NORTHUMBRIA POLICE AUTHORITY

CITIZEN FOCUS COMMITTEE – 




30 JUNE 2008

INDEPENDENT CUSTODY VISITING ASSOCIATION (ICVA) – MEMBERSHIP FEE 

REPORT OF THE CHIEF EXECUTIVE

1. PURPOSE OF REPORT

1.1 To update the Committee on the proposed changes in the structure and management of ICVA and the membership fee request for 2008/09. 

2. BACKGROUND

2.1 The Committee agreed to defer consideration of the 2008/09 ICVA fee request until the decision on the proposed Management Board and staff changes were known (minute 28 (ii) – 2007/08).

3. CURRENT POSITION

3.1 A sub-committee from members of the Executive Committee has been set up which includes M Hardy, the Authority’s representative on ICVA. The main proposals being discussed include:-

(a) A review of the future governance of ICVA with a view to change its status to a company limited by guarantee and possible registration as a registered charity. A company has been appointed to give advice and guidance on this proposal.

(b) Replacing the Executive Committee with a more strategic management board of twelve members to be appointed on a regional basis.

(c) Because of the uncertainty of continued Home Office funding and member subscriptions, changing the status of the staff from directly employed to consultant.

4. ICVA 2008/09 MEMBERSHIP FEE

4.1
The timescales for the sub-committee to report back to the Executive Committee and when the final decisions and implementation of any new structure and management arrangements for ICVA will be made are unclear.

4.2
It will obviously take time to set up any new arrangements and get appropriately agreed regional representation.

4.3
It is, therefore, proposed that the payment of the 2008/09 ICVA membership fee of £750 be approved. This will allow the Authority to continue to send delegates to the ICVA national conference to be hosted by Warwickshire Police Authority in Stratford-upon Avon on 1 November 2008.

4.4
The Committee can then review the proposed new structure and management arrangements for ICVA when considering the 2009/10 membership fee request when the final details should be known.

4.5
The report of the independent review of ICVA commissioned by the Home Office and the Association of Police Authorities (APA) has now been published. The APA considers it premature for any decision to be taken to incorporate ICVA as a limited company. The APA, Home Office and ICVA should first reach an agreement about the future role of ICVA. The APA has strongly advised Authorities that they should not support any decision to incorporate ICVA as a limited company at the present time.

5. EQUAL OPPORTUNITIES IMPLICATIONS

5.1
It is considered the report has no equal opportunities implications.
6. HUMAN RIGHTS IMPLICATIONS

The functions of the independent custody visiting scheme do have human rights implications. In checking the treatment of and conditions for detainees in police stations, independent custody visitors are protecting prisoners’ human rights, particularly Article 5, the right to liberty and security of persons.

7.
RISK MANAGEMENT IMPLICATIONS

7.1
There are no additional risk management implications arising directly from this report although the independent custody visiting scheme supports the objective to ensure that the public continue to have confidence in the Authority and the force.

8. FINANCIAL IMPLICATIONS

8.1
The Treasurer confirms that this expenditure can be met from within the 2008/09 revenue budget.

9. RECOMMENDATIONS

9.1
The Committee is requested to:-

(i) Note the report.

(ii) Approve the 2008/09 ICVA membership fee request of £750. 

(iii) Review the proposed new structure and management arrangements of ICVA when further details from the Home Office and Association of Police Authorities on the proposed future arrangements for independent custody visiting have been received.
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