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REPORT TO CABINET


15 July 2008

TITLE OF REPORT:
Annual Review of Performance 2007/08

REPORT OF:

Roger Kelly, Chief Executive


Purpose of the Report 

1. 
This report asks the Cabinet to agrees the content of the Annual Review of Performance for 2007/08 and recommends it to Council for approval.


Background 

2. From 1 April 2008, Best Value Performance Indicators (BVPIs), Performance Assessment Framework (PAF) indicators, and Youth Offending Team (YOT) indicators have been replaced by a new National Indicator Set.  The Local Government and Public Involvement in Health Act 2007 also removed the requirement for local authorities to compile and publish an annual Best Value Performance Plan (BVPP).
3. However, performance data for 2007/08 against relevant BVPIs, PAF, YOT, and locally introduced performance indicators still needs to be published to support the final refresh of the Comprehensive Performance Assessment by the Audit Commission.  In order for this to be achieved, the requirement to publish a BVPP containing 2007/08 performance data has been reinstated - but with a reduced statutory requirement to report a minimum of BVPI year-end results and a statement certifying compliance with the Code of Practice on Workforce Matters.
Corporate Plan

4. Within Gateshead, the year-end annual review of performance is an integral part of the Council’s performance management framework and demonstrates how far we have come to achieve our vision and outcomes.  In June 2007, the Council agreed its first Corporate Plan which set out priorities for the three-year period 2007 - 2010.  

5. Following agreement of the Corporate Plan, corporate priorities and strategic improvement targets were aligned to each Overview and Scrutiny Committee (OSC), and update reports were received on a quarterly basis throughout 2007/08.  This revised emphasis to performance reporting focussed on achievements against such priorities and improvement targets, and any remedial action where required.

6. This is the composite report for 2007/08 and provides an overview of progress across all corporate priorities, therefore representing the Council’s Annual Report and BVPP.

Overview and Scrutiny Committees


7. During June 2008, OSCs discussed the annual review of performance report appropriate to their committee.  The key points from each of these discussions are attached to this report at Appendix 2.   

8. The Annual Review of Performance Reports discussed at each OSC will be available on the Council website.  The Audit Commission will audit the relevant information contained within this report and a judgement will be made on its compliance with Best Value legislation.

Summary Annual Report

9. A separate summary Annual Report will be distributed to every household within the Borough through ‘Council News’, displayed in public buildings, and circulated to Councillors, employees, partners and other stakeholders.  


The Future 

10. As highlighted in paragraph 2 of this report, from April 2008 an entirely new suite of statutory indicators ‘The National Indicator Set’ has been introduced nationally.  Therefore, 2007/08 is the final year for the collection of performance for BVPI, PAF, and YOT indicators.  
11. This significant change to the national performance framework has been taken into account within the refresh of the Council’s Corporate Plan that was agreed by Cabinet on 20 May 2008.  All the National Indicators (NIs) have been included in the Plan and three-year targets agreed.  The Plan also highlights those indicators that have been included in the Local Area Agreement and which are therefore a priority for Gateshead.
12. In 2008/09, the frequency of Corporate Plan performance reporting and monitoring will be reduced to six-monthly instead of quarterly.  This is in line with the recommendations agreed by Cabinet on 22 April 2008 in the review of scrutiny arrangements. 

Recommendations

13. It is recommended that Cabinet agrees the content of the Annual Review of Performance for 2007/08 and recommends it to Council for approval.


For the following reason:


To ensure performance supports the delivery and achievement of the Council’s 
vision.

CONTACT:  Marisa Jobling  extension 2099
PLAN REF:  281

APPENDIX 1


Policy Context 

14. The year-end annual review of performance illustrates how the Council aims to meet our vision and outcomes and forms part of the Council’s Performance Management Framework.

15. Due to the reduced statutory BVPP requirement for 2007/08, this year’s annual review of performance highlights an overview of achievements against corporate priorities thought the year, year-end performance data, target and trend in performance in relation to 2006/07 results, comparative performance of target achievement compared to 2006/07, and a statement certifying compliance with the Code of Practice on Workforce Matters. 

