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REPORT TO CABINET

   16 September 2008

TITLE OF REPORT:
Capital Programme 2009/10 to 2011/12  
REPORT OF:

Derek Coates, Strategic Director, Finance and ICT  
Purpose of the Report

1. This report sets out the approach and timetable for setting the capital programme for 2009/10 to 2011/12 to meet the priorities of the Capital Strategy.  
Background

2. The Council has already decided to prepare a three year rolling capital programme.  It is proposed that this approach be continued, as this allows greater forward planning in developing and reviewing the Council’s capital programme.
Proposal

3. The proposed timetable for considering the capital programme is set out in Appendix 2.  In order to bring together capital and revenue budgets it is proposed that the timescale for preparing capital bids is brought forward to allow for more consultation on proposals.  This revised timescale also fits the requirements of the prudential capital system which links investment to affordability.
Recommendations

4. Cabinet is asked to   recommend Council to approve this report as a basis for considering the Capital Programme for 2009/10 to 2011/12.


For the following reason:

To realise the Council’s policies and objectives in relation to maximising resources available within its capital programme.

CONTACT:    Craig Oakes extension 3598  
PLAN REF:  281












APPENDIX 1


Policy Context

  
1. Capital expenditure throughout the Council is consistent with the Corporate Capital Strategy, the Sustainable Community Strategy Vision 2030 and the Council’s Corporate Plan.


Background

2. The Council has already decided to prepare a three year rolling capital programme.  It is proposed that this approach be continued, as this allows greater forward planning in developing and reviewing the Council’s capital programme.

3. The Government introduced legislation, which implemented the prudential capital system from April 2004.  The basic principle of the new system is that local authorities are free to invest so long as their capital spending plans are affordable, prudent and sustainable.
4. The system of borrowing approvals (credit approvals and supplementary credit approvals) was discontinued with effect from 1 April 2004.  However, their replacement, Supported Capital Expenditure (Revenue), operates in a similar way.

Strategy

5. The current Capital Strategy provides for the system for prioritising capital investment.  Priority is given to capital schemes which:

· Are consistent with actions agreed in the Council’s Corporate Plan.

· Allow spending in accordance with allocations and specific resources.

· Relate to commitments from previous years.

· Address strategic maintenance needs of existing assets from the Asset Management Plan.

· Assist the maintenance of existing service provision.

· Maximise the availability of external funding for priority issues to enhance value for money.

· Meet mandatory and/or statutory requirements.

6. To meet these requirements, all capital bid proposals will be required to demonstrate how projects will meet the priorities of the capital strategy to allow project proposals to be evaluated.

7. These issues include:

· meeting the objectives of the Vision 2030;

· compliance with central government initiatives;

· meeting recommendations of Best Value reviews;

· securing funding from outside the single capital pot;

· environmental impact of proposals.


Strategic Maintenance

8. From 1999/2000 it was agreed that £1.5m of the available resources would be targeted to address the strategic maintenance (backlog repairs and programmed maintenance) needs of Council’s buildings.  This was revised to £1.750m in the 2008/09 to 2010/11 capital programme. The Group Director, Local Environmental Services has been requested to produce a schedule of works of the highest priority for consideration by the Corporate Asset Management Group in advance of Council consideration of the detailed programme.

Consultation

9. There has been no external consultation on this report.  However, the development of project proposals arising from this report will involve consultations with all stakeholders.


Alternative Options

10. There are no alternative options.  

Implications of Recommended Option 

11. Financial Implications – The Strategic Director, Finance and ICT confirms that whilst there are no financial implications arising immediately from this report, future capital programmes will be set within the resources available.
12. Risk Management Implication – Nil.
13. Human Resources Implications   – Nil.
14. Equality and Diversity Implications – Nil.
15. Crime and Disorder Implications – Nil.
16. Sustainability Implications – Nil.
17. Human Rights Implications – Nil.
18. Area and Ward Implications - The proposals will have implications for all wards.
19. Background Information

The following background papers have been used in preparing this report:

Capital Strategy October 2007











APPENDIX 2

Timetable for Setting the 2009/10 Capital Programme
September 2008

Capital bids invited for three years including





Strategic Maintenance and externally funded projects

30 September 2008 
Deadline for capital bid pro-formas to be returned





to the Strategic Director, Finance and ICT.

November/ December 
Consultation with members and stakeholders

2008

10 February 2009
Cabinet considers all capital bids and the proposed capital programme.

5 March 2009

Council considers capital programme
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