
GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

4 November 2008

PRESENT: 
Councillor Henry (Chair)
Councillors: Donovan, M Graham, L Green, McElroy, McNestry, Mole and Napier
C155
MINUTES

The minutes of the Cabinet meeting held on 21 October 2008 were approved as a correct record and signed by the Chair. 

C156
LOCAL TRANSPORT PLAN MAJOR TRANSPORT SCHEMES 

Consideration has been given to the Council’s commitment to the preparatory and capital costs of phase one of the Tyne and Wear bus corridor improvements Local Transport Plan major scheme bid.

RESOLVED -
That the Council’s commitment to the preparatory and capital 

costs of phase one of the Tyne and Wear Bus Corridor 


Improvements Local Transport Plan major scheme bid as set 

out in the report, be approved.



The above decision has been made to enable the design and implementation of transport schemes in support of the Council’s policy objectives.

C157
PAYMENT OF RENT BY COUNCIL TENANTS – FORMER TENANT TRANSFER OF ACCOUNTS


Consideration has been given to the recommendation of The Gateshead Housing Company’s recommendation to transfer individual amounts from former tenants to debtors’ accounts where all possible recovery action has been taken.

RESOLVED - 
That the transfer of £388,274 former tenants’ arrears into 



debtors’ accounts as recommended by The Gateshead 



Housing Company be approved.

The above decision has been made to ensure the effective management of the Council’s resources.

C158
MEDIUM TERM FINANCIAL STRATEGY


Consideration has been given to the proposed Medium Term Financial Strategy 2009/10 to 2011/12 and guidance for preparation of the revenue budget.


RESOLVED -
(i)
That the Council be recommended to approve the 




Medium Term Financial Strategy for 2009/10 to 2011/12 



as set out in appendix 2 to the report including the 




revised principles set out below:

1)
The overall financial strategy will be to ensure that the Council’s resources are directed to achieving Vision 2030, the Gateshead Agreement and more specifically the Council’s six corporate priorities of:-

· Building Stronger Communities

-
Empowering Children & Young People

· Empowering Older People & Ensuring Healthier Communities

· Improving Accessibility, Connectivity and Economic Prosperity

· Serving our Customers

· Ensuring a Sustainable Gateshead

2)
The Council recognises that it will not be able to continue to resource current levels of service without putting an extra burden on council taxpayers and will ensure that efficiency savings in non-priority areas are identified and redirected to priority areas.

3)
Overall Council spending should be contained within original estimates.  If, following monthly revenue monitoring, service budgets are projected to exceed original estimates, plans should be prepared setting out the actions required to ensure spending at the end of the year does not exceed original estimates.

4)
The Council will maintain its general reserve at a minimum of 3% of its net budget to cover any major unforeseen expenditure.  The Council will aim to balance its revenue budget over the period of the MTFS without reliance on the use of the general reserve.

5)
The Council will maintain earmarked reserves for specific purposes which are consistent with achieving its key priorities.  The use of earmarked reserves will be in line with the principles set out in the MTFS and reviewed annually.

6)
The Council will continue to improve its approach to efficiency, value for money and procurement.  It will specifically ensure that targets equivalent to 3% cash releasing efficiencies to the end of 2010/11 are identified, recorded and delivered.

7)
The Council recognises the impact of increases in council tax levels in an area of relatively low income and low wealth (as measured by property values) and will balance the need for council tax increases against the delivery of the Corporate Plan.

8)
The Council will use the service planning process to review its level of fees and charges annually to ensure they are set at an appropriate level in line with the six corporate priorities and take into account comparative levels of charge and ability to pay.

9)
The Council will consider ways in which it can maximise its powers of well-being including the consideration of trading opportunities and new charges to maximise income to sustain key services.

10)
The Council will consider the use of prudential borrowing to support the capital programme implications of the delivery of its six corporate priorities and will ensure that the cost of borrowing is met from efficiency gains or the agreed use of earmarked reserves.

11)
The Council will continue to contribute to reviews of the local government finance system, both in its own right and as a member of lobbying groups, such as ANEC and SIGOMA.

12)
The Council will ensure that specific school resources earmarked in the Dedicated Schools Grant are distributed in line with the formula for Local Management of Schools and this distribution is regularly reviewed by the Gateshead Schools Forum.

