of scam. 

Anti-social behaviour at St Mary’s Court 
St. Mary’s Court multi-storey block is located on the Chandless estate in central Gateshead and suffers from increasing levels of anti-social behaviour. A multi-agency action plan has been developed to address the security of the block, misuse of alcohol and drugs, disruptive tenants and their visitors, and environmental improvements. This is being monitored and co-ordinated through the central area problem solving and multi-agency tasking meetings. 
Progression to date includes the installation of CCTV cameras and window restrictors within the block, increased patrols by Police and neighbourhood wardens, training for caretakers on drug misuse and a house call made to each tenant with an information leaflet on how to keep the block safe. 
Edbert’s House Charitable Status 
Edbert’s House in the east of the Borough has been has been allocated charitable status by the Charity Commission. This project will manage and develop the High Lanes Community House with the aim of developing activity, supporting residents of all ages to formulate and attain their personal and collective aspirations, and improving resident’s health and wellbeing. The Shadow Board has been created and discussions have commenced between the Council and partners to develop linkages, projects and funding opportunities. 
Public Realm Projects 
Two projects are to be hosted within the Inner West area of the Borough. 

Swalwell Park Development Group is a newly formed community organisation that will work in partnership with the Council, to create a masterplan for the development of Swalwell Park. It is hoped that the masterplan will be produced by early summer, following consultation with the community. The group is awaiting the outcome of a bid for Playbuilder funding, when it is hoped £50,000 will be made available for the project. 
 

The second project is the development of a play park in Whickham South and Sunniside. Resources from the Council and The Gateshead Housing Company have combined to form a £170,000 budget. The first stage of consultation with residents, to identify an appropriate site for a new play facility has been completed, which resulted in a firm proposal of Sunniside Park to be identified. Further consultation will be undertaken over the coming months, to consider the detailed development of the project. 
Bridging NewcastleGateshead Update 
The Council is continuing to offer support and advice to residents living within the Bridging NewcastleGateshead (BNG) area. This financial year, officers, along with other agencies, have supported the acquisition of 110 properties, assisting residents to find suitable alternative accommodation and, where possible or/and appropriate, keeping people within their tenures. 
Officers have continued to work within the wider community, engaging young people via the local schools and working with the street representatives throughout the BNG area, and also with local residents regarding the refurbishment of Avondale Park. Residents from Bensham and North Felling area have continued to work with the Council as part of the Urban Design Reference group. Officers are also liaising with ethnic minority groups to ensure that all residents are kept up to date with what is happening with regards to regeneration in the area. 
The team will continue to work towards supporting the acquisition process and ensuring that co-ordination of services within the area continues. This is particularly important with regard to the demolition area and ensuring that service delivery remains effective for those residents still living in the area. 
Active People 2007/08 – survey of sport and physical activity 
Gateshead has seen a significant increase in adult participation in sport and physical activity according to the Sport England Active People Survey 2007/08. 
	Key Factor
	Active People 1 2005/06
	Active People 2 2007/08

	Participation 
	18%
	22.9%

	Volunteering
	2.5%
	3.5%

	Club Membership
	20.6%
	22%

	Receiving Tuition
	14.7%
	17.8%

	Organised Competition
	10.3%
	12.8%

	Satisfaction 
	72%
	69.9%


The survey, which had 500 responses, shows the participation figure for Gateshead is now the highest within Tyne and Wear. Only one other local authority has indicated an increase in participation, with three others showing a decline. However, collectively across Tyne and Wear, participation has increased from 19.9% to 20.7%. Regionally, Gateshead has moved from having the third worst level of participation to within the top ten of the 23 local authorities in the survey. 
7. CONCLUSION 
The Council is asked to note this report. 











