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COUNCIL MEETING

6 November 2008

GATESHEAD COUNCIL

REPORT FROM THE CABINET
1. PURPOSE OF THE REPORT

This is the report of the Cabinet. Its purpose is to report on issues for the period September to October 2008.

PROGRESS ON KEY ISSUES

2. SUSTAINABLE COMMUNITIES

Peer Review
Preparations are being made for a Peer Review, which is to be carried out from 17 – 21 November. 

The Council has again appointed the Improvement and Development Agency (IDeA) to carry out the assessment and will use the outcomes and recommendations as part of the preparation for the next Comprehensive Area Assessment, due to take place in 2009. 

The aim of a Peer Review is to help the Council assess its current achievements and to identify the areas in which we are doing well and those areas where we need to improve. The Council last undertook a Peer Review in 2005, as part of the preparation for the Comprehensive Performance Assessment in 2006.  This review will enable us to test our progress of key recommendations of the team in 2005. 

The IDeA has brought together a team of six peers from other councils around the country. The review team will meet with a cross section of elected members and officers from the Council, representatives from partner organisations and the general public. Four of the peers were part of the last review team and, at the request of the Council, have agreed to take part in this review. The team are:

· Judith Hurcombe, Peer Review Manager, IDeA 

· Paul Sheehan, Chef Executive of Walsall Council 

· Steve Houghton, Leader of Barnsley 

· Eleanor Stanier, Councillor, London Borough of Richmond 

· John Onslow, Deputy Chief Executive, Cambridge Horizons

· Gill Galliano, Chief Executive, Lewisham PCT. 

The review team will be basing their review on a self-assessment against the 'ideal authority' benchmark and the Council has asked the team to particularly focus on our approach to areas and neighbourhoods.  

Evaluation of the Council’s Approach to Areas and Neighbourhoods

Our approach to areas and neighbourhoods will be one of the main topics assessed in the forthcoming Peer Review. In order to evaluate our approach, the Council undertook a three-stage information gathering process. Firstly, a survey was conducted with members of Area Forums, including partners such as the Learning and Skills Council, Northumbria Police and Gateshead Community Network. Where possible, this was completed in a face to face meeting, otherwise surveys were circulated electronically or in hard copy. The survey was structured around the three core objectives and included quantitative and qualitative elements. 

Following this, there was a joint event on 8th October, using the outcomes of the survey, where Area Forum members discussed their experiences over the past year, improvements they want to make to the operation of the Forums and what they want to achieve over the next 12 months. 

Widening the evaluation to our area arrangements, we conducted a range of focus groups with ward members and senior officers, to identify views on achievements, challenges and areas for improvement. 

The results are now being analysed and the outcomes will be discussed at future meetings of the Area Forums and have formed a key element of our self-assessment for the Peer Review team. 

Alcohol and Young People

The September meeting of the West Area Forum was devoted to a debate about alcohol and its effects on young people. The issue had been identified as a priority in the West by the Forum. In addition, the recent Health Inequalities Review had identified it as a priority and Gateshead's Local Safeguarding Children Board was due to report its findings on the issue. This meant that the debate was not only timely, but well researched and attended. 

A lively debate highlighted some of the main effects, including the adverse effect of alcohol on health, poor educational attendance and attainment, and an increased chance of becoming involved in crime or anti-social behaviour. 

Speakers also highlighted some of the actions currently being delivered and developed to address the problem, which include targeted work in schools, better youth engagement, social research with young people to identify key drivers and behavioural patterns, and improved treatment services. The Forum were asked to consider other potential actions that could be used to address the issues, with a view to lobbying for, or commissioning, any possible additional action, and will be discussed at a future meeting of the Forum. 

Beacon Scheme Round 10

The Council has been shortlisted for the Beacon theme of Strategic Commissioning. A working group from across the Council worked on the submission for this theme and an assessment team are visiting us on Tuesday 11 November 2008. We have three hours in which to demonstrate how good we and our partners are at Strategic Commissioning. 

This will be followed by a presentation to members of the Beacon Advisory Panel in London between 6 -14 January 2009, to respond to any issues raised within the feedback received following the visit, or highlight any new evidence of positive outcomes that have come to light since the application was drafted. 

The successful authorities will be announced on 3 March 2009 at the Beacon Awards Ceremony. 

