APPENDIX 2

1
INTRODUCTION TO THE CAPITAL STRATEGY

1.1
Vision and Statement of Aims

Gateshead today is an exciting and vibrant place whose residents have a strong sense of pride in their local area and a sense of anticipation of even better things to come.  The vision for Gateshead is set out in the Sustainable Community Strategy ‘Vision 2030’ as agreed by the Gateshead Strategic Partnership, which outlines collective aims and priorities for the future.

“Local people realising their full potential, enjoying the best quality of life in a healthy, equal, safe, prosperous and sustainable Gateshead.”

The Community Strategy was developed by Gateshead Strategic Partnership over a period of nearly a year, talking to local people, public, private and voluntary sector agencies to identify and agree the long term vision and ambition for the future.  This included a range of engagement events, focus groups and expert panels.

This consultation was used to formulate the Capital Strategy, which in turn is used to plan the way in which the Council will use its powers to promote well being in the Borough.  This accords with Government guidance on the use of Section 2 of the Local Government Act 2000.

The Capital Strategy will continue to be reviewed to reflect the delivery of the priorities included within Vision 2030.

Gateshead has also agreed the Gateshead Agreement – Delivering Vision 2030, Gateshead’s Local Area Agreement 2008-11.  The agreement has been agreed by partners with central government and sets out 35 improvement targets from the national indicator set and 3 local targets plus 16 statutory targets from the Department for Children, Families and Schools.  

The Corporate Plan sets out Gateshead Council’s statement of intent of priorities and action to achieve Vision 2030 and the Gateshead Agreement.  Strategically, the Council aims to create the economic and social circumstances within Gateshead that will make the Borough a better place in which more people will want to live and work and take leisure.  This means more jobs, a clean and safe environment, decent housing, good schools and learning opportunities, a range of cultural facilities, improved transport links and a good social support network.

In working towards these aims, the Council has made three promises in its Corporate Plan:

· Making Gateshead a better place

· Listening to local people

· Delivering excellent services

Gateshead Council has agreed six Corporate Priorities.  These will determine activity and resource allocation:

Corporate Priority 1 – Building Stronger Communities

· Enhance engagement with neighbourhoods and communities to deliver locally responsive services

· Build cohesive and diverse communities

· Ensure a cleaner, greener, safer Gateshead

· Increase and improve access to community, cultural and learning opportunities through community ‘hubs’

Corporate Priority 2 – Empowering Children and Young People

· Develop mechanisms to further involve children and young people in decision making processes

· Build capacity to reduce out of borough placements

· Reduce childhood obesity

· Increase the number of young people (post 16) entering into higher and further education

Corporate Priority 3 – Empowering Older People and Ensuring Healthier Communities 

· Support local people living longer, healthier lives; reducing the life expectancy gap between the best and worst areas in the Borough

· Implement the smoking ban and ensure Gateshead becomes ‘smoke-free’

· Support more older people and people with disabilities to live independently

· Through the Gateshead Strategic Partnership, work with the voluntary sector and other partners to further develop preventative services

Corporate Priority 4 – Improving Accessibility, Connectivity and Economic Prosperity

· Attract more people to live, work, visit and study in Gateshead

· Deliver key regeneration projects – Gateshead Central, schools and housing – sustainability

· Develop innovative transport solutions to address congestion

· Reduce worklessness and improve skills, and focus on knowledge based creative and innovation industries

Corporate Priority 5 – Serving Our Customers

· Deliver effective customer services hubs and satellites across the borough

· Developing new technologies to enhance customer service

· Continuously improve services, targeting areas of under performance

· Improve communication and develop mechanisms to involve all user groups in the improvement of customer focussed services

Corporate Priority 6 – Ensuring a Sustainable Gateshead

· Emphasise environmental sustainability and equality in all policies, services and new developments

· Build capacity across the Council, partners, and local communities

· Improve approaches to sustainable waste and increase recycling rates in the Borough

· Collaborate to deliver efficient, high quality services – through the Gateshead Strategic Partnership – and with other public, private and voluntary sectors

· Ensure best use of resources to deliver Value for Money services and long term financial sustainability

1.2 Objectives of the Capital Strategy

The Capital Strategy has been developed as a key policy document that determines the Council’s approach to capital investment. Its linkages with Vision 2030, the Gateshead Agreement and the Corporate Plan are clear in that capital investment will support the aims and objectives of Vision 2030 and the Corporate Plan.

