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REPORT TO CABINET


 3 March 2009

TITLE OF REPORT:
Proposed amendments to the Council’s Constitution

REPORT OF:

Mike Barker, Strategic Director, Legal and Corporate  

Purpose of the Report 

1. This report proposes amendments to the Council’s Constitution in order to progress one of the items on the 10 Point Plan to help mitigate the impact of the current economic situation.  

   

Background 

2. Cabinet received a report on 10th February outlining a 10 Point Plan to help mitigate the impact of the current recession, ensure the Borough is resilient, and prepare for the economic upturn in the future.

3. One of the proposals in the plan was for the Council to develop its Local Procurement Strategy by putting steps in place to increase the value of local spend, by ensuring that officers give consideration to whether or not local organisations can fulfil the Councils requirements for business. Where it is considered that local organisations are able to fulfil the requirements, then at least one quotation or tender should be invited from a local supplier.  


Proposal 

4.
In order to implement this proposal the following additional wording (underlined) should be added to the Contract Procedure Rules within the Council Constitution:

Clause 4.1 (i)
between £2,500 and £20,000 in value provided that competitive quotations are obtained from at least three contractors, or if this is not possible, from all capable contractors.  Consideration should be given to whether or not local contractors can fulfil the requirement of the council.  If it is considered that local contractors can fulfil the requirements, then at least one local contractor should be invited to submit a quotation.

Clause 5.1(ii) If the contract value is below £100,000, tenders may be invited (without advertisement) from a reasonable number of capable contractors.  Consideration should be given to whether or not local contractors can fulfil the requirement of the council.  If it is considered that local contractors can fulfil the requirements, then at least one local contractor should be invited to tender.


Recommendation

5.
It is recommended that Cabinet recommend Council to approve the proposed amendments to the Contract Procedure Rules within the Constitution as set out in paragraph 4 with immediate effect. 


For the following reasons:

· To implement one of the actions relating to buying locally on the 10 Point Plan.

· To support and contribute to the region’s economy.    
CONTACT:    Andrea Tickner ext 5995
PLAN REF:  3315











APPENDIX 1


Policy Context 

1.   

  Gateshead has a commitment to increasing economic activity within the Borough, and improving the quality of life for local people by increasing the opportunities that are available. Our Vision and aims for Gateshead are articulated within:
· Vision 2030, through the Big Ideas Creative Gateshead, City of Gateshead and Gateshead goes Global

· The Economy, Skills, Housing and Transport theme of The Gateshead Agreement

· The Multi Area Agreement, whereby we seek to secure a more competitive and economically inclusive city region.


Background


Business performance

2. As previously reported to Cabinet, the number of VAT registered businesses in Gateshead has shown a steady increase with the figure in November 2007 being over 4000. This was a net increase of 3.75% over comparative figure for 2006. No more recent data is available but it is expected that there will be a significant reduction when the 2008 figures become available.

3.
The Council is a major contributor to the local economy spending in the region of £137M per annum on external commodities and services.  It is estimated that 13% (£18M) of the Councils spend is with organisations based in Gateshead and 25% (£34M) is with organisations based in the North East.  In order to increase the value of local spend, and within the confines of legislation governing procurement activity, officers will be required to give consideration to whether or not local organisations can fulfill the Councils requirements for business. Where it is considered that local organisations are able to fulfill the requirements, then at least one quotation or tender should be invited from a local supplier. 


Alternative Options

4. Many local authorities are implementing or have implemented a similar policy in order to assist businesses in their region, however this must be carried out carefully so as not to prevent authorities in other regions from inviting quotations or tenders from businesses based within Gateshead as this could have a negative impact upon the local economy.

Implications of Recommended Option 

5. Financial Implications - The Strategic Director, Finance and ICT confirms that there are no financial implications to the recommended option.

6. Risk Management Implication -  The proposed actions have been considered in relation to the associated risks of challenge based upon giving preference to suppliers based in the region.  Although this risk cannot be ruled out it is thought to be minimal because the recommendation is to invite organisations to participate in a competitive process, not to give them any preference during the evaluation stage.
7. Human Resources Implications   – The proposed actions will have no Human Resource implications.
8. Equality and Diversity Implications - There are no equality and Diversity implications to the recommended option.
9. Crime and Disorder Implications - There are no Crime and Disorder implications to the recommended option.
10. Health Implications – There are no health implications to the recommended option.
11. Sustainability Implications - A proactive approach to managing the effects of the economic downturn will ensure a sustainable approach to Gateshead’s economic future, which responds to current conditions and ensures preparation for the upturn.
12. Human Rights Implications - There are no Human Rights implications
13. Area and Ward Implications - There are no individual Ward Implications, proposals will impact on the Borough as a whole.
Background Information - none
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