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REPORT TO CABINET


3 March 2009

TITLE OF REPORT:
Gateshead Together Week   
REPORT OF:
Margaret Whellans, Group Director, Community Based Services  

Purpose of the Report 

1. The purpose of this report is to propose to hold Gateshead Together Week, which will celebrate and promote neighbourliness, community cohesion and social capital in Gateshead. It is proposed that Gateshead Together Week should take place during the last week in May (25th – 31st May) and will link the programme of activities with European Neighbours Day along with a series of other events and initiatives organised by the Council and other partners.  


Background 

2. Gateshead Together – Gateshead’s Community Cohesion Strategy – is a GSP document that has recently been adopted and was launched on 1st December 2008 in Gateshead.  The strategy aims to build on the sense of identity and belonging within communities in Gateshead and to encourage more people to play an active part in improving their neighbourhood. The strategy also specifically aims on promoting and encouraging volunteering and neighbourliness activities and initiatives in Gateshead as this provides excellent integration and cohesion opportunities that benefit both individuals and the wider community.

3. The Department of Communities and Local Government are keen that local authorities promote the idea of Citizens’ Days across the country and this idea has also received support from within the Council. The Citizenship Foundation have produced a Citizens’ Day Framework that can be used to organise and plan events with the aim of ‘Building cohesive, active and engaged communities’.

4. Gateshead Together Week will support the delivery of the Community Cohesion Strategy, and Gateshead Volunteers one of the six big ideas in Vision 2030, by providing opportunities for social interaction and integration, which is key to promoting neighbourliness and building social capital.  It will also give residents the opportunity to volunteer by developing and deliver activities in their own communities.  


Proposal 

5. It is proposed that Gateshead Together Week should take place during the last week in May (25th – 31st May), which will promote neighbourliness, community cohesion and social capital to residents of Gateshead.  The programme of events will bring together both existing events, along with some new initiatives, under the Gateshead Together umbrella.  The suggested timing also takes advantage of the school half term holidays.  If successful Gateshead Together Week will become an annual event.

6. Initial suggestions for the Gateshead Together Week programme include;

· Link the launch of Gateshead Together week with one of the regular citizenship ceremonies held by the Council

· European Neighbours Day events including cultural and heritage activities, promotion of volunteering, health walks, photography competition

· Using the UP2U format to award funding to community groups for community cohesion activities.  This would include resources from the Council with the intention to attract resources from partners as well.

· Bringing together schools across Gateshead that have been involved in the School Linking Project.  This project twins schools with schools from across the world.

· Encouraging and promoting volunteering opportunities for both local people and the wider community.


Recommendations

7. It is recommended that Cabinet:   
(i)
Agree to hold a Gateshead Together Week, between 25th – 31st May, incorporating European Neighbours Day on Tuesday 26th May 2009. 

(ii)
Agree the indicative programme of activities outlined in appendix 2. 

(iii)
Agree that the Safer Stronger Communities and Culture Partnership be requested to oversee the co-ordination of Gateshead Together Week. 

For the following reasons:

(i) To build community cohesion in Gateshead and resolve conflicts and tensions within our neighbourhoods and communities.

(ii) To support the delivery of the Gateshead Together action plan. 

(ii) To support milestones outlined in the Vision 2030 Big Ideas of City of Gateshead, Gateshead goes Global and Gateshead Volunteers
(iii) To support the Corporate Priorities of Building Stronger Communities, Empowering Children and Young People and Empowering Older People and Ensuring Healthier Communities  


CONTACT:  Stephen Crossley / Syma Aurangzeb  extension: 2863  PLAN REF: 3308 


APPENDIX 1


Policy Context 

1. The proposed events and initiatives will contribute to the Vision 2030 Big Ideas of City of Gateshead, Gateshead goes Global and Gateshead Volunteers and the Corporate Priorities of Building Stronger Communities, Empowering Children and Young People and Empowering Older People and Ensuring Healthier Communities.  
2. The Community Cohesion Strategy for Gateshead helps to meet the Gateshead Strategic Partnership’s overall 2030 Vision for the borough: “Local people realising their full potential, enjoying the best quality of life in a healthy, equal, safe, prosperous and sustainable Gateshead.” The issue of Community Cohesion links with each of the six big ideas within Vision 2030.

3. It also supports delivery of each of the Council’s Priorities as set out in the Corporate Plan.

4. Some of the key actions from Gateshead Together that will be met and supported through the proposed Gateshead Together Week are:

· Review Citizenship Ceremonies to explore ways of them involving the wider community.

· Develop a volunteering framework, which provides accredited and non-accredited volunteering opportunities for all residents of Gateshead.

· Develop a programme of intergenerational initiatives that enable young people and older people to learn from each other.

· Develop a programme of community or neighbourhood events, including a celebration of European Neighbours Day, to ensure that diversity in all its forms is celebrated within Gateshead’s neighbourhoods.

