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Gateshead

190,500 

8,970 

Newcastle

271,600 

12,780 

North Tyneside

196,000 

9,230 

South Tyneside

151,000 

7,110 

Sunderland

280,300 

13,190 

1,089,400 

51,280 
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TYNE & WEAR ARCHIVES JOINT COMMITTEE
12 February 2009
TITLE OF REPORT:
2009/10 Joint Archives and Museums Budget

REPORT OF:
Treasurer to the Museums Joint Committee 

EXECUTIVE SUMMARY
This report seeks approval by the Committee of the 2009/10 Budget.

 

Introduction

1. This report is prepared in accordance with Joint Service Budget Guidance for 2009/10 – 2011/12 issued by the Tyne and Wear Leadership Group on 9 September 2008. 

2. Following the Leadership Group’s decision that TWAS & TWM should merge from April 2009, the report is prepared based on a merged service and budget. 

3. Budget estimates were considered by Tyne & Wear Leadership Group on 11 December 2008, which decided that the contribution of each authority to the merged Tyne and Wear Archives/Tyne and Wear Museums, under the individual district SLA’s, should be prepared on a standstill basis (allowing pay and price inflation of 2.5% and an increase in fees and charges income of 5%) and demonstrating cash releasing efficiencies of 3%. 

4. The Tyne and Wear Leadership Group also agreed that TWAS/TWM, should not be treated less favourably than other council departments with respect to meeting the significant inflationary cost pressure on utilities. Consequently, the merged service should be granted a corresponding increase in contributions. However, to help offset the increase in prices TWAS/TWM is expected to participate in an energy efficiency programme that aims to reduce gas and electricity consumption by 10% in 2009/10.

Single Status

5. The merged service will also be impacted upon by the implementation of Single Status. All TWM staff are existing employees of Newcastle City Council which is currently undergoing its Phase 2 Single Status job evaluation. The Leadership group has requested a report once that process is complete. The same principle of equal treatments as in respect of utilities has been agreed in that this is the responsibility of each district partner.

6. With respect to TWAS, whose staff are currently employees of Gateshead Council; the evaluation under Single status is complete and implemented, and the cost implications can be quantified. The following table illustrates the impact on each District, based on the agreed distribution of TWAS costs, that is, based proportionately on the population figures for the financial year preceding the budget year.
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The 2009/10 Budget

7. The agreed contribution to the merged service is £6,073,900, excluding the impact of Single Status job evaluation. The table below illustrates how this contribution breaks down by District. This includes the 3% cash-releasing efficiencies, utility cost pressure and an agreement to meet additional cost pressures of £92,740 through further efficiencies.
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Gateshead

428,690 

110,140 

538,830

12,320 

8,300 

5,600 

565,050 

16,160 

(21,760)

543,290 

Newcastle

2,101,670 

157,800 

2,259,470

47,790 

38,580 

34,610 

2,380,450 

67,780 

(102,390)

2,278,060 

North Tyneside

662,830 

113,750 

776,580

14,080 

26,470 

13,520 

830,650 

23,300 

(36,820)

793,830 

South Tyneside

761,840 

88,090 

849,930

18,190 

12,420 

24,520 

905,060 

25,500 

(50,020)

855,040 

Sunderland

1,420,300 

163,690 

1,583,990

36,990 

30,220 

14,490 

1,665,690 

47,520 

(62,010)

1,603,680 

5,375,330 

633,470 

6,008,800 

129,370 

115,990 

92,740 

6,346,900 

180,260 

(273,000)

6,073,900 


8. Below is a summary of the change in budget from 2008/09  to 2009/10
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Actual Saving Required

£273,000

Increased Income Generation

 Interest on Museums balances

£15,000

 Museums Donations

£4,230

 Museums Direct Income

£3,840

£23,070

Efficiency

 Utilities - 10% reduction in consumption

£59,710

 Not inflating Supplies & Services

£23,860

 Procurement Gains

£30,000

 Consolidation of administration functions

£34,350

 Realignment of rosters

£8,570

 Cease contribution to museums corporate provisions

£9,220

£165,710

Customer Focussed

Direct

 South Tyneside Museums Direct Costs

£11,740

Archives Merger

£72,480


9. A comprehensive risk assessment of the 2009/10 budget proposals has been undertaken before presenting these proposals. The assessment considered overall robustness of assumptions supporting the proposed savings, and an assessment of the risks associated with individual proposals. The table below summarises potential impact of the proposals as outlined in paragraph 8.
	Proposed Income/ Saving
	Impact & Risks 
	Impact on KPI’s & Outcomes