The main objectives of the Capital Strategy are: -

· To ensure that capital investment and the management of resources contribute fully to the achievement of Vision 2030, the Gateshead Agreement and the Council’s priorities set out in its Corporate Plan 2008-2011.

· To provide a framework for the development of the Council’s Asset Management Plan.

· To ensure efficient use of limited resources and assets.

· To provide a framework for the management and monitoring of the Capital Programme.

· To support the development of partnership approaches to cross cutting issues.

· To target capital resources effectively to areas of highest need.

The efficient and effective use of capital resources, including sound asset management, is fundamental to the Council achieving its long and medium term aims and objectives.  It is also critical to key pieces of work currently underway such as the Community Centre Review and the Efficiency and Value for Money Review generally.
This Capital Strategy Statement together with the Asset Management Plan will ensure efficient and effective capital planning and management of capital resources.  Both documents are examples of corporate working within the Council, since they have been developed by its Corporate Asset Management Group, chaired by the Corporate Property Officer, with its membership drawn from across the Council’s strategic groups.

1.3 Capital Expenditure Requirements

For operational purposes, capital expenditure is mainly split between:

· Capital projects funded from borrowing, either borrowing approval from Central Government or prudential borrowing

· Capital projects funded mainly from a variety of grant regimes, for example,  Housing Market Renewal (HMR), Single Programme, Lottery and European Funding

· Capital projects funded mainly from capital receipts.

All three programmes run in parallel and are inter linked to achieve corporate objectives and to make the best use of capital resources.

Capital expenditure of local authorities is regulated by legislation.  Currently, capital expenditure is funded from borrowing, largely through Supported Capital Expenditure allocations granted by central government, and from a wide variety of grants.  It can also be financed through income generated from the sale of assets, third party contributions and revenue resources.  In general, capital receipts from the sale of assets are treated corporately to allow the Council to target resources towards the highest priority projects.  Actual capital expenditure within the Council’s Capital Programme for 2007/08 was £129.856m, financed as follows:

	
	
	£m

	Supported Borrowing
	
	70.862

	Prudential Borrowing
	
	3.255

	Capital Receipts
	
	10.923

	Capital Grants and Other Contributions
	
	37.618

	Major Repair Allowance
	
	6.875

	Revenue Contributions
	
	0.323

	Total
	
	129.856


The Capital Programme for 2008/09 was set at an estimated level of £149.511m.  The programmes for 2009/10 and 2010/11 reflect earlier commitments and have been set at £135.701m and £119.288m respectively.  Schemes will be added in accordance with the Capital Strategy and Asset Management Plan as additional resources are confirmed.  A summary of the agreed three year programme is included in the Council’s 2008/09 budget plan.

The Prudential System of Local Government Capital Finance has operated since April 2004, which allows local authorities to invest as long as their capital spending plans are affordable, prudent and sustainable.  In practice, the affordability requirement will not result in major changes in the capital spending of the Council, since the vast majority of capital projects are only affordable because they attract government or external funding support.  The affordability issue is addressed in the principles underpinning the Council’s Medium Term Financial Strategy and controlled through Prudential Indicators agreed annually by Council.

2
THE PLANNING FRAMEWORK

2.1 Policy and Service Planning

The Policy and Service Planning Cycle is the process which transforms the Council’s overall policy priorities into action.  The five stages of the Policy and Service Planning Cycle are:

· Policy review.

· Performance review.

· Consultation.

· Developing policy priorities and service plans.

· Setting the budget (Revenue and Capital).