Background

16. In accordance with the Council’s performance management framework, as identified in the Corporate Plan, annual performance review reports have been prepared for each OSC.  These reviews make up a composite report for 2007/08, which demonstrates how far we have come over the year to achieve our vision and outcomes. Each annual review of performance was considered by the appropriate Overview and Scrutiny Committee and minute extracts are included at Appendix 2 to this report.

17. This report draws together the key achievements and issues which have emerged against each of the corporate priorities.  A summary of the key points against each priority can be found at Appendix 3 to this report.  Appendix 5 includes analysis of year-end data for the Council’s corporate performance indicators, which has been undertaken to identify both good and poor performance.

Consultation


18. Annual review of performance reports relating to progress against Corporate Plan priorities and outcomes were considered by the relevant Overview and Scrutiny Committees in June 2008.

2008/09 Planning and Performance Management Cycle
19. Following the introduction of the new National Indicator set, the frequency of Corporate Plan performance reporting and monitoring in 2008/09 will reduced to six-monthly instead of quarterly.  Therefore, the next stage in the planning and performance management cycle will be to report on achievements and performance to the relevant Overview and Scrutiny Committees for the first six months of 2008/09 in October/November 2008.    

Alternative Options

20. 
There are no alternative options with regard to this report.


Implications of Recommended Option 

21. 
Financial Implications - The Strategic Director, Finance and ICT confirms that 
there are no financial implications.

22. 
Risk Management Implication -  Nil

23. 
Human Resources Implications   -  Nil

24. 
Equality and Diversity Implications - Nil

25. 
Crime and Disorder Implications -  Nil

26. 
Sustainability Implications -  Nil

27. 
Human Rights Implications -  Nil

28. 
Area and Ward Implications -  Nil

APPENDIX 2

CORPORATE VITALITY OVERVIEW & SCRUTINY COMMITTEE

9 JUNE 2008

PRESENT:

Councillor
John Eagle (Chair)

Councillors
Armstrong, Brain, Coates, Foy, S Green, I Rippeth, 

N Rippeth, Stanaway
CV5.
LOCAL AREA AGREEMENT AND CORPORATE PLAN – DELIVERY AND PERFORMANCE
The Committee considered a report, which gave a year-end annual assessment for those priorities in the corporate plan that, are appropriate to the Corporate Vitality area.  Overall, progress against the achievement of outcomes and priorities relevant to this Committee is positive.

It was noted that from 2008/09, an entirely new suite of statutory indicators ‘The National Indicator Set’ would be introduced.  It was also noted that the frequency of corporate plan performance reporting and monitoring be reduced to 6 monthly instead of quarterly.  In line with the recommendations agreed by Cabinet.

Members were pleased that the Council had exceeded its target in uncovering actual fraudulent claims.  It was suggested that positive publicity is necessary to ensure that members of the public are aware of such successes.  It was noted that money that is recovered from fraudulent claims is redirected towards achieving the council’s priorities.  

RESOLVED – 
(i) That the Committee is satisfied with performance and achievements throughout 2007/08.


(ii) That future arrangements for Corporate Plan reporting and monitoring be agreed.

HEALTHIER COMUNITIES OVERVIEW AND SCRUTINY COMMITTEE

10 June 2008 

PRESENT:
Councillor W Dick (Vice Chair in the Chair)

Councillors S Green, F Hindle, D Boyes, B Goldsworthy, M Goldsworthy, K King, P McNally, J Mitchinson, B Richmond, P Ronan, 

OTHER MEMBERS 

PRESENT:

Councillors M Brain, I Mearns

HC06

2007/08 ANNUAL REVIEW OF PERFORMANCE

The Committee received a report of the year end annual assessment priorities which gives the progress for the year.  Council agreed the first Corporate Plan in June 2007, which set out the priorities for the three year period 2007 – 2010.

Most targets have been achieved.  Services were improved for assessment waiting times, and this will form one of the stretch targets in the new LAA.  Gateshead has been assessed as a top performing social care authority and sets itself stringent targets in order to remain a top performer.  However sometimes it has not been possible to meet some of these ambitious stretch targets for a variety of reasons.  The target was missed for obesity needs although there were a lot of lessons learned and it may be possible that the cumulative 3 year target will be achieved.  The smoking prevalence target was also narrowly missed however the service has been reviewed and this will remain a priority.