Universities College Gateshead
An expression of interest has been developed with representatives from Gateshead Council, Gateshead Strategic Partnership, Gateshead College, Secondary Schools, Aim Higher Partnership, LSC, One North East, The Sage Gateshead, Northumbria University and University of Sunderland. This will be submitted to HEFCE (Higher Education Funding Council for England) and other funding streams regarding ‘Universities College Gateshead’ – a proposal for increased participation in, and presence of, higher education in Gateshead as outlined in Vision 2030. 

The core principles of the expression of interest include: 

· The development of HE in Gateshead, based on effective and sustainable partnership and collaboration 

· Our approach of partnerships first and physical assets only when necessary 

· Our aim to increase demand and participation in higher education in Gateshead 

· To increase demand by specialising in two core sectors – arts, culture, creativity and sport, and public services (through the Gateshead Public Service Academy) 

· To drive up engagement with, and demand of, employers and businesses in accessing higher education and shaping programmes of learning – across all sectors. 

Joint Action to improve Bleach Green Estate

The Gateshead Housing Company, Northumbria Police and the Council have focused their attention on improving conditions on Bleach Green Estate, Blaydon. 

Gateshead West Tasking and Co-ordination Group have agreed to intensively focus its operational capacity on the estate to address many of the prevailing problems experienced by residents on the estate. It is hoped that this joint activity will gather better joint intelligence on individuals and patterns of behaviour enabling more effective enforcement action against known offenders and uncivil tenants. 

Actions will include estate walkabouts with local residents, environmental clean ups, targeting of individuals, more rigorous enforcement of tenancies and a more proactive housing management regime. 

3. CHILDREN AND YOUNG PEOPLE

Looked After Children

A Celebration of Achievement evening was held for Looked After Children at the Leisure Centre on 15 October 2008. 

269 young people were nominated for awards this year and over 200 young people attended the event. They were supported by 214 adults comprising the Mayor and her Consort, members and officers of the Council, and the carers, family members and friends of the award winners. 

Awards were made for educational achievement at school, sporting and cultural activities, attendance at school and supporting the Council's work with looked-after children. Special awards were presented for achievement in higher education, 100% attendance at school and outstanding achievement overall. Award winners received their certificates and gift vouchers from the Mayor and other councillors. The entertainment was provided by some of the young people. 

Local Democracy Week 

Pupils across the borough have been taking part in special lessons dedicated to democracy, school elections, school council meetings and learning about the democratic process, ahead of the results of the Gateshead-wide election for the Authority’s Youth Assembly, which was held on Friday 24 October in the Civic Centre. All the assembly candidates organised their own election campaigns, made posters and addressed assemblies in their own schools, in order to raise their individual profiles. 


4. ADULT SOCIAL CARE AND HEALTH

Extra funds to support people with Stroke Related Illnesses

In May 2008, the Department of Health announced new funding being available to support the implementation of the National Stroke Strategy. The Council has been allocated funding of £93k for the three years commencing 2008-09. Funds are intended to raise the quality of treatment and care for stroke survivors and their carers over the next decade. 

Joint work with the Primary Care Trust, the Gateshead NHS Foundation Trust and the Council has identified three areas where the funds could initiate the work or be pooled with PCT funds, to produce improved services/support for stroke survivors. 

These are:

· Communication Support – a co-ordinator to manage a team of volunteers who will work both one to one and in groups, complementing specialist input from Speech and Language Therapy and the Stroke Association. 

· Community and Long Term Support Co-ordinator – a post that will work across agencies, to develop pathways and ensure stroke patients and their carers are assisted to navigate through the complexity of statutory, voluntary and independent sector services. 

· Training for voluntary and independent sector staff and for family carers, to understand stroke, need for emergency response, impact of stroke, and secondary prevention measures. 

All the partners have now endorsed the proposals and it is anticipated that both training and recruitment will commence in early 2009. 

5. ECONOMY, HOUSING AND TRANSPORT

English Classes for Refugees

Tyneside Cyrenians, in partnership with the Council, are providing language and literacy lessons to clients of the Council’s Refugee Move on Service. 

At the present time, asylum seekers are unable to access college courses until they have been in the country for six months. These training sessions enable refugees who have been in the country for a shorter period to begin their education. 

Enterprise Week
Enterprise Week (17-23 November 2008) is a national celebration of enterprise, with thousands of events and activities happening across the UK. Last year there were over 5,000 events and more than half a million people took part. 

A series of events have been arranged to raise the profile of enterprise in Gateshead and to encourage people to participate in enterprising activities. Enterprise Week enables the Service to showcase successful social enterprises and local businesses that have been supported over the year. 