2.2
Corporate Strategies and Action Plans

Service plans are prepared for each service area, identifying their contribution to the Council’s priorities, as well as other key issues.  A hierarchy is evident:

· Vision 2030 – Gateshead’s Sustainable Community Strategy forms the heart of Gateshead Strategic Partnership’s ambitious plan, called Vision 2030, which outlines Gateshead’s collective aspirations over the next 20 years.
· The Gateshead Agreement – Delivering Vision 2030, Gateshead’s Local Area Agreement 2008-11 – sets out the most important priorities for improvement for Gateshead to ensure that we deliver Vision 2030. 
· Corporate Plan - sets out Gateshead Council’s statement of intent of priorities and action to achieve Vision 2030.  The plan identifies the Council’s corporate priorities, corporate values and improvement targets for a three year period (2008-2011).

· Service Plans - are formulated showing how each service area contributes to achieving the Council’s policy priorities. These show, in detail, how service teams and individual officers will deliver the appropriate action and meet their service delivery targets.

A number of statutory plans and other strategies are prepared to inform service delivery arrangements. These complement the Capital Strategy by reflecting the importance of capital investment within different policy contexts thereby forming an integral part of the planning process.

These include:

· The Corporate Asset Management Plan - which details existing asset management arrangements and outcomes and planned action to improve asset use.

· The Education Asset Management Plan - which contains the Local Education Authority’s (LEA’s) statement of priorities, which are consistent with the Department for Children, Schools and Families’ appraisal guidance.  It also explains the LEA’s approach to prioritising capital investment in schools as well as the approach made in targeting improvements.

· The Local Transport Plan - which reflects a joint approach to transport needs in Tyne and Wear.  It also addresses needs specific to Gateshead.  Capital needs and the approach to investment is shaped by an indicative breakdown between maintenance and integrated transport themes.

· The Housing Strategy and Business Plan - which uses a number of related criteria including condition survey data and consultation with tenants and elected members to produce the housing investment programme.  This is continuing to be developed to take account of the progress in implementing the Housing Market Renewal Strategy and the work of The Gateshead Housing Company.

· The Delivery Improvement Statement – which reflects capital requirements relating to social care services.  

· The Municipal Waste Strategy for Gateshead – which reflects the statutory recycling and composting targets that need to be achieved.

For cross cutting initiatives such as housing market renewal and neighbourhood renewal, well established officer teams and community partnerships have responsibility for consulting, planning, prioritising, managing, and co-ordinating a Borough wide approach.

2.3
Asset Management Review

As part of the Council’s agreed cross cutting efficiency reviews, it is undertaking a review of its total asset base. This involves encouraging services to consider alternative means of service delivery and developing a spaces strategy to maximise utilisation of accommodation in the Civic Centre.  A five year programme is currently being developed. It is clear that the drive must be towards a more efficient use of the property portfolio. Major investment into the expansion of the property portfolio will be funded by central government initiatives (PFI, BSF etc), through a partnership arrangement or by the use of capital resources. We need to look at ways in which we can make more of our existing portfolio whilst disposing of those assets which do not meet an operational need or fail to meet the necessary performance criteria. The implications of the Asset Review for the Capital Strategy are therefore the potential future capital investment needs in property on an ‘Invest to Save’ basis.

As part of the Asset Review, the Council is currently undertaking a review of its Community Centres, which will have implications for this Strategy.  The scope and objectives are:

· Agree a vision for community hubs across the borough

· Conduct a building review to ensure a network of accessible, modern and fit for purpose buildings across the borough

· Develop the model for delivery through integrated services and engaged communities

· Maximise the use of resources
2.4
Prioritising investment

Capital project proposals and an agreed Capital Programme are developed from service plans and are incorporated in the Policy and Service Planning Cycle.  

As part of this process, capital proposals are invited from service providers and various options are determined and appraised.  Proposals are developed further by Group and Strategic Directors in consultation with the Cabinet member responsible for the relevant policy area.  A pro-forma is completed for each project proposal, which sets out:

· The project description, including details of outputs / impact.

· Total cost and phasing of the expenditure.

· Details of policy priorities to be addressed.

· Area and wards which will benefit.

· Specific capital resources available and capital resources required over the life of the project.

· Ongoing revenue implications.

· VAT implications.

