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COUNCIL MEETING
6 November 2008



CAPITAL PROGRAMME AND PRUDENTIAL INDICATORS 2008/09 – SECOND QUARTER REVIEW

	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council approve the latest position and variations to the 2008/09 capital programme.

2. The original capital programme totalled £149.511m.  This was revised to £157.342m at the end of the first quarter. The projected year-end expenditure at the end of the second quarter is now £160.547m.
3. The Cabinet fully considered all the facts and issues arising from the report including alternative options. The Cabinet took all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

4. The report recommends that the Council:

(i) approve the variations to the 2008/09 capital programme, and that this be agreed as the revised programme;

(ii) approve that the phasing of schemes funded by capital receipts continues to be managed by the Strategic Director, Finance and ICT following consultation with the appropriate Group or Strategic Director in order to reduce expenditure by £4m in 2008/09;

(iii) note the short term borrowing to meet the projected funding gap;

(iv) agree the financing of the revised programme;

(v) confirm that none of the approved Prudential Indicators set for 2008/09 have been breached.
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