
GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

27 November 2007

PRESENT: 
Councillor Henry (Chair)
Councillors: D Bollands, C Donovan, MW Graham, McElroy, Mearns, Mole and Napier
C220
MINUTES

The minutes of the Cabinet meeting held on 13 November 2007 were approved as a correct record and signed by the Chair. 

C221
TENDERS FOR THE SUPPLY OF GOODS AND SERVICES



Consideration has been given to tenders received for a number of contracts.

RESOLVED - 
(i)
That the tender from Amaro for the distribution of 




Council News and various publications for a period of 24 



months with effect from 1 January 2008, with the option 



to extend for a further 2 x 12 month periods, be 




accepted.

(ii) That the tender from Immediate Solutions for the management of roundabout sponsorship for a period of 36 months with effect from 1 December 2007, with the option to extend for a further 12 months, be accepted.

(iii) That the tender from Flowfood for the supply of frozen individual and multi portion meals for a period of 24 months with effect from 1 January 2008, with the option to extend for a further 2 x 12 month periods, be accepted.


The above decisions have been made because the tenders are the most 
economically advantageous submitted for each contract. 

C222
MEDIUM TERM FINANCIAL STRATEGY 2008/09 TO 2010/11


Consideration has been given to the Medium Term Financial Strategy for the period 
2008/09 to 2010/11.

RESOLVED -
(i)
That the Council be recommended to approve the 




Medium Term Financial Strategy for 2008/09 to 2010/11 



including the revised principles set out below:

1)
The overall financial strategy will be to ensure that the Council’s resources are directed to achieving the Council’s six corporate priorities of:

· Building Stronger Communities

-
Empowering Children & Young People

· Empowering Older People & Ensuring Healthier Communities

· Improving Accessibility, Connectivity and Economic Prosperity

· Serving our Customers

· Ensuring a Sustainable Gateshead

2)
The Council recognises that it will not be able to continue to resource current levels of service without putting an extra burden on council taxpayers and will ensure that efficiency savings in non-priority areas are identified and redirected to priority areas.

3)
Overall Council spending should be contained within original estimates.  If, following monthly revenue monitoring, service budgets are projected to exceed original estimates, plans should be prepared setting out the actions required to ensure spending at the end of the year does not exceed original estimates.

4)
The Council will maintain its general reserve at a minimum of 3% of its net budget to cover any major unforeseen expenditure.  The Council will aim to balance its revenue budget over the period of the MTFS without reliance on the use of the general reserve.

5)
The Council will maintain earmarked reserves for specific purposes, which are consistent with achieving its key priorities.  The use of earmarked reserves will be in line with the principles set out in the MTFS and reviewed annually.

6)
The Council will continue to improve its approach to efficiency, value for money and procurement.  It will specifically ensure that targets for efficiency gains equivalent to 3% in cash per annum to the end of 2010/11 are identified, recorded and delivered.

7)
The Council recognises the impact of increases in council tax levels in an area of relatively low income and low wealth (as measured by property values) and will balance the need for council tax increases against the delivery of the Corporate Plan.

8)
The Council will use the service planning process to review its level of fees and charges annually to ensure they are set at an appropriate level in line with the six corporate priorities and take into account comparative levels of charge and ability to pay.

9)
The Council will consider ways in which it can maximise its powers of well-being including the consideration of new charges to maximise income, and trading opportunities.

10)
The Council will consider the use of prudential borrowing to support the capital programme implications of the delivery of its six corporate priorities and will ensure that the cost of borrowing is met from efficiency gains or the agreed use of earmarked reserves.

11)
The Council will continue to contribute to reviews of the local government finance system, both in its own right and as a member of lobbying groups, such as ANEC and SIGOMA.

12)
The Council will ensure that specific school resources earmarked in the Dedicated Schools Grant are distributed in line with the formula for Local Management of Schools and this distribution is regularly reviewed in conjunction with the Gateshead Schools Forum.

13)
The Council’s service planning process will inform the review of the MTFS on an annual basis.  The annual review will include an update of the 3 year budget forecast.