· Whole life costing considerations.

· Disposal options within the process.

The Council has enhanced the evaluation process by requiring proposals to also identify how the project:

· Meets the corporate objectives of Vision 2030, the Gateshead Agreement and the Corporate Plan.

· Complies with government initiatives.

· Meets recommendations from service improvement reviews.

· Secures funding from outside Supported Capital Expenditure.

· Contributes to the corporate priority of a sustainable Gateshead.

· Meets the objectives contained within the completed Business Plan.

· Contributes to Efficiency savings.

· Meets outputs and output timescales.

· Considers option appraisal.

· Considers risk management.

The capital resources calculation for the next three financial years takes account of the Council’s agreed policy for prioritising capital proposals. Priority is given to schemes that:

· Are consistent with actions agreed in the Council’s Corporate Plan.

· Allow spending in accordance with allocations and specific resources.

· Relate to commitments from previous years.

· Address strategic maintenance needs of existing assets from the Asset Management Plan.

· Assist the maintenance of existing service provision.

· Maximise the availability of external funding for priority issues to enhance value for money.

· Meet mandatory and/or statutory requirements.

As one of the policy criteria relates to spending to allocation, resources are targeted at specific priorities identified in service specific plans such as the Education Asset Management Plan.

The revenue implications of all capital proposals are considered in setting the revenue budget during the Policy and Service Planning Cycle and funding for any revenue implications must be secured before the capital proposals are considered for approval.

In February / March the Council considers all capital bids against available resources and a three year rolling programme is agreed, taking into account a number of factors including the evaluation criteria outlined above, the priority order of the project proposals, whether the projects will complement other initiatives such as cross cutting strategies or whether the project could form part of another bidding regime.

Regeneration Capital Projects funded through the Single Programme are appraised, prior to submission to the Cabinet and the relevant Partnership for approval.  Schemes over £250,000 are appraised by One NorthEast and are treated as non-delegated schemes.  All projects must be in line with the annual delivery plan for the programme, which is approved by One NorthEast.

The Council has established a ‘development pool’ to provide resources, for example, for ‘invest to save’ projects including the Leisure Services review.

In conjunction with this process of prioritising expenditure proposals, it is necessary to ensure there is a clear process for identifying resources.  Wherever possible, external funding opportunities are maximised where these reflect Council priorities.  However, it is also necessary to develop a programme of disposals of appropriate Council land and buildings.  To achieve this objective, the Group Director, Development and Enterprise, develops a three year programme of disposals on an annual basis for consideration by the Corporate Asset Management Group.  This programme of disposals is then used in complementing other resources in determining the Council’s three year Capital Programme.  This process also highlights those sites where it might be in the Council’s best interests to dispose of certain sites at less than market value and to enable these to be assessed against the Council’s priorities.

The Council has introduced a Procedure for dealing with less than market value disposals outside of the capital bid process to ensure that any forgone capital receipt is considered in the light of other Council priorities.

3
PROCUREMENT

3.1
Procurement Strategy

Procurement has been the focus of several major reports in recent years.  These include:

· The Audit Commission report on Competitive Procurement.

· The Egan Report ‘Rethinking Construction’.

· The Byatt Report ‘Delivering Better Services for Citizens’.

· ‘Procurement Essentials’ published by IDeA.

· The Department of Communities and Local Government and Local Government Association’s ‘National Procurement Strategy for Local Government’.

Effective procurement continues to be central to an effective Capital Strategy and the implementation of the revised Corporate Procurement Strategy will ensure that procurement always gives priority to quality and cost effectiveness of services, exploiting opportunities for partnership working and reflecting local people’s views as to the standard and level of services they require.

Procurement has been recognised as one of the ten themes in the North East Regional Improvement and Efficiency Programme (RIEP).  The Council is contributing to the work in this area to learn lessons from others and consider further collaboration opportunities in order to deliver efficiencies.