With regards to empowering older people and ensuring healthier communities, the Gateshead Older People’s Festival ‘Looking Forward’ which aimed to promote health and well being was highly successful.  It was suggested that the Older People’s Assembly could be involved in this and that events should continue.

RESOLVED – 
(i) That the Committee noted the performance and achievements throughout 2007/08.


(ii) That the Committee noted future arrangements for Corporate Plan reporting and monitoring.

SUSTAINABLE COMMUNITIES - PLACE OVERVIEW AND SCRUTINY COMMITTEE

16 June 2008

PRESENT:

Councillor 
B Richmond (Chair)

Councillors: 
D Boyes, M Chaplin, K Dodds, B Goldsworthy, T Graham, J Mitchinson, B Osborne, I Rippeth,

SCPL04.
2007/08 ANNUAL REVIEW OF PERFORMANCE

The Committee received a report, which provided the year end annual assessment for those priorities in the corporate plan that are appropriate to this committee.

The Committee were informed that overall significant progress has been made and performance against targets has been strong.  With regards to Building Stronger Communities there have been 60 environmental improvement schemes and 80.84% of residents were satisfied with the appearance of their estate.  There has also been an emergency basis inspection carried out to provide more temporary accommodation for the homeless.  The footpaths in the borough have deteriorated although maintenance and inspections continue, and an external survey has been carried out.

The Committee were informed that improving accessibility has also made progress with Gateshead College Baltic Campus opening in January and the Open University that is to relocate its regional headquarters to Baltic Business Quarter.  Unemployment has been reduced and Gateshead has the lowest in Tyne and Wear.  The regeneration strategy for the Town Centre is to be completed by July 2008 and businesses from Trinity Square have been helped to find new premises.  There was concern regarding the timing of traffic lights but it was established that this is set by a national standard.  The Gateshead Housing Strategy 2007 – 2012 and decent homes is also progressing well.  The Council has worked in partnership with registered social landlords to provide 77 additional affordable homes across the borough.

In ensuring a sustainable Gateshead all of the Borough’s residents now have access to kerbside recycling and 17 sites are now recycling plastic.  It is however, difficult to encourage new residents to join the recycling scheme although there has been a large improvement.  The way residents in flats recycle is also being considered and the level of demand for recycling bins in car parks etc. also being looked at.  The campaign to reduce carbon emissions at Shearlegs Road and Park Road has been very successful.  

The Gateshead Housing Company’s Community fund has enabled local groups to undertake projects to improve their local area and they have also achieved level 3 of the Equality standard.

For the future there is a new suite of 198 National Indicators that will be introduced for 2008/09 and the Corporate Plan performance reporting and monitoring will reduce to 6 monthly.

The Committee raised concerns regarding Saltwell Park and areas for improvement.  The park is inspected regularly and the Head of Service for the park will be contacted and comments will be brought back to the Committee.

RESOLVED – 
(i) That the Committee noted the performance and achievements throughout 2007/08.


(ii) That the Committee notes future arrangements for Corporate Plan reporting and monitoring.

CHILDREN AND YOUNG PEOPLE OVERVIEW AND SCRUTINY COMMITTEE
19 June 2008 

PRESENT:

Councillor Malcolm Brain

Councillors: Armstrong, Chaplin, Ferdinand, M Foy, Oliphant, Ronchetti, Stanaway and Turnbull

Also present: Geraldine Spoors (Co-opted Member)

CYP8

2007-08 Annual Report on Performance

The Committee received a report of the year end annual assessment priorities which gives the progress for the year.  Council agreed the first Corporate Plan in June 2007, which set out the priorities for the three year period 2007 – 2010.

It was reported that achievements have been made in the following areas:

· Develop mechanisms to further involve children and young people in decision making processes

· Build capacity to reduce out of borough placements

· Reduce childhood obesity

· Increase the number of young people (post 16) entering into higher and further education

The focus for this year is in:

· Addressing areas where targets have not been met

· Area working / Integrated front line delivery

· New Local Area Agreement

· Maintaining our ‘four star’ rating

Questions were raised as to why some targets have not been met in relation to children in care and their academic achievement.  It was noted that Gateshead is a high performing authority and that performance is in line with other local authorities.  However, it was acknowledged that increasing performance in this area is a priority.  It was agreed that the cluster of missed targets in relation to looked after children should be referred to the Looked After Children OSC.