13)
The Council’s service planning process will inform the review of the MTFS on an annual basis.  The annual review will include an update of the 3 year budget forecast, expected developments in services and changes to legislation.

14)
Opportunities for securing external funding to support the Council’s corporate priorities will be sought.  The implications of the cessation or withdrawal of funding will also continue to be reviewed so that options can be considered on the future of funded schemes.

15)
Opportunities for working in collaboration and partnership arising from taking an active role in the Regional Improvement and Efficiency Partnership (RIEP) will be identified and developed where this will support the Council’s corporate priorities and improve service efficiency and delivery.




(ii)
That the Medium Term Financial Strategy will continue 



to be reviewed annually and the Strategic Director, 




Finance and ICT, following consultation with the Chief 



Executive and Group and Strategic Directors, will 




continue to produce and monitor on an annual basis, a 



rolling programme of 3 year budget forecasts taking 




account of the key issues facing the Council be noted.

(iii) That the revenue budget guidance which asks Group and Strategic Directors to prepare for consultation, proposals to redirect £16 million to priority areas over the next two financial years 2009/10 and 2010/11be approved.


The above decisions have been made for the following reasons:

(A) 
To contribute to the good financial management 
practice of the Council.

(B) 
To ensure a sustainable budget for the medium to 
long term.

C159
RESPONSES TO CONSULTATION


Consideration has been given to responses to recent consultations.

RESOLVED -
That the responses to the following consultations as set out in 


appendices 1 to 4 of the report be endorsed. 

· ‘Communities in Control’ Community Empowerment White Paper - 

- Consultation 1 Improving Local Accountability


- Consultation 2 Making and Enforcement of Byelaws– Communities and Local Government (CLG) 
· Revised Waste Exemptions from Environmental Permitting – Department for 
Environment, Food and Rural Affairs (DEFRA); Environment Agency 
· Waste Incentive Pilot Schemes:  Draft Recycling Service Guidance - DEFRA 

· “Transforming Places; changing lives: a framework for regeneration” 
The above decision has been made to enable the Council to contribute responses to the consultations.

C160
UPDATE ON REVIEW OF THE LETTINGS POLICY


Consideration has been given to seeking the views of the Sustainable Communities Place Advisory Group on proposed revisions to the lettings policy to take account of the recently published Code of Guidance on Choice Based Lettings.


RESOLVED -
That the views of the Sustainable Communities Place Advisory 
Group be sought on further changes made to the lettings policy 
in response to the Code of Guidance on Choice Based 

Lettings.

The above decision has been made for the following reasons:

(A) To allow further member debate






(B)
To ensure a transparent policy, which is user 






friendly to both officers and service users.






(C)
To ensure the policy is compliant with legislative 





requirements.






(D)
To enable the council fulfil its statutory duties 






more effectively.

(E) 
To ensure that the policy is robust and explicit.





(F)
To ensure that the policy is practical in terms of IT 




considerations.

C161
OLDER PEOPLE’S SUPPORT SERVICE AND GARDENING SERVICE

Consideration has been given to arrangements for Older Peoples Support Service (formerly the Home Cleaning Service) using Supporting People eligibility criteria and to the improved Gardening Service.

RESOLVED -
That the arrangements to provide the Older Peoples Support 



Service and Gardening Service be endorsed.

The above decision has been made for the following reasons:





(A) 
To enable older people to remain independent 
in 





their own homes and 





(B)
To provide support to tenants particularly those 





who are vulnerable due to age or poor health.

C162
SUSTAINABLE MODES OF TRAVEL STRATEGY

Consideration has been given to the development of a Sustainable Modes of Travel Strategy for Gateshead that will assist the development of a fully integrated sustainable travel and transport policy for school communities.

RESOLVED -
(i)
That the development of a comprehensive Sustainable 




Modes of Travel Strategy using a common framework be 




approved in principle.





(ii)
That the Strategy objectives as set out in appendix 3 to 




the report be approved.





(iii)
That the Strategy be approved as a live document 





subject to further development and consultation.





(iv)
That an annual update of the Strategy be approved by 




the Cabinet Members for Children and Young People 





and Economy, Housing and Transport.





(v)
That the views of the Sustainable Communities Place 





Advisory Group be sought on this issue involving 





consideration of best practice from other areas and input 




from partners.