A Strategic Procurement Group has been established in order to implement the Procurement Strategy, in a co-ordinated way, and a Procurement Handbook has been developed to set out consistent processes and procedures for procurement across the Council.  The implementation of the Procurement Strategy and Handbook has been underpinned by a corporate training programme to ensure that all employees have the necessary procurement skills in order to carry out their role.  In addition a separate skills audit has identified skills gaps in order that the Council can arrange the necessary training.

In order to gain efficiencies from the tendering process and to build capacity, a number of improvements have been  implemented.  These include:

· The Council’s approved e-Tendering facility is used to receive tenders for construction projects and professional services consultants.

· The pre-qualification service “Constructionline” including the optional CHAS Health and Safety accreditation scheme have been adopted in order to simplify the procedure for suppliers.  In order to qualify for inclusion on the Council’s Approved List of Building Contractors, firms must be registered with Constructionline and CHAS.

· The Council has approved the use of framework arrangements organised by the Office of Government Commerce (OGC) for the provision of professional services.

· The Council has developed framework arrangements for specialist areas such as CCTV camera installations, asbestos surveying consultancy and Disability Discrimination Act (DDA) surveying consultancy and is in the process of establishing frameworks for Water Hygiene and Estates Professional Services consultancy services to supplement and support in house service provision.

The Council has a policy for certain categories of works, where contracts are awarded to the construction contractor following negotiation with the technical officer on the basis of competitive rates.  These ‘strategic partners’ have adopted revised working practices away from the traditional approach, which have brought benefits through:

· Piloting schemes using the integrated team approach and a guaranteed maximum price.
· Minimising documentation and drawings.
· Use of unit rates and final payments on completion with no retention payments.
Specific examples of the Council’s commitment to improving procurement and the diverse nature of that procurement include:

· Working with The Gateshead Housing Company and partners to deliver the improvements in the housing service.
· A Design & Build approach to the Community & Sports Excellence Centre at Gateshead International Stadium to ensure early start on site and reduced design and construction time.  The project also included the novation of the Council’s appointed Design Team to the Contractor to preserve the integrity of the design.
· The establishment of a framework arrangement combining new CCTV camera installations and their maintenance allowing early engagement over system design development and installation.
· The use of OGC Estates Professional Services framework to support the delivery of Housing Market Renewal programme.
· The Council is a Board member of SCAPE (formerly CLASP) and has contributed to their appointment of a national framework constructor partner.  This arrangement provides the Council with an alternative procurement option for construction projects.
· The Council has agreed to seek partners for the delivery of the HMR Pathfinder and other regeneration projects.
· Developer Partner procured for further development of Gateshead Quays.
The Council considered alternative procurement routes to resolve a shortage of resources for investment in existing assets.  To meet government targets for its housing stock the Council explored a number of options, including PFI / arms length management and stock transfer.  The Council established an Arms Length Management Organisation (The Gateshead Housing Company).

The Council was successful in securing a Schools PFI project totalling £64.2m and a ‘Building Schools for the Future’ project of £30m in partnership with South Tyneside Council.  To deliver Building Schools for the Future, South Tyneside and Gateshead Councils have invested in a Local Educational Partnership (LEP) to advise on and procure all design and construction work for the joint project.

Work is progressing to further develop the Council’s approach to project risk management, to ensure that the Council has comprehensive procedures to identify project risks and ensure effective management arrangements which take into consideration the risks that may occur over the lifetime of each capital project.

This risk management approach incorporates consideration of financial risks relating to VAT issues to ensure that procedures are in place to mitigate this risk.

4
WORKING WITH OTHERS/KEY PARTNERS

4.1
Key Partners

In order to achieve the Council’s objectives and those of local communities, it is essential that the Council works hand in hand with residents, other statutory agencies and the community and voluntary sector.

We have established the Gateshead and Newcastle Partnership this year (comprising the Leaders of Gateshead and Newcastle Councils, 4 Cabinet Members, 6 local Councillors and Chief Executives).  This Partnership provides strategic direction and promotes the economic growth of Gateshead and Newcastle through:

1 The NewcastleGateshead Initiative (Destination marketing)

2 Bridging NewcastleGateshead (Housing Market Renewal)

3 The City Development Company (Economic Development)
As a result of this Partnership, Gateshead and Newcastle have been successful in achieving ‘Housing Growth Point’ status this year aiming to deliver 14,500 new homes by 2016.
In terms of Information, Communications and Technology, the Council is involved in a number of successful partnerships.  These have delivered information kiosks across Tyne and Wear and the provision of Internet services with Derwentside District Council.  A successful Invest to Save bid (Empower) enabled the Council to work in partnership to encourage the third sector (voluntary and community) in Gateshead to participate in and reap benefits from the information society.