The point was raised that further clarification is required with regards to SEN Statements.  

Members expressed concern over the increase in children in Young Offenders Institutes and secure homes, it was confirmed that this area will be looked at in more detail in the coming year.

RESOLVED – 
(i) That the Committee noted the performance and achievements throughout 2007/08.


(ii) That the Committee noted future arrangements for Corporate Plan reporting and monitoring.

SUSTAINABLE COMMUNITIES PEOPLE OVERVIEW AND SCRUTINY COMMITTEE

25 June 2008 

Minutes

PRESENT:

Councillor Brian Coates (Chair)




Councillors:  M Goldsworthy, M Foy, A Armstrong, J Hamilton, 




E Earl, J Mitchinson, I Patterson.

IN ATTENDANCE:
Councillors: King and Osborne.

SCPE5
2007/08 Annual Review of Performance

The Committee received the report which provided the year-end annual assessment for those priorities in the corporate plan that are appropriate to this committee.

An individual progress sheet for each corporate outcome was provided which set out the impact that these improvements have had for users and the contribution this has made to the Local Area Agreement.  A table showing the performance and direction of travel for all of the indicators appropriate to this committee was provided which gave a simple overview of the changes in performance over time.

Clarification was given on the process which had been agreed for involving local residents in the development of Neighbourhood Plans across the borough by September 2009.

The joint working to increase visits to museums and galleries in person was commended.  Further joint working with officers to boost attendance at the Shipley Art Gallery should be increased.

It was noted that the Tyne and Wear Outreach team were carrying out areas of work to increase inclusion.  It was recommended that the involvement of The Sage Gateshead and the expertise available there should be utilised.



RESOLVED - 
(i)
That the Committee’s comments upon







performance and achievements throughout








2007/2008 be reported to Cabinet

(ii) That the future arrangements for Corporate Plan reporting and monitoring be noted.

APPENDIX 3
Corporate Priority 1: Building Stronger Communities 

Enhance engagement with neighbourhoods and communities to deliver locally responsive services

· Area and Theme Portfolios have now been in operation for a year and are integral to the Council’s new ways of working and its community leadership role.  Five Area Forums have also been in place for a year, embedding area working across the Council and its partner organisations.

· Gateshead has been chosen as one of 12 Local Authorities to pilot Neighbourhood Agreements/Charters. 

· The Central Library Big Lottery application has been successful and the Council awarded £2million to redevelop the Central Library.
· A new £1.75 million fitness development has been opened at Birtley Leisure Centre.

Build cohesive and diverse communities

· Consultation on the Tackling Hate Crime Strategy for Gateshead and a draft Community Cohesion Strategy for the borough has been completed.  The final strategies will be discussed at Cabinet and the Gateshead Strategic Partnership in July 2008.

· Gateshead Council is now a member of Stonewall Equality Champions, which will improve the delivery of services to LGBT communities and attract more potential employees from these communities.

· A sustained programme of working with BME communities to deliver such events as ‘Black History Month’ also supports Arts Council priorities to raise the profile of black and asian arts in Great Britain. 

· The Library Service has successfully participated in the ‘Welcome to Your Library’ project, aimed at engaging with and improving services for refugee and asylum seeker groups.

Ensure a cleaner, greener, safer Gateshead 

· The ‘It’s Your Gateshead Campaign,’ a five-year environmental education campaign was launched in June has now been rolled out across the borough.
· Saltwell Park and Derwent Walk Country Park/Derwenthaugh Park have been given Green Flag status.  This is the second time that Saltwell Park has received this award.

· Over the past 12 months, crime continued to reduce across the borough.
· Gateshead has been successful in its bid to become an accredited Domestic Violence Court..

· 98.61% abandoned vehicles reported were investigated and removed within 24 hours.
· The number of adults killed or seriously injured has fallen from last year, but has increased for children.