14)
Opportunities for securing external funding to support the Council’s corporate priorities will be sought.  The implications of the cessation or withdrawal of funding will also continue to be reviewed so that options can be considered on the future of funded schemes.

15)
Opportunities for working in collaboration and partnership will be identified and developed where this will support the Council’s corporate priorities and improve service efficiency and delivery.




(ii)
That it be noted that the Medium Term Financial Strategy will 


continue to be reviewed annually and the Strategic Director, 



Finance and ICT, in consultation with the Chief Executive and 


Group and Strategic Directors, will continue to produce and 



monitor on an annual basis, a rolling programme of 3 year 



budget forecasts taking account of the key issues facing the 



Council.


The above decisions have been made for the following reasons:

(A) 
To contribute to the good financial management 
practice of the Council.

(B) 
To ensure a sustainable budget for the medium to 
long term.

C223
REDUNDANCY POLICY AND PROCEDURE


Consideration has been given to the proposed redundancy and policy procedure.

RESOLVED - 
That the Council be recommended to approve the redundancy 


and policy procedure as set out in appendix 2 to the report.



The above decision has been made for the following reasons:

(A) To provide a formal approach and procedures where it is necessary to reduce employee numbers, which can be applied consistently whilst also reducing uncertainty for the employees concerned.

(B) The existing approach is inconsistent.

C224
BRIDGING NEWCASTLEGATESHEAD BUSINESS PLAN 2008 TO 2011


Consideration has been given to the Bridging NewcastleGateshead Business Plan 
for the period 2008 to 2011.


RESOLVED - 
(i)
That the Bridging NewcastleGateshead Business Plan 





for the period 2008 to 2011 be endorsed.











(ii)
That the Chief Executive following consultation with the 





Leader of the Council, Group Directors, Development & 





Enterprise and Community Based Services and 






Strategic Director, Finance & ICT, be authorised to make 





all the necessary amendments to the Plan during 






negotiations with the Department for Communities and 





Local Government and the Audit Commission.


The above decisions have been made for the following reasons:







(A)
To ensure that the Housing Market Renewal 







agenda and the priorities outlined in the 








Gateshead Sustainable Community Strategy and 






Corporate Plan are delivered within the Pathfinder 






area.







(B)
To receive additional funding, resources and 







support available through the continuation of this 






programme.

C225
LICENSING ACT 2003 – STATEMENT OF LICENSING POLICY 2008 TO 2011


Consideration has been given to a Statement of Licensing Policy for 2008 to 2011 
in accordance with the Licensing Act 2003.


RESOLVED -
That the Council be recommended to approve, adopt and 




publish the Statement of Licensing Policy 2008 to 2011 in 




accordance with the Licensing Act 2003.


The above decision has been made to ensure that the Council’s functions under the 
Licensing Act 2003 can be discharged properly and effectively.

C226
APPOINTMENT OF LOCAL AUTHORITY SCHOOL GOVERNORS

Consideration has been given to the appointment of Local Authority School Governors to fill vacancies on the Governing Bodies of Schools in the borough.

RESOLVED - 
That Councillor G Haley be appointed to the Governing Bodies 


of Fellside and St Aidan’s Primary Schools for a period of four 


years from 27 November 2007.

The above decision has been made to ensure that the Governing Bodies have full membership.

C227
COMMUNITY COHESION IN GATESHEAD



Consideration has been given to the proposed timetable to adopt a new community 
cohesion strategy for the borough.

RESOLVED - 
That the following timetable be approved for the production and 


adoption of a community cohesion strategy for the borough:

· January 2008 – production of a revised strategy for approval by Cabinet to go out for consultation

· January to March/April 2008 – consultation process

· April 2008 – complete production of final community cohesion strategy and action plan for consideration and adoption by the Council (on the recommendation of Cabinet) and Gateshead Strategic Partnership.


The above decision has been made to ensure the issue of community cohesion in 
Gateshead is in line with the emerging national framework, Council 
priorities and 
Vision 2030.

C228
CONSULTATION ON THE IMPLEMENTATION OF THE BOROUGH-WIDE 
CONTROL OF STREET TRADING


Consideration has been given to proposed consultation on a policy, which will be applied to street trading activities within the borough and an associated schedule of fees.