The Gateshead Strategic Partnership has been established since 2000.  The Partnership includes a steering group and a four theme partnerships aligned with the Council’s theme portfolios.  The membership of the partnership includes organisations from the statutory, voluntary, community and business sectors.  Its focus is the delivery of Vision 2030 and the Gateshead Agreement and delivering more through partnership working.  A neighbourhood management approach has been implemented and is continuing to be further developed which involves greater community involvement and working with a range of organisations to improve conditions for local people.

Gateshead Council is also working in partnership with South Tyneside Council, after successfully submitting a joint bid in relation to ‘Building Schools for the Future’.

4.2
Partnerships and External Funds

In addition to mainline resources, the authority actively pursues external funding (often through bidding regimes) and maximises the use of these resources where it will benefit the people of Gateshead.  The Council works closely with One North East to develop capital projects that will benefit the area including Single Programme projects as well as working closely with Government Departments, Government Office for the North East in EU funding and the BIG Lottery Fund.  Examples include:

· Over £100m of Arts Council and Millennium Lottery, ERDF, One NorthEast and English Partnership funding for the prestigious Gateshead Quays projects – Baltic, Gateshead Millennium Bridge and The Sage Gateshead.

· Nearly £50m of SRB resources for regeneration particularly in East Gateshead and Gateshead Town Centre.

· The restoration of Saltwell Park supported by nearly £7m of Lottery funds.

· £4.8m Lottery funding to provide additional sports facilities in schools and Gateshead International Stadium.

· A number of Children’s Centres have been developed using Sure Start funding.

· Over £100m Housing Market Renewal Funding across the NewcastleGateshead Pathfinder area.

· Working in partnership with Sunderland and South Tyneside Councils to secure £73.5m PFI award to develop waste management facilities.

Capital investment through the use of both mainline resources and external funds has helped to attract further large scale investment to the borough, including:

· £2m contribution towards an educational facility for Gateshead College attached to the Community & Sports Excellence Centre at Gateshead International Stadium.

· Private sector investment at Gateshead Quays, including the NewcastleGateshead Hilton Hotel and loft-style apartments.

· Council land and SRB have levered in over £300m of additional resources and secured the development of a Business Park in East Gateshead, which will be the location of The Design Centre for the North and is now the site of Gateshead College’s main campus.  A preferred developer is progressing proposals for implementation of the second phase known as ‘Gateshead Quays 2’ and Single Programme resources are being sought for a number of associated schemes such as developing important linkages to the Town Centre.

· £23.4m new Cardinal Hume Voluntary Aided School.

· £64.2m in securing Schools PFI projects and £30m for ‘Building Schools for the Future’ projects.

· Over £6.8m Housing Corporation funding has been secured, enabling 148 new affordable homes to be built.

· Single Programme and ERDF funding is being sought to develop St. Mary’s church into a Visitor Centre for Gateshead involving external funding of over £1.2m.

The Council works in partnership with both private developers and other public agencies to meet common objectives and in cross cutting initiatives such as:

· Working with Department of Communities and Local Government to secure Housing Market Renewal through Bridging NewcastleGateshead.

· Working with developers to secure the redevelopment of Gateshead Town Centre and Blaydon Town Centre.

· Working with Registered Social Landlord’s to deliver affordable homes in accord with the Council’s Housing Strategy.

· Working with a range of agencies to secure further development at Gateshead International Stadium.

· Working with a range of private developers to secure the sustainable regeneration of the riverside area from Gateshead Quays to the Metro Centre.

· Working with English Heritage to protect the heritage of the Town Centre area by the implementation of a successful Townscape Heritage bid submission.

