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TYNE AND WEAR ARCHIVES JOINT COMMITTEE
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1
APOLOGIES FOR ABSENCE


Apologies for absence were received from Councillors Brady, Dixon and 
Elsom 
(South Tyneside), Councillor Renton  (Newcastle) and Councillor Rolph 
(Sunderland).

2
MINUTES

The minutes of the meeting held on 24 July 2008 were agreed as a correct record.

· Matters arising

Archives Options Appraisal

An update was given on the Archives Options Appraisal. The Leaders Group had considered this matter and agreed to take up the option of a merger with Tyne and Wear Museums. It was confirmed that all Archive staff would be made aware of progress.

Now that the merger had been agreed, the importance of looking at governance arrangements was highlighted.

Grant Application River Wear Commissioners

It was advised that the Archive Service had been unsuccessful in its first round application for funding, to catalogue part of the extensive archive of the River Wear Commissioners.  It was noted that part of the funding had been restricted to particular regions, which did not include the North East, and the unrestricted fund was over-subscribed.

Survey of Visitors To British Archives

It was noted that further investigation was currently taking place into the survey to show comparisons between student users and other users.

3
IMPROVED ACCESS TO COLLECTIONS


The Committee was updated on progress of increasing partnership work that would widen access to collections and improve the archive services.

The Archive Service proposed to seek funding to develop a model with Newcastle and Sunderland Libraries, which would establish a delivery platform and enable the digitisation of increased content from the archive collections.

RESOLVED - 
(i)
That the information be noted.

(ii) That, if successful, funding for the development of the model be accepted.

4
NEW GOVERNMENT POLICY ON ARCHIVES

The Committee was informed of proposals to introduce a new government policy on archives and also the key challenges that face archive services, which included:

· Inequalities of funding in local authority archive services, making it difficult for the sector to make a consistent national offer

· Inadequate buildings a constraint on wider access and collection development in many places

· Lack of proactive collection development, and at the same time, growing catalogue backlogs

· Incomplete online catalogues and small-scale and piecemeal digitisation of the collections themselves

· Most archives not yet able to preserve digital records effectively

· Need to collaborate with other archives or other cultural services

· Lack of clear leadership of the sector at government and national representational level

A new strategy will be issued by the Government that will set out a clear vision and suggest ways in which positive change can be brought about within current resources.  

A draft strategy will be published in October for consultation with a view to publishing the final strategy in March 2009, followed by an action plan.

Members requested that as part of the consultation process, information be provided to them prior to the next meeting of the Committee, detailing key issues/progress that had been made, in order to allow sufficient time for them to consider a response.

RESOLVED - 
That the report be noted and updates be received, as 




necessary.

5 NORTHERN REGION FILM AND TELEVISION ARCHIEVE

The Archives Service was one of the founders of the consortium that has become NRFTA Ltd, and remained a key partner alongside Teesside University.

NRFTA had recently faced difficulties with establishing a sustainable funding base, as well as with the departure of key staff. Some funding had been released at national level by the DCMS and NRFTA had bid for this funding with the result that appointments would be made for:

· An archivist for six months to deliver the day-to-day objectives of the archive in terms of acquisition, cataloguing and access.

· A consulting manager for six months to develop a sustainable business plan for the archive.

The Chair highlighted the lack of progress that had been made over the past 18 months by NRFTA and felt there was scope for a productive business plan to drive this forward.

The University of Teesside had provided support to NRFTA and were also looking to create a business plan to reassure that archives are sustainable for the future.

It was agreed that a presentation be provided to the Committee after a six month period.

RESOLVED - 
That the report be noted and further updates be received, as 


necessary.

6 DATE AND TIME OF THE NEXT MEETING

The next meeting will be held on Thursday 13 November 2008 at 10.30am at Blandford House, Blandford Square, Newcastle.