The above decisions have been made to:






(A)
To fulfil the relevant statutory duty under the EIA 





2006.





(B)
To provide clear direction in the area of promotion 



of sustainable travel and transport for school 




journeys.





(C)
To build on Gateshead’s existing nationally 





recognised good practice.
C163
STATUTORY POWER FOR ACQUIRING PROPERTIES TO FACILITATE IMPLEMENTATION OF THE NEIGHBOURHOOD ACTION PLANS WITHIN HOUSING MARKET RENEWAL BRIDGING NEWCASTLEGATESHEAD PATHFINDER

Consideration has been given to:

a) 
clarifying and confirming the statutory power that the Council is relying on to 
undertake acquisitions of properties by agreement in the areas identified as 
“Potential Clearance and Redevelopment” within the Bridging 
NewcastleGateshead (BNG) Neighbourhood Action Plans, and;

b)
authorising the Head of Property Services to acquire additional properties for 
demolition which are needed in order to implement the Bensham and 
Saltwell  and Teams Neighbourhood Action Plans.

RESOLVED -
(i)
That the Council has been and is continuing to acquire 




the properties which were specified in the 4 April 2006 




report (C447) and are listed in Appendix A for planning 




purposes (that is demolition and redevelopment) 





pursuant to the statutory power contained in section 227 




of the Town and Country Planning Act 1990 be 





confirmed.

(ii)
That the use of the word “clearance” in previous reports was not intended to indicate that the Council was relying on powers contained in the Housing Act 1985 be noted.

(iii)
That the Head of Property Services be authorised to purchase 83 and 131 Dunsmuir Grove, 4, 6, 88, 90, 121 and 122 Westminster Street and 166 Rawling Road and the block of garages and the adjoining land at the western end of Trevethick Street and (using the power contained in section 227 of the Town and Country Planning Act 1990) subject to the 
availability of external funding.
(iv)
That the Head of Property Services be authorised to purchase the scrap yard at Corbitt Street, Teams (using the power contained in section 227 of the Town and Country Planning Act 1990) subject to the availability of external funding.
(v)

That the acquisition of estates and interests and compensation 
paid for them should be on the basis as if there were a confirmed 
Compulsory Purchase Order in place authorising the Council to acquire 
compulsorily be confirmed.


The above decisions have been made for the following reasons:

(A)

To formally record that the Council is proceeding under section 227 of 
the Town and Country Planning Act 1990 in its acquisition of properties 
to implement the Neighbourhood Action Plans.
(B)

To ensure that the Bensham and Saltwell Neighbourhood Action Plan is properly implemented.  

(C)

To ensure that the Teams Neighbourhood Action Plan is properly implemented.

(D)
To ensure that the acquisitions and the compensation paid for them are dealt with consistently.

C164
APPOINTMENT OF LOCAL AUTHORITY SCHOOL GOVERNORS
Consideration has been given to the appointment of Local Authority School 
Governors to schools where there are vacancies, in accordance with Regulation 
6 of The School Governance (Constitution)(England) Regulations 2003.


RESOLVED - 
That the appointments of Local Authority School 




Governors be approved for a period of four years as set out 



below.

	School


	Appointment


	Date from



	Dunston Hill


	Gillian McTeer
	4.11.08

	Fellside


	Lucy Saint
	4.11.08

	St Anne’s


	Cllr J McElroy
	4.11.08


The above decisions have been made to ensure School Governing Bodies have a full complement of Local Authority Governors.

C165
VARIATIONS WITH THE FORWARD PLAN/SUPPLEMENTARY SCHEDULE


Consideration has been given to variations between the agenda for the meeting 
and entries on the Forward Plan and Supplementary Schedule.


RESOLVED -
That the variations be noted for the reasons given in the 




appendix to the report.
C166
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during 


consideration of the remaining business in accordance with the indicated paragraphs of schedule 12A to the Local Government Act 1972.

C167
PROPERTY TRANSACTIONS


Consideration has been given to a new letting.


RESOLVED - 
That a new lease of Unit A14, Stonehills Complex, Pelaw be 




approved on the terms and conditions detailed in appendix 1 to 



the report. 






(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)

Publication date: 5 November 2008
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