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COUNCIL MEETING

11 December 2008
GATESHEAD COUNCIL

REPORT FROM THE CABINET
1. PURPOSE OF THE REPORT

This is the report of the Cabinet. Its purpose is to report on issues for the period October to November 2008.

PROGRESS ON KEY ISSUES

2. SUSTAINABLE COMMUNITIES

Peer Review
The Council was assessed by the Peer Review Team in week commencing 17 November 2008.  Initial findings indicate the Review Team found many positives that the Council can be proud of. However there are a few areas where they feel we can improve. The draft report is expected this month.
Gateshead Together

The Community Cohesion Strategy “Gateshead Together” was launched on 2 December 2008. The strategy spells out how the Council, and its partners, hope to create strong communities and encourage people to have a sense of belonging to their neighbourhoods.  

The launch of the strategy coincided with a number of new projects by community groups that were funded by the Council and voted for by local people:
· Women’s Anand Group, who received funding as part of their work with people from minority communities

· Birtley East Tenant’s and Residents Association, for cross-generational work

· The Lawnmowers, who run a club for people with disabilities.
· Bensham Grove Women’s Group 

· Gateshead Muslim Society, for a diversity festival

· GAFRICOM, for promoting Gateshead Positive Images

· Gateshead Visible Ethnic Minority Support Group, for a multicultural football training scheme.

3. CHILDREN AND YOUNG PEOPLE

Investors in People (IIP)
The IIP Assessment for Learning and Children has taken place, with initial feedback being very positive. A full report is expected tomorrow, 12 December 2008.
Successful Bids

The Council has been successful in a number of bids to implement key elements of the Youth Crime Action Plan. In all, the bids will be worth £890,000. The funding, which is available until March 2011, will be used to support the extension of the existing Family Intervention Project to work with families where there are younger children at risk of becoming involved in crime and anti social behaviour. The funding will also be used to support targeted work in the Youth Offending Team and to develop activities on Friday and Saturday nights, targeted on youth disorder hotspots. 

We have also been successful in being shortlisted as a potential Local Authority Child Poverty pilot. 28 authorities have been shortlisted and we expect 10 authorities to be finally selected. The Gateshead bid proposes joining up a number of different strands of work around families, including maximising household incomes, work within communities and raising aspirations. A more detailed bid was submitted on 28 November, with local authorities being informed of their success in the New Year.

Youth Capital Fund Plus (YCF Plus)

The Government is investing £22.6m in 2008/09, aimed at improving Youth Facilities in the 50 most deprived local authority areas. The funding is part of a wider strategy for change to improve places to go for young people. This significant investment in high quality facilities will target neighbourhoods with high levels of deprivation and anti-social behaviour.  Gateshead will receive £452,000 and young people were consulted on the type of improvements they would like to see provided. An audit of youth provision in each area was carried out, and details of the audit were included in the submission to DCSF.  

National ICG Award for Head Start
The Gateshead Head Start programme were winners of a National Careers Award from the Institute of Careers Guidance in Cardiff last month, in the Pre-14 Learning category for our innovative approach to raising aspirations among primary-age learners.

Council may also be aware that this joint Connexions-Aim Higher model has recently been the subject of a Teachers TV documentary to be broadcast in February and featuring work in Swalwell Primary School. 

There are a number of plans to cast Gateshead as a beacon for tackling low aspirations among young people and the ICG Award is a high-profile step in the right direction.

4. ADULT SOCIAL CARE AND HEALTH

Promoting Independence Centres (PICs)
The Council’s Promoting Independence Centres continue to excel. The level of discharges to home is up to 87% (from 83% for the same period last year) and occupancy levels are just below 90% across the services. 

Day opportunities are now also being provided in PICs as well as through the Housing 21 schemes, meaning that service users now have to travel less to access these opportunities. This has increased the total level of day care being provided by the Council and also generated additional income.

Telehealth pilot
Based in CareCall, the Telehealth pilot is a new service that offers additional support to enable individuals with chronic conditions to stay in their own homes and receive online monitoring of a number of health indicators (blood pressure, heart rate, etc). This makes earlier intervention possible and provides reassurance for customers and, over a period of time, will lead to fewer hospital admissions.

Duty System Going Live

From 24 November 2008 the Adult Social Care in Gateshead duty system became fully operational. The new service provides a single point of contact for customers wishing to make a new referral or requests for a re-assessment to Adult Social Care in Gateshead.

The service is based in the Customer Service Unit. However, people who have a worker involved in their care should be advised that they continue to contact them directly at their office location.
5. ECONOMY, HOUSING AND TRANSPORT

Innovation for Life Challenge Fund

In May 2008 the Care Services Minister, Ivan Lewis, announced the ‘Innovation for Life Challenge Fund’, his personal challenge to Strategic Health Authority (SHA) Chief Executives and Chairs, Primary Care Trusts and local authorities, to find solutions to longstanding problems that have the potential to lead to real social change and improvement in health and well-being. 
Up to £100,000 per SHA will be available in 2008/09, to support and encourage innovative and collaborative commissioners to find collaborative solutions through social enterprise.