· Consider the development of an Employee Volunteer Scheme for Gateshead Council and other interested partners.

· Promote the benefits of partnership working to residents and organisations at every opportunity.

5.
Community Cohesion as a cross cutting issue has an impact upon the majority of service areas but has particular relevance to equalities, neighbourhood management, community safety, children and young people, environmental services, regeneration, health improvement and sustainability and cuts across multi-agency duties and responsibilities and organisational boundaries.

   


Background

6.
The Government has placed increasing importance on enhancing good relationships within and between communities in recent years. This is partly in response to outbreaks of serious public disorder in the spring and summer of 2001 in Bradford, Burnley and Oldham, but also from a growing recognition that a functional, harmonious and inclusive society needs to be a cohesive society.

7.
In September 2008 Cabinet endorsed Gateshead Together, a community cohesion strategy.

8.
European Neighbours Day was first celebrated in 2004. The event has grown from a small ‘Neighbours Day’ celebration in one district of Paris to a Europe wide celebration involving over 7 million people in 725 towns in 28 countries in 2007. The event was first celebrated in Gateshead in 2008. The celebration consisted of a Neighbours photography competition and some innovative work at neighbourhood level from Libraries and Arts.


Consultation

9.
This proposal has grown out of consultation that took place as part of the development of Gateshead Together.  This included presentations to all Area Forums and Thematic Partnerships of the GSP as well as other forums including the Diversity Forum, the LGBT Forum, Gateshead Council Volunteer Forum and Gateshead Older Persons Assembly. The process also involved a Stakeholder Event which 100 people attended.  The Cabinet Members for Safer, Stronger Communities and Culture have been consulted.

10.
Some of the key findings from the consultation revolved around the idea of neighbourliness and the importance of neighbourhoods to both residents and organisations in Gateshead. Residents have a strong sense of identity with their local area in Gateshead and a range of partners aim to deliver services at a neighbourhood level in the borough.


Alternative Options

11.
Cabinet could decide not to endorse the proposal of holding a Gateshead Together Week. If this were to happen a number of activities would still go ahead but would do so without the ‘added value’ of being part of a co-ordinated programme of activities. There would be no celebration of ‘neighbourliness’ in Gateshead outside of any separate European Neighbours Day plans. There would be no opportunity to engage Council services and partners in building community cohesion and social capital in Gateshead.

12.
A number of activities proposed as part of Gateshead Together Week would not take place.

   

Implications of Recommended Option 

13.
Financial Implications – Any financial implications arising from this proposal will be met from existing budgets.  Further resources may also be sought from partners to support joint working.

14.
Risk Management Implication - Any external funding risks are managed through the Council’s Medium Term Financial Strategy and Policy and Planning cycle.
15.
Human Resources Implications - There are no direct human resource implications arising from this report. 

16.
Equality and Diversity Implications - Gateshead Together Week contains objectives and activities that will promote fairness, equality and diversity and build community cohesion. 

17.
Crime and Disorder Implications - Gateshead Together Week contains objectives and activities that seek to tackle crime and disorder and promote community safety and as such is an example of how the council addresses the statutory responsibilities of Section 17 of the Crime and Disorder Act.
18.
Health Implications – Gateshead Together Week promotes healthy lifestyles and the wellbeing of Gateshead residents.

19.
Sustainability Implications - There are no sustainability implications directly arising from this report.
20.
Human Rights Implications – Gateshead Together Week promotes Articles 9 and 14 of the Human Rights Act 1998, namely the right to freedom of thought, conscience and religion and the right to enjoy all convention rights without discrimination on any ground.
21.
Area and Ward Implications – relevant to all wards and neighbourhood 
management areas.
22.
Background Information - The following background papers have been used in preparing this report:
· “Our Shared Future” (2007) Commission on Integration and Cohesion
· “Place-shaping: a shared ambition for the future of local government (2007) Lyons Inquiry into Local Government
· Vision 2030
· Gateshead Council Corporate Plan 2007 – 2010
· Gateshead Together – GSP Community Cohesion Strategy
· The Citizens’ Day Framework – Citizenship Foundation
APPENDIX 2

Proposed Programme of Events for Gateshead Together Week
European Neighbours Day – Tuesday 26th May 2009 

European Neighbours Day (ENS) is celebrated every year on the last Tuesday of May. 2008 was the first year that Gateshead chose to take part in the celebration and this led to some excellent innovative inter-generational work at a neighbourhood level from Libraries and Arts as well as a borough wide photograph competition. ENS is supported by a number of partners including the EU and Euro Cities.

The proposal will seek to continue the excellent work started by Libraries and Arts last year, focusing on projects and activities at a neighbourhood level. Gateshead’s experience of community engagement and neighbourhood working will provide an excellent opportunity to develop innovative and effective new projects across a number of themes. ENS follows the Whit Bank Holiday and also falls in the school half term holidays. This timing should support the neighbourhood / community level work.