· Working with Nexus and Go North East to develop the Quaylink Bus Link.

· Building a £9m priority bus link known as CentreLink to provide access from Gateshead Town Centre to the MetroCentre as part of a £25m public/private sector partnership investment between the Council, Nexus, Go North East and Capital Shopping Centres.

· Working with a private developer at Dunston Riverside where reclamation works funded by the Council are acting as the catalyst for a major housing scheme.

· Working with a range of private developers to provide housing schemes.

· Working with a private developer at the former Garden Festival site to incorporate a major Home Zone Initiative to provide innovative traffic arrangements within the site.

· Working with Gateshead Primary Care Trust to facilitate joint working arrangements.

5
PERFORMANCE MONITORING AND EVALUATION

5.1
Performance Measurement, Monitoring and Evaluation of the Capital Programme

The Capital Programme, including both mainline and externally funded schemes, is kept under review throughout the year.  Monthly monitoring meetings are held between officers of the lead, technical and finance functions for projects over £0.5m whilst quarterly monitoring meetings are held for all other projects.  If a particular scheme cuts across more than one service, monitoring meetings will include other relevant officers.  The outcome of these meetings is reported to Group Management Teams.

The Council’s Strategic and Group Directors also meet on a bi-monthly basis in order to keep progress on the Capital Programme under review.  Both physical and financial progress on each scheme within the Programme is considered and minutes of the meeting are referred to the Council’s SMG (Projects) meeting, which is chaired by the Strategic Director, Finance and ICT.  The process includes reviewing outcomes of capital projects against objectives, supplemented by complementary meetings as required to review individual projects to improve future performance.

The Cabinet receives monitoring reports at the end of each quarter and recommends to Council changes to the Programme to reflect movement in resources and spending on schemes.

5.2
Evaluation of ongoing/completed projects

The Council has developed and enhanced its systems of project monitoring, evaluation and review to interface with government good practice guidelines and the Construction Best Practice Programme.  The Council has identified its database requirements to enable project/budget monitoring to be combined with property performance indicators.

The Council is a member of the OCTOPUS benchmarking group and following initial data collection, best practice processes have been identified which will assist in securing service improvements.

5.3
Corporate review of existing properties

As part of the development of the Council’s Corporate Asset Management Plan, the Council reviews its assets on an ongoing basis to ensure their best possible use in supporting the delivery of services and also to identify any underused or surplus assets.  Currently, any assets that are deemed to be surplus are transferred to the Head of Property Services to recommend the most appropriate option for the Council.  The value of surplus assets that are planned for sale in the next financial year is assessed as part of the capital resources availability.  This is closely linked with decisions reached within the Policy and Service Planning Cycle.

The Council is undertaking a series of cross cutting efficiency initiatives, one of which is a review of its property portfolio through discussions with appropriate services.  This will lead to a rationalised property portfolio ensuring the Council has a portfolio for the future that has the flexibility and efficiency to respond to its changing needs and those of local people. 

The Corporate Property Officer submits a review of performance of the Council’s property portfolio to the Council on an annual basis. The ongoing compilation and analysis of property performance indicators to facilitate benchmarking with other authorities will help enhance strategic decision making in asset management and capital investment.

5.4
Efficiency Review 

The government commissioned an independent review of efficiency in the public sector, which focussed on the Government’s objective of releasing resources to fund front line services through improved efficiency in service delivery. The national framework for measuring and monitoring efficiency gains was changed in the Comprehensive Spending Review 2007 (CSR07).  This set a target for all public services to achieve at least 3% cash releasing value for money gains per annum over the period 2008/09 to 2010/11, to deliver over £26bn of efficiency gains.

Gateshead’s efficiency target over this period is £28m.The achievement of efficiency savings is managed through an Efficiency and Value for Money Core Group with the emphasis on cross cutting efficiencies supplemented by more service specific initiatives.  These are agreed by Council and monitored by the Corporate Vitality Overview and Scrutiny Committee.  The Council’s capital resources will be used to achieve this challenging target with a clear emphasis on invest to save projects.