	Interest on Reserves
	· Utilisation of reserves reduces interest earned

· Interest received affected by credit crunch 
	· Reduced funding to invest in activity would inevitably decrease performance

	Onsite Public Donations
	· Donations decrease due to current financial climate

· Visitor figures decrease as a result of other proposals being implemented to achieve savings

· Reduced ability to utilise donations to support new initiatives and programmes
	· Inability to respond to LAA and other Council initiatives

· Reduced funding to invest in activity would inevitably decrease performance

	Museum Direct costs including Venue Hire
	· Demand for corporate hire reduces as companies cut-back on functions

· Profile with business community decreases
	· Reduced funding to invest in activity would inevitably decrease performance

	Merger between TWAS & TWM
	· Disruption and one-off costs during merger process

· One–off costs associated with TUPE, potential redundancy costs etc.

· Issues associated with the completion for the Single-Status job evaluations.

· Impact of programmed 5-year review of TWM management and governance, in 2011

· Consolidation of administration functions
	· Indicators could suffer if resources are re-directed to merger process

	Procurement Gains including:

· Out-sourcing the web development

· Re-tendering insurance & cleaning contracts
	· Possible lack of control of maintenance and content

· Re-tendering does not achieve the level of savings required

· Service provided is of lower standard

· Decreased likelihood of object loans from third parties

· Decreased likelihood of donations of collections

· Financial losses on claims could be greater depending on terms of new cover
	· Potential for reduction in web usage

· Potential for reduced access to collections and other resources

· Financial losses on claims could restrict activity with associated impact on performance



	Not applying inflation to supplies & services
	· Reduced levels of equipment and consumables

· Failure to renew key equipment
	· Possible impact on activity, particularly learning programmes that depend on consumables

	Re-alignment of museum services rosters
	· Less flexibility in budgets to deal with unforeseen events


	· Visitor satisfaction reduces



	Ceasing contributions to reserves
	· Reduced financial security

· Reduced opportunity for long term planning

· Reduced opportunity for strategic investments
	· Quality of provision and ability to renew diminished with impact on performance.


10. Following the merger, the contributions in respect of archives will continue to be based proportionately on the population figures for the financial year preceding the budget year, i.e. 2008/09 population figures are used for the 2009/10 budget, whilst the contributions in respect of museums will continue to be based on individual SLA’s reflecting the needs and demands of each district and its users.
Implications of Recommended Option

11. Financial Implications

The Treasurer to the Joint Museums Committee has been involved in the production of the detailed figures in this report.

12. Risk Management Implications

The system of internal control operated within TWM includes ongoing risk management processes designed to identify principal risks to the achievement of TWM’s objectives, to evaluate the nature and extent of those risks and to manage them effectively and economically.  Implementation of budget proposals will be governed by TWM’s Risk Management Strategy. This approach will help ensure that intended benefits are realised within the anticipated timescales, and that those timescales are not over-optimistic when the risks to implementation are taken into account.   
13. Human Resources Implications
The budget process will be supported by a communications strategy that will include communication and engagement with trade unions, the workforce, managers and other stakeholders throughout the budget implementation period. Recruitment controls whereby, all vacant posts are subject to review before they are advertised ensuring that each role still represents best value and the best option for the service will continue.  

14. Equality and Diversity Implications

Equalities are a key part of the TWM’s vision and it is using the Equality Standard for Local Government framework to help deliver this vision. The Standard offers a framework to help systematically ‘mainstream’ equality into everyday work.  It is important to build this into the budget setting process by recording the equalities implications of specific budget proposals. 

15. Crime and Disorder Implications -  nil
16. Sustainability Implications
TWM is committed to responsible management of resources to minimise environmental impact and maximise sustainability. 

17. Human Rights Implications -  nil

18. Area and Ward Implications -  nil

Recommendations

19. The Joint Committee is recommended to: 
· Approve the 2009/10 budget. 

CONTACT:   Jackie Reynolds, Representing the Treasurer to the Joint Museums Committee on 0191 277 2158 
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