· Neighbourhood Pride funding supported the implementation of 60 environmental improvement schemes.
· Two large fly-tipping sites were successfully cleared.
· The Gateshead Housing Company (TGHC) Annual Survey revealed that 80.84% of residents were fairly or very satisfied with the appearance of their estate its maintenance.  
· Improvements to security and access have been undertaken in Kibblesworth, Bill Quay, Ferndene, and High Spen Parks.
· The condition of footpaths in the borough has deteriorated.
Increase and improve access to community, cultural and learning opportunities through community ‘hubs’

· The theatre/performance space at the Old Town Hall has received funding from Tyne and Wear Partnership and Heritage Lottery fund to renovate and re-open a once-successful community and civic performance space.  The building has been awarded capital funding to bring the community cultural facility and cultural hub to be able to meet community outputs and add enrichment to the town centre development plans.

The Central Library Big Lottery application has been successful and the Council awarded £2million to redevelop the Central Library.

· Corporate Priority 2: Empowering Children and Young People

Develop mechanisms to further involve children and young people in decision-making processes

· The number of children in citizen and democracy groups in Gateshead schools grew from 215 to 309 and the trend is expected to continue throughout 2008/09.

· All schools have a school council and all secondary schools have representatives which attend the Gateshead Youth Assembly.
Build capacity to reduce out-of-borough placements

· There has been a 24% reduction in all out of borough placements - PAF indicator C69 (percentage of children newly looked after placed more than 20 miles from home) has improved to 2.86%, compared to 3.6% in 2006/07.
Reduce childhood obesity

· Although ‘children participating in two hours moderate activity per week’ is below target this year, performance has increased 7% on the previous year (74%).  This is a higher increase than that of the national performance (6% increase from 2006/07) and the performance this year also moves Gateshead out of the lower threshold for CPA purposes.

· Work is continuing with schools, working hard towards achieving the 2008 government PSA target of 85%, which if successful, would put Gateshead among the top performing authorities nationally. 

· Currently, 81% of young people aged 5 - 16 receive two hours of curriculum Physical Education per week.  

· The introduction in 2008/09 of the new national indicator NI 57, children and young people’s participation in high-quality PE and sport, will aim to deliver against the five hour offer by improving dialogue and communication between key partners Sports Development & County Sports Partnership and with schools in Gateshead. 
· The year end target of 45% of schools achieving National Healthy School Status has been achieved - 55 out of 86 (or 64%) of Gateshead schools currently have the National Healthy School Status.  

· An action plan has been developed in partnership with the PCT in line with the National Child Measurement Programme (NCMP).  The partnership has set challenging target from next year to reach at least 90% coverage to be able to monitor the height and weight of children in Reception and year 6.
Increase the number of young people (post 16) entering into higher and further education

· The percentage of children attaining five or more A* - G GCSEs including Maths and English has risen from 88.1% to 88.5%.  A themed visit is currently taking place with research into the five A* to C and 5 A* to G with English and Maths to improve performance still further.

· The percentage of children not in education or employment has reduced from 11.2% to 10.4% (unadjusted figure).

· The percentage absence in secondary and primary schools has reduced as a result of targeting persistent absentees to encourage them to attend.

· There has been a large increase in the number of young people accessing School Holiday Activity programmes due to the delivery of a number of additional programmes with Sport & Leisure services.
Other performance issues to note

· The percentage of statements of special educational need (SEN) issued by the authority in a financial year and prepared within 18 weeks excluding exceptions (BV43a), hit 100% for the first time in the indicator’s Gateshead history.

· The level of statements of SEN for children 0-19 (LC1) continued to improve from 1.98% to 1.96%.  However, a fall in the Gateshead 0-19 population prevented this indicator from achieving its target.

· The take-up of targeted parent support programmes for 0-19 year olds is significantly up on last year - from 189 to 368 - due to the introduction of a number of new parenting programmes introduced throughout the borough, in addition to maintaining the current established programmes.  There is positive feedback from the parents involved that these programmes are highly effective (LC17/ LC18) at helping them deal with problems.

· In addition to the increase in the number of children accessing school holiday activity programme, a similar effect has been experienced for SEN children, and referrals from Amber, BIP and Targeted Youth Support accessing the same programmes (LC19/ LC20).

