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NORTHUMBRIA POLICE AUTHORITY



    19 DECEMBER 2007

LEADERSHIP AND STRATEGIC MANAGEMENT
___________________________________________________________________ 
REVIEW OF INJURY PENSION AWARDS

REPORT OF THE CHIEF CONSTABLE AND DEPUTY CHIEF EXECUTIVE AND SOLICITOR ___________________________________________________________________



1
PURPOSE OF THE REPORT


1.1
The purpose of this report is to seek approval for funding to enable the implementation of recommendations contained within Home Office Circular 46/04 Review of Injury Pension Awards.

2
BACKGROUND


2.1
An injury award pension is a supplementary pension given to ex-Police Officers as compensation, against loss of future earning capacity due to a permanent disablement sustained in the course of carrying out Police duty.   There are four injury bandings; 0-25%, 26-50%, 51-75% and 76-100%.  The award reflects the nature of a disability and its impact upon the ex-officer’s future earning capacity.

2.2
Home Office Circular 46/04 makes the recommendation that all ex-officers on reaching the compulsory retirement age (CRA) for their rank should have their award reviewed, as it is no longer appropriate to use the former officers’ pay point as the basis for their pre-injury earning capacity.  

2.3
The Police (Injury Benefit) Regulations 2006 places a requirement on forces to periodically review injury awards for officers who were medically retired before reaching the normal retirement age for their rank.

2.4
Within Northumbria Police, injury awards are currently being paid to 538 ex-officers.  These awards have not been subject to regular review as resources are fully committed reviewing new award applications and appeals. On a small scale review exercise in 2006, eleven high band injury awards were reviewed.  Whilst in some cases the injury bandings remained the same and in one case the banding increased, the annual savings achieved from this exercise to the Police Authority were over £75,000.  This is particularly significant as whilst financial provision for police pensions is a national funding issue, the costs of injury pensions is met by individual police authorities.

2.5
Application of this circular is discretionary, however it may be concluded that set against the number of reviews to be undertaken, there is potential for substantial recurring annual savings for the Police Authority. 

3
PROPOSALS

3.1
The table below provides a summary of the anticipated costs and savings over the next three financial years in respect of reviewing ex officers injury awards.  All costs and savings have been estimated as each individual case will depend upon the officers personal circumstances.  

	
	2008/09

£000’s
	2009/10

£000’s
	2010/11

£000’s

	Cost
	777
	458
	0

	Saving
	(62)
	(1,000)
	(1,169)

	Net Cost/(Saving)
	715
	(542)
	(1,169)


3.2
The costs associated with carrying out these reviews have not been reported as part of the Medium Term Financial Strategy (minute 61).  However if the proposal is progressed, the estimated savings in future years will make a significant contribution to cashable efficiency saving targets.  

3.3
It is therefore proposed that:

· A review of all 538 ex-officers who are currently in receipt of an injury award is undertaken.  The awards will be reviewed in the following order of priority:

a) Ex-officers aged over 65 in a banding greater than 0-25%, with a view to their injury banding being reduced to 0-25% as recommended by H.O Circular 46/04.  Given that these ex-officers have not previously been advised of this reduction it is proposed to give 12 months’ notice to all officers who currently fall into this category. 

b) Ex-officers in a banding greater than 0-25%, and aged between 60-65. Their injury award will be reviewed against the National Average Earnings.

c) Ex-officers in a banding greater than 0-25% and aged under 60.  This is to ensure that each individual’s condition has not altered significantly to the point where the banding should be reduced, or increased.  In some cases improvement could be so significant, that the ex-officer may be invited to resume their former police career.  

d) Ex-officers in the 0-25% banding aged under 60.  There is no urgency to undertake these reviews because they are in the lowest banding. An ex-officer has a right to request a review of their award, if they think it should increase.

e) Ex-officers aged over 60 in the 0-25% banding are not high priority because they are in the lowest banding. 

· Current procedures are amended to clearly set out the review process to all future award recipients; this will include notification of automatic reduction to the lowest banding when reaching the age of 65.

· Current resource levels are supplemented to enable the current backlog to be dealt with efficiently. There will be a requirement for an additional Personnel Advisor post for a two year period to coordinate all case work and file preparation. Additional Senior Medical Practitioner days to deal with increased reviews and the service of the National Police Consultancy Service to represent the force at medical appeal boards

4 EQUAL OPPORTUNITIES IMPLICATIONS
4.1 There are no race, gender, religious or sexual orientation implications arising as a result of these proposals.

4.2
The Home Office guidance has been designed to achieve compliance with statute in respect of Disability Discrimination Act and although the potential for a challenge exits, is deemed very unlikely. 

4.3
Although age is a factor in the grouping of the reviews, the prime determinant is the level of award. No challenges under disability or age have been bought to our attention to date.

5
HUMAN RIGHTS IMPLICATIONS
5.1
It is considered that there are no human rights implications arising from the report.

6
RISK MANAGEMENT IMPLICATIONS


6.1
All associated business risks have been considered and recorded as appropriate. 

7
FINANCIAL IMPLICATIONS


7.1
The Treasurer confirms that although this scheme was not included in the Medium Term Financial Strategy, should members agree to this proposal these costs will be included within the draft Revenue Budget for 2008/09.

8
RECOMMENDATIONS
8.1   
Members are asked to approve the following recommendations:

i)

A review of all current injury awards to be carried out in line with HO 
Circular 46/04.

ii)
Current procedures to be amended to clearly set out the review process 
to all future award recipients.

iii) Funding to be provided to supplement current resources and enable the timely achievement of the savings outlined.

