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REPORT TO CABINET


 3 March 2009

TITLE OF REPORT:
Central Transport Unit Contracts 2009/10

REPORT OF:
John Robinson, Group Director, Local Environmental Services


Purpose of the Report

1.
The purpose of this report is to ask Cabinet to consider an exception to the Contract Procedure Rules.

Background

2. The Central Transport Unit (CTU), Local Environmental Services, currently operates two transport contracts and a transport framework for the supply of taxi and minibus services.   The CTU provide home to day services and home to school transport for vulnerable children and adults across the Borough.  The contracts are due to expire in September 2009 and the framework, which was originally planned to supersede the traditional contracts, is due to expire in April 2010. 

3.
The framework requires a number of significant amendments, as it does not meet the CTU’s requirement to support service provision.  Whilst the framework is being revised there is a potential for the Council to have no adequate contract in place for the provision of these services.  This period would be from September 2009 to April 2010.

4.
Further background is contained in the attached appendix.

Proposal

5.
Cabinet is asked to agree the recommendations below.

Recommendations

6.
It is recommended that Cabinet approve an exception to the Contract Procedure Rules to allow the existing Community Based Services and Learning and Children transport contracts to be extended for a further period, until September 2010. 

For the following reason:

This will provide continuity of service until the revised framework is successfully in place. A contract commencement date of September 2010 will coincide with the academic year.


CONTACT:   Alasdair Tose  extension:   7442



PLAN REF:   3310
APPENDIX 1

Policy Context

1.
The proposal contributes to the Corporate Plan through our Corporate Priorities in a variety of ways.  Through providing more efficient transport solutions than individual private car journeys we will be Ensuring a Sustainable Gateshead. We will be Empowering Older People and Ensuring Healthier Communities by supporting attendance at day services.  Finally, by delivering effective services we will be Serving Our Customers.

Background

2.
In 2007 the transport functions of Community Based Services and Learning and Children were centralised to form the Central Transport Unit, based in Local Environmental Services.  A framework was drawn up in partnership with Corporate Procurement to replace existing home to day services and home to school transport contracts, which are due to expire in September 2009.   The framework, which is due to expire on 1 April 2010, has proven to be inadequate for its intended purpose and requires revision. Under the terms of the framework, it cannot be re-constructed before 1 April 2010.

3.
The current annual expenditure for home to day services transport is approximately £250,000, and £1.5m for home to school transport.  Thirty-five main suppliers currently work in partnership with the Central Transport Unit to fulfil this service.

4.
By extending the Community Based Services and Learning and Children contracts a new framework can be developed that will meet the needs of the Central Transport Unit and be acceptable to service providers.  Having a framework renewal date of 1 September, rather than 1 April, will also provide continuity by avoiding the need to renew contracts during the course of the academic year.

Consultation

5.
Consultation has taken place with the Cabinet Members for Adult Social Care and Health. 

Alternative Options

6.
There is insufficient time, before September 2009, to create a new framework and tender it successfully due to its complexity and the number of organisations involved.

7.
The value of the contract means that it is a legal requirement for competitive tenders to be invited.

Implications of Recommended Option

8.
Financial Implications – The Strategic Director, Finance and ICT confirms that the proposed option will be accommodated from within existing revenue budgets.

9.
Risk Management Implications – Failure to provide services as a result of inadequate contracts being in place will bear a risk on the Council.  By agreeing with recommendation this risk will be mitigated.

10.
Human Resources Implications – Nil.

11.
Equality and Diversity Implications – Nil.

12.
Crime and Disorder Implications – Nil.

13.
Health Implications – Nil.

14.
Sustainability Implications – Nil.

15.
Human Rights Implications – Nil.

16.
Area and Ward Implications – Nil.

Background Information

17.
The documents that have been relied on in preparation of the report include:

(i)
Transport Contracts for Community Based Services.

(ii)
Contract for the Transport of School Children.

(i) Framework Contract for Provision of Taxi and Minibus Services.
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