· The impact of targeted support can be seen in the percentage of young people leaving care with at least one GCSE (A-G), which has increased from 56.7% to 68%.

· Stability for looked after children is improving with only 10.4% of children having three or more placements in the year, compared with 15.9% in 2006/07.  Long term stability has also improved with 77.8% of children looked after for two and a half years remaining in the same placement for at  least two years (61.4% last year).

· Although the target was not achieved, more reviews of looked after children were undertaken within timescales (88.6% compared to 60.99% in 2006/07).

· The target to reduce the number of first time entrants to the youth justice system by 5% has not been met.  There has been an increase of 10.14% when compared to the 2005/6 cohort.  However, as a result of a range of interventions the number of first time entrants has decreased compared to last year and markedly so in the last two quarters.

· The target to reduce the use of secure estates for remand to less than 9% of the total number of the remand episodes has been a challenging target to achieve this year and 19 young people were remanded to secure accommodation (19.6%).  The small numbers in Gateshead mean that a few additional young people can have a significant effect on this target.  Nationally, this is also challenging – there has been a 15.9% increase across the country.
Corporate Priority 3: Empowering Older People and Ensuring Healthier Communities

Support local people living longer, healthier lives; reducing the life expectancy gap between the best and the worst areas in the Borough

· The All Age All Cause Mortality exceeded target and has also been identified as one of the new LAA targets.

· The Adult Balance It Scheme has missed target again, although there is still the chance that the three-year cumulative target will be achieved.  However, this was a new scheme that sparked national interest and was focused on a very small area.  In trying to achieve the target, more has been learnt about redesigning and building in more flexibility, in response to what people using the service have told us.

· It has been a disappointment to miss the smoking prevalence target (estimated as the final information is not available).  Further investment has been identified for the service for 2008/09.  Reducing smoking is still one of the best ways to improve the overall health of Gateshead and therefore remains a priority and has been included as a target in the new LAA.
Implement the smoking ban and ensure Gateshead becomes ‘smoke free’

· The national smoke-free provisions came into effect on 1st July 2007.  Prior to this, all 6,500 businesses in Gateshead were contacted with information, advice and an offer of email updates in the run-up to July.

· 3,500 businesses were advised on how to implement the smoke-free legislation and a business briefing for ‘Smoke Free Gateshead’ was held.

· Since then, 2,255 inspections have been carried out and compliance rates have been very high, with 99.3% of businesses meeting the no smoking requirement.  Warning letters have been sent to the 16 businesses where smoking was observed in areas that should have been smoke-free.

Support older people and people with disabilities to live independently

· The implementation of the Urgent Care Team in January 2008 is leading to improvements to the whole service leading to fewer admissions to hospital and quicker discharges from home.

· Protocols have been agreed with the Promoting Independence Centres for urgent care practitioners to access beds during an acute phase of chronic illness to prevent unnecessary hospital admission.  This is leading to people having care in more homely surroundings, often nearer to relatives and friends.

· Joint work has started to develop a Quality Mark Scheme aimed to encourage local companies to work to a set of approved quality standards in response to older people who felt that a Trade Register could increase confidence, enabling people to live independently and confidently in their own homes.

Through the Gateshead Strategic Partnership, work with the voluntary sector and other partners to further develop preventative services

· The voluntary sector ‘Think Tank’ continues to meet on a monthly basis, chaired by the Director of Adult Social Care with an intention of developing a voluntary sector strategy for health and social care by 2009/10.  
· The Forum for Older People has been re-launched as the Older People’s Assembly and has been provided with financial support by the Council to appoint a manager. The Assembly has recruited a development worker through financial support provided by Link Up, and have been supported to apply for funding from the Big Lottery to enable them to become proficient in research techniques, improving their ability to understand the needs of older people and how that might translate into service development.
· Through the community health engagement, arising from the Health Inequalities review, close working with the Community Network is engaging with people in the Bensham and Saltwell area.  The pilot is aimed at identifying improvements in  health engagement with five other communities where life expectancy is low and increasingly this will draw in other community groups and the Healthy Community Collaborative.
Corporate Priority 4: improving Accessibility, Connectivity and Economic Prosperity

