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TYNE AND WEAR ARCHIVES JOINT COMMITTEE

14 February 2008  

HELD AT BRIDGES ROOM, GATESHEAD CIVIC CENTRE
PRESENT:                         Gateshead MBC





Councillor J McElroy





Councillor B Osborne





Councillor P Ronan





Sunderland City Council





Councillor M Speding





Councillor D H Whalen





South Tyneside MBC





Councillor J Sewell

Newcastle





Councillor P Allen





Councillor G O’Brien
ALSO PRESENT:    
Liz Rees

Chief Archivist

Ann Borthwick
Head of Libraries and Arts, Gateshead Council

Tony Durcan
Newcastle Council

Mark Freeman
South Tyneside Council

Janet Robinson
Sunderland Council

Carolyn Ball
Tyne & Wear Archives Service






Angela Frisby
Representing the Clerk to the 





Joint Committee, Gateshead 





Council


Jim Farquhar 
Group Accountant, Gateshead Council

Rosalyn White
Democratic Services Officer, Gateshead Council

1         APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Renton and Bell (Newcastle City Council) and Councillor Rolph and Williams (Sunderland City Council) and Councillor Brady (South Tyneside).

2
MINUTES

The minutes of the meeting held on 15 November 2007 were agreed as a correct record subject to Councillor G O’Brien being added to the attendance list. 

3
MATTERS ARISING

(ii)
Minutes

In relation to the press release about Wearmouth Docks, Sunderland it was noted that Sunderland Echo had recently carried an article on this issue.


(vi)
Archives Options Appraisal

An update was given on the Archives Options Appraisal.  The Tyne and Wear Chief Executives and the Tyne and Wear Leadership Group had recommended that options should be explored for closer working with Tyne and Wear Museums.  As a result a report on the business plan will be deferred pending the outcome of this report which is due at the end of April.

The Joint Committee requested a full update on any negotiations which go ahead and what the benefits may be of working with Tyne and Wear Museums.  It was noted that a mapping exercise of the service would be undertaken to see whether there is any duplication of services and where services could provide a better outcome for users through working together.  It was noted that the Joint Committee would receive a further report before any changes are made.  

It was noted that South Tyneside were still exploring options regarding the service and that this was still an issue for consideration by the Joint Committee.

4
MINUTES OF DEVELOPMENT TRUST

The Joint Committee received minutes of the meeting of the Trust which was held on 11 January 2008.

It was also confirmed that an application for charitable status has been made to the Charity Commission and the Joint Committee will be informed of the outcome.

RESOLVED - 
That the information be noted

5
BUDGET 2008 - 09

The Joint Committee considered the Budget Report for 2008/09.  It was noted that budget figures are based on a 2.5% increase for pay and price inflation being offset by 5% of efficiency savings.

It was noted that the level of accommodation recharge from Newcastle Council has increased significantly above inflation in the last three financial years.  An above inflation increase will cause pressure on the budget and further efficiencies will need to be sought.  It was noted that these could not be found without impacting on service provision or additional recharge costs to each authority.

It was noted that the increase in accommodation costs were linked to increasingly high energy costs for the building.


RESOLVED -
The 2008/09 Budget was approved

6
SELF-ASSESSMENT OF LOCAL AUTHORITY ARCHIVE SERVICES 


The National Archives ran a pilot exercise for self-assessment in June 2006 where Tyne and Wear Archives Service was assessed as a one-star service.  The pilot scheme was nationally successful and a further self-assessment was therefore carried out in summer 2007 where the Service has now been assessed as a two-star service.  It was noted that many aspects of the service had been assessed as three star.  However, security, building and environment issues are the main stumbling blocks to further improvement.

The North East region performed poorly compared to national performance.  It was noted that each of the four county archive services are exploring options for further collaboration in order to improve performance across the region.  Further feedback will be reported to the Joint Committee after the next assessment.

The Joint Committee congratulated the Archives Service on the achievement of an additional star but asked for further information in relation to the low score achieved for governance.  It was noted that this related to the need for additional written policies.  The service has already introduced a couple of new policies but additional policy documents are now required, for example in relation to environmental issues which are wider than just the archives service.  It was also noted that services across the region would collaborate in order to improve performance.

RESOLVED -
That the information be noted

7
PILGRIM TRUST / ESMEE FAIRBAIRN FOUNDATION CATALOGUING GRANTS SCHEME

In July 2007 the National Archives announced the extension of a cataloguing grants scheme.

The archives service was successful in its bid for the cataloguing of the archives of shipbuilding on the Tyne.  The maximum likely award was £40,000 and the Tyne and Wear Archives Service was given the highest grant award of £38,404.

Work on this project will be started as soon as possible with existing staff being seconded to this project.

RESOLVED -
That the information be noted

8    
PROGRAMME OF MEETINGS

RESOLVED -
That the 2008/09 meetings be held on the following dates/venues commencing at 10.30am:

24 July 2008 (Annual Meeting)
Civic Centre, Gateshead





11 September 2008


Civic Centre, Gateshead





13 November 2008 (Estimates)
Blandford House, Newcastle





12 February 2009


Civic Centre, Gateshead