The Economic Development Service led on and submitted a proposal, ‘Seeded Commissioning’ supported by colleagues in Community Based Services. Seeded Commissioning is the process of building the capacity of grassroots community groups to deliver services for their members. 

In practice, this proposal seeks to engage with residents, who are either in receipt of, or have received, Individual Budget to manage their own care, to form a Social Enterprise. The Social Enterprise will build on the group’s experiences of purchasing services for their own care and will therefore be best placed to mentor new recipients of Individual Budgets to purchase their care. It is envisaged that the mentoring service will be commissioned by the Council to deliver this service when it is established.

Additionally this proposal will commission consultants to capture the learning in procuring services, using the ‘seeded commissioning’ model. This will then inform others seeking to follow this model.

The total cost of this proposal is £82, 500. The proposal will receive a grant of £61, 875 or 75 % of the project costs from the Innovation of Life fund. Gateshead Council will contribute £20,625 or 25% of the project costs (as outlined in the criteria). 
The Minister announced successful proposals on 20th November 2008. ‘Seeded Commissioning’ proposal was one of only 6 nationally that were recommended for funding. 

Launch of Joint Venture Vehicle 

The Council, with its partners (Bridging Newcastle Gateshead and, from 1 December, the Housing and Communities Agency) is seeking to establish a new, Joint Venture Vehicle with a private sector partner who will share in its ambition and commitment to deliver successful and sustainable housing–led regeneration. The vision is to set a new benchmark in terms of neighbourhood planning, housing design and build performance. 

It is envisaged that the Joint Venture Vehicle will operate over a 15-20 year period commencing in 2010/2011.

The opportunity comprises approximately 70 hectares of land, covering 19 sites across the Borough, delivering 3000 homes with the option of further sites being added in the future, and represents one of the largest regeneration opportunities in the country.

The remit of the Joint Venture Vehicle will be flexible and wide ranging and its activities may include master planning, community engagement, housing development and improvement but may also extend to commercial development, neighbourhood/public realm improvements and community schemes as part of the holistic housing-led regeneration of the Gateshead area.

The Procurement Process was officially launched at an event held on 21 November at BALTIC. There were 97 attendees and nine members of the media at the event. We are still awaiting a full media review, but early monitoring shows the event was well covered by local press, TV and radio. 

6. SAFER, STRONGER COMMUNITIES AND CULTURE

National Award for Sport and Leisure
Gateshead International Stadium is celebrating once again having gained national recognition from Quest, the UK quality scheme for Sport and Leisure.  

In this latest assessment the Stadium has been awarded a score of 68%, which puts the Stadium in the Quest commended range and demonstrates an improvement on previous scores. Quest assesses against criteria such as facility operation, staffing, customer relations, service development and review. Well done to everyone involved. Gateshead Leisure Centre also recently gained this national recognition.

Thousands View Events
Nearly 50,000 spectators watched the three Bonfire and Fireworks displays organised by the Council. Saltwell Park once again attracted a crowd of well over 30,000, whilst good attendances were witnessed at Oliver Henderson Park in Felling and at Barmoor, Ryton. Everyone enjoyed these free events, which lit up the skies of Gateshead.

Get with it - Sports Volunteer Project
Get with it, is a brand new sports volunteer pilot project aimed at recruiting 400 volunteers throughout Tyne and Wear. The programme has been funded by One North East and has specific opportunities to develop employability skills, improve confidence and build self-esteem, as well as offering training and qualifications.

Fair Playbuilder Park
The first Fair Playbuilder Park in Gateshead welcomes a variety of partners to Wood Green Park in order for a ministerial DVD to be created. Representatives of Wood Green Residents Group will be interviewed along with various partners to describe their role in the park’s redevelopment. The DVD will be used in ministerial presentations throughout the country regarding Fair Playbuilder, by showcasing Wood Green Park and partners as an example of best practice.

The residents group will be creating structured play work opportunities within the park once the refurbishment is completed, so that the community are supported to access what is statistically Gateshead's second most used park. 

The park has a 20-year history of partnership working between the council and the residents group. The resident’s group project will represent a new dimension to their work in the Pelaw and Bill Quay communities by providing structured play work in partnership with the council with the aim of bringing people of all ages together to actively use their refurbished local facility. 

In Spring 2008 the Council was awarded Fair Playbuilder status from the Department for Children, Schools and Families. The aim of Fair Playbuilder is to develop new or refurbished natural outdoor play areas led strategically by Gateshead Council working in partnership with the third sector, children and young people, families and community groups to deliver and operate sustainable play areas with, and for, children and young people.  

The funding criteria stipulates that children and young people, residents and communities must be engaged in the process of identifying the schemes and the locations, and also be involved in the design and ongoing running of any successful play area application for their community.  

The Play Partnership will therefore expect, in years two and three, to fund appropriate third sector and or/community-led projects through an application process approved by an awarding panel consisting of officers, community groups, children and young people.

7. CONCLUSION

The Council is asked to note this report. 
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