BAE Systems Plc - Birtley
For some time the company has been negotiating with the MOD for a long-term contract to produce these items and a fifteen-year deal has now been concluded. On the strength of this contract, the company’s main board has allocated funding of around £26m to redevelop its North Eastern operation and a new “world class” production facility will now be built. 

Officers are in discussions with the company and it is envisaged that a decision on the location of the new facility will be made shortly now that the contract with the MOD has been secured. 

RUnUP – Role of Universities for Economic Development in Urban Poles

The Council has taken the lead and responsibility for an approved URBACT II Thematic Network to deliver the RUnUP project to look at how the relationship between universities, public and private sector organisations can be strengthened, to boost innovation and economic development in non-capital cities. 

The Council has been successfully delivering the 6-month development phase since 21 April, and has hosted a transnational partnership meeting with the original Phase 1 partners: 

· Barakaldo, Spain 

· Campobasso, Italy 

· Patras, Greece 

· Solna, Sweden. 

Gateshead has also recruited an additional four partners, to join the project at Phase 2. This completes the RUnUP partnership and meets the requirements of the URBACT II Programme: 

· Agueda, Portugal 

· Dunkirk, France 

· Leszno, Poland 

· Potsdam University, Germany. 

Gateshead has also hosted a second transnational partnership meeting at the North East of England Office in Brussels, for the full partnership. 

During the Project Implementation Stage, the Council, with the support of the lead expert will be responsible for:

· Overall project delivery 

· Co-ordination of transnational partners 

· Financial claims and progress reporting 

· Development of Gateshead local support group 

· Development of Gateshead local action plan. 

The cost of managing the project will be met from the project budget. The RUnUP project will have a full time dedicated Project Co-ordinator and part time support for Communications and Finance/Administration. 

The overall project budget for Phases 1 & 2 is €710,000. The budget for Gateshead, relating to project co-ordination and local delivery, is €340,000. The Council will receive an ERDF grant of €238,000 (70%). Match funding will come from existing staff resources and budgets. 

Phase 2 was submitted on 21 October 2008 and decisions are expected by end of November 2008, with projects commencing shortly after. 

If successful, Gateshead will be lead partner and manage the 30-month implementation phase, which will be based on development of local action plans agreed by and between each partner. We will host the Launch Event of the RUnUP Thematic Network in January 2009. 

6. SAFER, STRONGER COMMUNITIES AND CULTURE

National Award for Sport and Leisure

Gateshead Leisure Centre is celebrating once again, having gained national recognition from Quest, the UK quality scheme for Sport and Leisure. 

In this latest assessment, the Centre has been awarded a score of 76%, one of the highest scores in the North East. The Centre has continually improved its score at each assessment since its first inspection back in 1995, which is a superb effort from all of the staff at the Leisure Centre. 

Sports Leadership Academy

Gateshead has launched its first ever Sports Leadership Academy. The new initiative is collaboration between the Gateshead/Whickham School Sport Partnership, Whickham School and Sports College and Gateshead Council’s Sport and Physical Activity Development Team. The academy will provide tailor-made programmes of professional development opportunities and mentoring support, to enable the young people to develop their skills and become the sports leaders of the future. 

Thirty Year 11 pupils have been selected for the initiative after applying for the scheme. All the pupils show the commitment to leadership they had demonstrated through their applications, all of which included a recommendation from a member of the PE staff at their individual schools. It is hoped the teenagers will now become mentors to next year’s intake to the academy. 

Swalwell Park

A feasibility study is being developed for Swalwell Park. This involves working with a variety of community level stakeholders, to gather their opinions of the future development and use of the space. Tyne and Wear Play Association, along with Council employees, will undertake the exercise. It is intended to use a tool called “SpaceShaper”, developed by the Commission for Architecture and the Built Environment, which uses innovative engagement techniques that enable local people to have a practical involvement in design. The feasibility study will also involve the examination of example parks across the region, and an excursion to a park in Middlesbrough will be arranged for around 20 participants in the design process. 

High Lanes Community House update

High Lanes Community House, situated on St Edmunds Drive, is embarking on its latest stage of community development. The building was leased to Aquila Way so it could be developed for the benefit of the residents living in the High Lanes community over two years ago. 

In the last 12 months, numerous projects and services within the facility have been developed with over 1,300 people having accessed the property, attending sessions ranging from cookery classes and mother and toddler sessions, through to police and ward surgeries. 1,116 hours and 25 minutes of community volunteering activity has also taken place on the estate (e.g. gardening schemes). 

7. CONCLUSION

The Council is asked to note this report. 
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