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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
24 July 2008
TITLE OF REPORT:
 Museums Libraries & Archives Council restructuring
REPORT OF:
Chief Archivist & Director of Culture and Communities
 

Purpose of the Report
To inform the committee of the restructuring of MLA and its implications.

 

Background

1. The Museums, Libraries & Archives Council (MLA) has hitherto operated as a central council based in London, and nine regional agencies, of which the north east’s (then NEMLAC) was the first to be established. The chief archivist was a founder board member of NEMLAC.

2. MLA council has acted at a strategic level across the three domains, and although it has a small archives policy team it has not had much success in levering funding for archives.

3. NEMLAC/MLA North East has actively engaged with archives services in the region, has provided funding through its grant programme and strategic commissioning, has brokered successful partnerships between archives and other organisations, and has been an excellent source of support and advice.

4. As the largest archive in the region, Tyne & Wear Archives has benefited from a number of MLA North East’s programmes.

Restructuring

5. MLA has recently significantly redefined its role and has announced the following changes

· “A unified national organisation shaped to engage effectively with local government in the nine English regions

· a slimmed down staff structure designed to nurture expertise and joined-up working

· the relocation of the majority of its functions away from London

· reductions in operating costs, so that more resources are available to support front line improvement

· prioritisation on key projects that will deliver the most impact”

6. In practice this means the abolition of the regional agencies; although it has been announced that there will be regional managers in the new structure it is not as yet clear whether these will actually be based in all regions. Latest information suggests that there will be one manager per region who will represent MLA rather than the MLA sector.

7. MLA will move most of its functions to Birmingham, retaining a small office in London and there will be no regional offices.

8. MLA’s new priority will be to “promote best practice in museums, libraries and archives, to inspire innovative, integrated and sustainable services for all”. An Improvement Fund is being set up, which will initially support the Find Your Talent programme. 
9. Most of MLA’s work will be focused on local authorities; its three main programmes will be

· Renaissance

· Accreditation (including designation)

· National improvement plans for museums, libraries and archives. The libraries action plan has been published and one for archives is expected soon.

Implications

10. The archives service will lose the financial, advocacy, partnership  and other support that MLA North East has previously provided in the region.

Recommendation

11. The committee is recommended to note the report.

Alternative Options

12.  There is no alternative option at present.
CONTACT:   Liz Rees 0191 277 2241
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