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REPORT TO CABINET


                21 October 2008

TITLE OF REPORT:
Corporate Capital Strategy   
REPORT OF:

Derek Coates, Strategic Director, Finance and ICT  
Purpose of the Report

1. This report is to consider the corporate Capital Strategy (attached at Appendix 2).  The Capital Strategy is a key policy document that determines the Council’s approach to capital investment and forms part of the Comprehensive Area Assessment.  
Background

2. The current Capital Strategy was agreed by Council in October 2007.  There is no longer a requirement for Councils to submit these to Government Office each year.  But, it is recognised that it is important to continue to review and develop the Capital Strategy to inform the development of the capital programme.  
Proposal

3. in recent years changes to the Strategy have been made to meet the requirements of the Comprehensive Performance Assessment Use of Resources, the Prudential Capital System, PFI for Schools, Building Schools for the Future, Housing Market Renewal and the establishment of The Gateshead Housing Company.  A greater emphasis has been placed upon the management of capital project risks, together with establishing a clearer link between the capital programme, the identification of resources, the Council’s revenue budget and Medium Term Financial Strategy, the Council’s Corporate Plan and improvements to the procurement process.
4. The strategy links to Vision 2030, Gateshead’s Sustainable Community Strategy and the Council’s Corporate Plan.

Recommendations

5.
Cabinet is asked to recommend approval of the reviewed corporate Capital Strategy 
to Council.


For the following reason:

(i) To maximise resources available to the Council.
(ii) To provide a strategy for prioritising capital investment.
CONTACT:    Craig Oakes extension 3598  
PLAN REF:  281












APPENDIX 1


Policy Context 

  
1. The Capital Strategy supports the policy outcomes and medium term objectives outlined in Vision 2030 and the Corporate Plan.  In particular, the Strategy aligns with the Council’s corporate priority for sustainability where the Council uses its resources where they are most effective and is considered within the Council’s Medium Term Financial Strategy.

Background

2.
The Capital Strategy has been developed as a key policy document that determines the Council’s approach to capital investment.  The Capital Strategy provides a framework for prioritising capital investment so that informed decisions can be reached on setting the Council’s Capital Programme.  Its linkages with Vision 2030 are clear in that capital investment will support the aims and objectives of the Vision 2030 and the Corporate Plan.

3. Gateshead’s latest Capital Strategy was agreed by Council in October 2007.  

4. Although there is no longer any need to submit the Strategy to the Government Office it is recognised that it is important to carry out an annual review 

5. The reviewed Strategy will be judged as part of the Audit Commission’s assessment of Use of Resources.

6. The reviewed Strategy is attached at Appendix 2.

Consultation

7.
The Community Strategy has been developed in full consultation with local residents.  The Capital Strategy supports the aims and objectives of the Community Strategy.  The Cabinet Member for Corporate Vitality and Sustainable Communities has been consulted.


Alternative Options

8.
The submission to GO-NE of a Capital Strategy is no longer a mandatory requirement. However, it is considered good practice that the Council continues to review and develop its Capital Strategy to provide a framework for prioritising capital investment.  

Implications of Recommended Option 

9. Financial Implications – The Strategic Director, Finance and ICT confirms that whilst there are no financial implications arising immediately from this report, future capital resources will be partly dependent upon the Council’s overall performance, including its corporate Capital Strategy.
10. Risk Management Implication – The Capital Strategy assists in ensuring that appropriate risk project management procedures are adopted.
11. Human Resources Implications   – Nil.
12. Equality and Diversity Implications – Nil.
13. Crime and Disorder Implications – Nil.
14. Sustainability Implications – The Capital Strategy assists in ensuring a sustainable capital programme in terms of affordability and sound asset management.
15. Human Rights Implications – Nil.
16. Area and Ward Implications - The proposals will have implications for all areas of Gateshead.
17. Background Information

The following background papers have been used in preparing this report:

(i) GO-NE Feedback on Capital Strategy 2002

(ii) Corporate Capital Strategy 2007
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