RESOLVED - 
(i)
That consultation on the draft policy and schedule of 





fees for a period of three months from the date of this 





meeting, be approved.






(ii)
That following consideration of the responses to the 





consultation, a further report be submitted to Cabinet 





with a recommendation to Council to approve a final 





version of the policy and schedule of fees. 


The above decisions have been made to ensure that the views of all those affected 
by the policy and all those involved in the administration and enforcement of the 
policy can be taken into account.


C229
RESPONSES TO CONSULTATION


Consideration has been given to responses to recent consultations.


RESOLVED - 
That the responses to the following consultations be approved.

· Making Experiences Count – New Health and Social Care Complaints Handling Procedure – Department of Health

· Tolerated Trespass – Department for Communities and Local Government 


The above decision has been made to enable the Council to contribute responses to the consultations.

C230
VARIATIONS WITH THE FORWARD PLAN/SUPPLEMENTARY SCHEDULE


Consideration has been given to variations between the agenda for this meeting and entries on the Forward Plan/Supplementary Schedule.


RESOLVED - 
That the variations be noted for the reasons set out in the 




report.

C231
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during 


consideration of the remaining business in accordance with the 


indicated paragraphs of Schedule 12A to the Local 




Government Act 1972.

C232
BUILDING SCHOOLS FOR THE FUTURE (BSF) – APPROVAL OF SELECTED 
BIDDER AND FINAL BUSINESS CASE


Consideration has been given to the action required to allow the South Tyneside 
and Gateshead (STaG) BSF project to progress to financial close.


RESOLVED -
(i)
That the Project Director, following consultation with the 




Strategic Directors, Legal & Corporate Services and 





Finance & ICT, be authorised to negotiate and agree the 




final details of the Financial Close. 

(ii) That the Strategic Directors, Legal & Corporate Services and Finance & ICT be authorised to sign the required legal documents on behalf of the Council namely, the Strategic Partnership Agreement, the Shareholders Agreement, ICT Services Contract, Local Government Contracts Act 1997 Certificates and including all ancillary associated documentation to achieve financial close.

(iii) That the formation of the Local Education Partnership (LEP) in partnership with South Tyneside Council and Inspiredspaces be approved.

(iv) That the equity and investment of £10,840 into the LEP be approved.


SALE OF LAND TO A REGISTERED SOCIAL LANDLORD – SITE OF FORMER 
HARTSWOOD AGED PERSONS HOME (APH), HARLOW GREEN (Paragraph 3)


This item was withdrawn.


SALE OF LAND TO A REGISTERED SOCIAL LANDLORD – SITE OF FORMER 
WESTWOOD AGED PERSONS HOME (APH), CLASPER VILLAGE 


(Paragraph 3)


This item was withdrawn.

C233
SALE OF PROPERTY TO A REGISTERED SOCIAL LANDLORD AT MACADAM 
STREET, BENSHAM (Paragraph 3)


Consideration has been given to the sale in principle of property at Macadam 
Street, Bensham at less than market value to a registered social landlord.


The alternative options to that being recommended, but which have been 
discounted, included retaining the land, selling it at a later date and selling it at full 
market value. 


RESOLVED -
That the sale of property at Macadam Street, Bensham at less 



than market value to a registered social landlord, as identified 



on the plan attached to the report, be approved in principle and 



that a further report be submitted to Cabinet on the detailed 




terms of the sale.

The above decision has been made for the following reasons:

(A)
To ensure the effective use of resources.

(B)
To ensure where appropriate, investment in 
support of Council priorities can be delivered.

(C)
To meet strategic objectives.






(D)
To encourage external investment in the borough.
C234
PROPERTY TRANSACTIONS (Paragraph 3)


Consideration has been given to a lease renewal.

RESOLVED -
That the renewal of the lease of 5 Trafford, Allerdene to S 



Singh Dhillon and S Kaur Dhillon for use as a fish and chip 



shop be approved on the terms and conditions set out in the 



report.

(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)

Publication date: 28 November 2007
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