The following is a list of partner organisations that either supported the celebrations last year or are keen to support further events this year. Other organisations have also expressed interest for this year and several discussions have taken place about developing ideas for this coming year.

· Bridging Newcastle Gateshead 

· Gateshead Community Network

· Tyne and Wear Fire and Rescue

· Northumbria Police

· The Gateshead Housing Company

· Gateshead Primary Care Trust

Some of the themes and ideas that have been suggested for this year are:

· Health walks around neighbourhoods

· Cultural and heritage related activities

· Intergenerational work

· Promotion of volunteering 

· Providing accredited volunteering opportunities for individuals for the organisation and delivery of this specific community event.

· Photograph competition

UP2U Community Cohesion Funding

The recent UP2U Community Cohesion Event funded seven projects that will help or have helped promote neighbourliness within Gateshead. The event was well received and attracted positive feedback from participants as well as generating interest from the local press and media. The £20,000 allocated for the event originated from cohesion funding from DCLG.

It is proposed to hold another UP2U Community Cohesion Event as part of Gateshead Together Week and this will help to achieve a number of objectives. It would provide more time for groups to carry out their activities than another event in September and potentially allow the funding to focus more on projects than one-off events. Holding the funding event as part of a wider celebration of neighbourliness would encourage groups from a wider geographical area to apply and linking it with wider, high profile initiatives may also make it easier to attract resources from other partners. 

One of the three criteria outcomes for the recent UP2U Community Cohesion funding was ‘to promote volunteering’. However, the projects that were successful provided some but little volunteering opportunities. Therefore, there is potential for this year’s funding criteria to include volunteering an ‘essential’ criteria which will allow potential projects to include a key focus of developing volunteering opportunities for Gateshead residents.

School Linking Network Project Conference

The EMTAS Team within Gateshead Council are currently involved in a 12-month project that is funded through DCSF and the British Council. The project involves developing a Schools Linking Network for schools within the borough. This project will bring schools together (both from within the borough and further afield) to promote active citizenship and provide opportunities to learn about issues such as identity and diversity.

 The twinning process involves 20 schools within the borough that will be twinned with each other. This will include mono-cultural schools being twinned with schools with diverse populations and schools in rural areas with schools in urban areas. Each of the schools is also being twinned with schools from different countries using existing international links and creating new ones.

The EMTAS Team have recently recruited a part-time School Linking Worker who is currently developing and delivering a number of activities. A conference is being organized towards the end of May or the beginning of June to showcase the project, share experiences and exhibit some of the photography and art that will be produced through the project. There have been several discussions with the EMTAS Manager with regards to the timing and branding of the conference and project and she is keen to promote the project as part of Gateshead Together Week.

Citizenship Ceremonies

There are currently around 6 Citizenship Ceremonies held in Gateshead each year. Funding received from the Home Office currently allows the new citizen and two other adults (usually family) to accompany them to the ceremony. A small buffet is provided at the event, which is attended by the Mayor.

There is potential to hold a Citizenship Ceremony that will ‘add value’ to maximise the opportunity to promote citizenship, integration and community cohesion. This event would have to take place in the week before ENS so that school children can be invited to the event.

Some of the ideas under discussion are:

· Inviting and encouraging neighbours of the new citizens to attend.

· The ceremony could also be held outside of the Civic Centre at another venue such as Shipley Art Gallery (who have already expressed an interest doing this).

· Invite well-known ‘role-model’ citizens of Gateshead to provide a speech on the day.

· As this event takes place in the week prior to the week in which ENS takes place, it is proposed to use this event as the official launch of Gateshead Together Week.

· Invite the Leader of the Council to the Citizenship Ceremony

Gateshead Neighbours Awards

A number of organisations hold awards ceremonies for contributions to the community and being a good neighbour. For example, The Gateshead Housing Company currently have a ‘Heart of the Community’ Award for their tenants and Safer Gateshead co-ordinate the ‘Taking a Stand’ awards for residents who stand up to anti-social behaviour in their communities.

Bringing these events together and holding a GSP Neighbours Awards event would provide a high profile event for potential sponsors and would demonstrate partnership working to residents of Gateshead. Categories could be devised to reflect existing awards schemes or they could be incorporated into a new event. This event could be held on the Friday evening (29th May) as the culmination of the weeklong series of events.

This would be an excellent opportunity to provide a platform of recognition to some of the tremendous volunteering work that is carried out by both individuals and the wider community.

Other suggestions

It should be noted that the above events are only initial suggestions. There is potential for a number of services within the Council and partner organisations to develop a range of other activities or projects at a neighbourhood level. 

Other suggestions that are less well developed at present could include:

· An Employee Volunteer day within the last week of May for Gateshead Council staff to work in local neighbourhoods on community projects

· Carry out engagement activities in each of the five Neighbourhood Management Areas as part of the Neighbourhood Planning Process during this week.
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