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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
12 February 2009
TITLE OF REPORT:
Quarter 3 Budget Monitoring 2008/09

REPORT OF:
Derek Coates, Strategic Director, Finance and ICT 

EXECUTIVE SUMMARY
This report informs the Committee of the projected 2008/09 financial position in comparison to the agreed budget.

 

Introduction

1. The Tyne and Wear Archives Joint Committee budget for 2008/09 was agreed by the Joint Committee on 14th February 2008.

2. Budget monitoring is an essential internal control and a key aspect of the financial management of the Joint Committee.

Quarter 3 Budget Monitoring 2008/09

The table below shows the financial position as at the end of December 2008 and a projection of the likely position as at 31st March 2009, in comparison to the agreed budget.

	Description
	2008-09

Budget

£
	Actuals as at 31st Dec 2008
	2008/09 Projected Outturn

£
	Variance (Projected Outturn to Budget)

	Employees 
	488,200
	426,051
	553,617
	65,417

	Premises
	167,430
	(169,254)
	166,776
	(654)

	Transport
	8,250
	7,034
	9,379
	1,129

	Supplies & Services
	31,360
	36,087
	33,656
	2,296

	Audit Costs & Central Support
	21,640
	0
	21,640
	0

	Gross Expenditure
	716,880
	299,918
	785,068
	68,188

	Income
	(82,420)
	(34,560)
	(119,921)
	(37,501)

	Net Expenditure
	634,460
	265,358
	665,147
	       30,687


3. An explanation of the main variances is as follows: -

· Employees - £27,630 of the £65,417 variance is in respect of the single status review undertaken by the lead authority.  A further £34,640 are increased salary costs offset by additional external income.  

· Income - £35,680 of the £37,501 variance is in respect of additional external income awarded to the service.

4.
The Service will take all measures available to it to manage the projected position to within budget by the end of the financial year, however this may prove challenging given the costs associated with the single status review.

4. Attached at Appendix 1 is a table showing the revised level of contributions

due from each member authority based on the current projected financial position as at the end of Quarter 3, 2008/09. 

Implications of Recommended Option

5. Financial Implications
The Strategic Director Finance & ICT confirms that the financial implications are as set out in this report.

6. Risk Management Implications -  nil

7. Human Resources Implications – nil

8. Equality and Diversity Implications - nil

9. Crime and Disorder Implications -  nil

11.
Sustainability Implications - nil
10. Human Rights Implications -  nil

11. Area and Ward Implications -  nil

Recommendations

12. The Joint Committee is recommended to:

· Review and note the budget monitoring position as at Quarter 3 for the Tyne and Wear Archives Service.

CONTACT:   Jim Farquhar, Ext 3625
PLAN REF:  
Appendix 1
Local Authority Contributions

	Local Authority
	Est. Population
	Budgeted Contribution 

£
	Projected Contribution

£

	Gateshead
	190,500
	111,130
	116,505

	Newcastle
	270,500
	157,800
	165,432

	North Tyneside
	195,000
	113,750
	119,252

	South Tyneside
	151,000
	88,090
	92,351

	Sunderland
	280,600
	163,690
	171,607

	Total
	1,087,600
	634,460
	665,147
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