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COUNCIL MEETING
5 March 2009


COMPRESSED HOURS SCHEME
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks the Council to approve the introduction of a compressed hours scheme to help improve the work life balance of Council employees.

2.
Compressed hours is a form of flexible working that enables employees to request a reduction in the number of days worked by extending the number of hours worked on each day. Where agreed, compressed hours allow employees to have longer periods of non-working time to pursue other interests, whilst retaining the salary of the full-time post.  Details of the new working patterns are outlined in the attached report.
3.
The Cabinet will fully considered all the facts and issues raised in the attached report including alternative options. The Cabinet will take all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

4.
The Cabinet recommends Council to approve the introduction of the Compressed Hours Scheme outlined in the report from 1 April 2009.
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