








Appendix 2

Tyne and Wear Archives Joint Committee

Review of the Effectiveness of the System of Internal Audit

Detailed below is an assessment of the effectiveness of the system of internal audit completed by the Chief Internal Auditor, Gateshead Council. This assessment identifies the evidence in place to support the requirements of the Joint Committee’s Annual Return 2007/08, Section 2.

The Joint Committee uses Gateshead Council’s Internal Audit Service to provide its internal audit function. The Internal Audit Service adopts and complies with the CIPFA Code of Practice for Internal Audit in Local Government 2006. The Council undertake the administration functions for the Joint Committee and adopt the Council’s regulations and practices, on this basis the assessment is carried out against the Council’s regulatory framework operating on the Joint Committee’s behalf.

Scope of internal audit

Terms of reference were (re) approved by the full council

The terms of reference for Internal Audit are embodied within the Audit Charter which was re-approved by the Audit Committee on 30 October 2006 and within Financial Regulations which are reviewed in March each year by Cabinet and Full Council. Evidence: Committee Reports

Scope of audit work takes into account risk management processes and wider internal control

The Internal Audit Service adopts risk based auditing, in line with the Code of Practice, which involves assessment of the risks and controls in place. Evidence: Audit Charter, Audit Strategy and Audit Plan 

Terms of reference define audit responsibilities in relation to fraud

Defined within financial regulations and the Audit Charter. Evidence: Constitution and Audit Charter

Independence

Internal Auditor has direct access to those charged with governance (financial regulations)

The Audit Charter states the Chief Internal Auditor’s to direct access to the Chair of the Audit Committee. Evidence: Audit Charter 

Reports are made in own name to management

All audit reports are issued by the Chief Internal Auditor. Evidence: Audit Reports

Auditor does not have any other role with the board

The Audit Charter states that every effort will be made to preserve objectivity by ensuring that all Internal Audit Service employees are free from any conflicts of interest and do not undertake any non-audit duties other than those for the exigencies of the service. Evidence: Audit Charter
Competence

No evidence that internal audit work has not been carried out ethically, with integrity and objectivity

All audit staff have been trained in their responsibilities in relation to ethics, and training and development takes place as part of the Council’s achievement and Development programme. In addition the Audit Commission place reliance on Internal Audit work following their review of internal audit 2005/06 and subsequent use of resources assessments. Evidence: Team meeting minutes, achievement and development returns and Audit Commission Reports.

Relationships

Responsible officers are consulted on the internal audit plan and on the scope of each audit.

The 2007/08 audit plan was passed to relevant officers for comment. With each audit an assignment brief is prepared and issued to the auditee inviting them to discuss the scope and content of the audit. Evidence: audit plan file and working papers.
Responsibilities for officers and internal audit are defined in relation to internal control, risk management and fraud and corruption

Financial Regulations and the Fraud and Corruption Policy, which are available to all employees, define the responsibilities. Evidence: Financial Regulations and the Fraud and Corruption Policy

The responsibilities of the board members are understood; training is carried out where necessary.

The responsibility to monitor Internal Audit and its activity is undertaken by the Audit Committee on behalf of the Joint Committee. Formal training has taken place for the Audit Committee on  4 December 2006. Evidence: Training notes 

Audit Planning and reporting

The Audit Plan properly takes account of corporate risk

The audit plan is prepared annually based on an assessment of the corporate risk register. Evidence: Audit plan file
The plan has been approved by the board

The 2007/08 plan was approved by the Council’s Audit Committee on the Joint Committees behalf on 23 April 2007. Evidence: Committee Report
Internal audit has reported in accordance with the plan

Internal audit reports on progress were reported quarterly throughout the year. The completion of the Archives audit was reported on 29 October 2007 as part of the second quarter’s report. Evidence: Committee Reports
Action plan

	Expected Standard
	Areas for Development

	Scope of internal audit


	None

	Independence


	None

	Competence


	None

	Relationships


	None

	Audit Planning and reporting


	None
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Chief Internal Auditor

Gateshead Council