Attract more people to live, work, visit and study in Gateshead 

· Gateshead International Business Centre is currently operating at full capacity and including the Council’s other business centres, accommodates 94 businesses providing 322 jobs.
· Approximately £60m investment in Gateshead College includes the new Baltic Campus on Baltic Business Quarter, Academy of Sport at Gateshead International Stadium, Automotive and Manufacturing Centre of Excellence, and Construction Centre. The new main campus of the College opened in January 2008.
· The development of the Social Enterprise Sector in Gateshead continues to be supported and the Council acts as lead the organisation of ‘Social Enterprise North East’, ensuring support to the sector remains a priority for the RDA.  The Council worked within deprived communities to raise the awareness of social enterprise and residents have established six new social enterprises, as well as continuing to provide support to existing enterprises - safeguarding 299 jobs.
· Bridging NewcastleGateshead (BNG) have been supported to develop residences which will attract creative professionals to live in and to involve residents in the styling and visual impact of their homes in the BNG areas.

· Gateshead’s tourism product and offer is promoted through effective and comprehensive data input into the regional database (DestiNE), which feeds sub-regional, regional and national tourism websites.  DestiNE is also used to compile information for campaigns and printed material, and used as an information tool for regional Tourist Information Centres.

Deliver key regeneration projects – Gateshead Central, schools and housing – sustainably

· The Council attended the annual MIPIM event, which is a huge international exhibition, based in Cannes.  This long-established and successful event attracts developers and large companies from Europe and beyond.
· The new Gateshead College Baltic Campus opened in January 2008 in Baltic Business Quarter, and the Open University has signed up to move its regional headquarters there too.
· Unemployment has reduced significantly, with Gateshead having the lowest level of unemployment of all the Tyne and Wear Authorities.
· A Regeneration Delivery Strategy for the Town Centre is underway and will be completed by July 2008.
· Trinity Square is now almost completely empty with businesses being supported to find new premises.
· Saltwell Road and the Avenues improvements schemes are making a difference to the appearance of the area.
· Funding was secured £2.5million from the Big Lottery Fund for a major refurbishment of the Central Library.
· The Council, in partnership with Pinnacle Schools, has procured new school buildings for Harlow Green, Rowlands Gill and Highfield/St Joseph’s Primary Schools, and Lord Lawson Secondary School.  All have opened on schedule, within the last few months.  The new buildings were designed with a strong emphasis on sustainability.
· Gateshead’s Housing Strategy 2007-2012 was developed in collaboration with the Housing Partnership Forum, and sets the long-term vision for housing in Gateshead.

· The Council, through The Gateshead Housing Company, continued to invest over £1 million per week in 2007/08 to ensure that Council homes are brought up to the Decent Homes Standard.
· The Council have worked in partnership with registered social landlords to provide 77 additional affordable homes across the borough.
Develop innovative transport solutions to address congestion

· Studies funded through the Government’s Transport Innovation Fund into future options to manage traffic congestion are nearing completion.  These have been undertaken jointly with other Tyne and Wear districts and Nexus.

· The Council is also progressing development of a bid for major transport scheme funding to support the development of bus-based park and ride sites, linked to measures to reduce delays to bus services.  A first stage bid is due to be submitted to Government in July 2008, with a second stage for submission approximately one year later.
· In order to alleviate problems for new development as a result of congestion on the A1, the Council is preparing an A1 Transport Corridor Plan, which will provide a framework aimed at bringing together measures to minimise unnecessary traffic generation from new development, together with proposed transport improvements in support of longer term sustainable regeneration in the corridor.
Reduce worklessness and improve skills, and focus on knowledge based creative and innovation industries

· Gateshead continues to be promoted as a business location and the Council has worked with over 800 businesses to provide them with the support they need to start up, locate, and grow in Gateshead.  54 businesses invested in Gateshead, creating 61 jobs and safeguarding a further two.
Corporate Priority 5: Serving Our Customers

Deliver effective customer services hubs and satellites across the Borough

· Customer satisfaction surveys have shown that residents and businesses of Gateshead are very satisfied with the service offered by Customer Services across all access channels.  A major development during the year was the opening of the service centre for the Inner West of the borough, completing the network of five major service centres, one in each neighbourhood management area.
Developing new technologies to enhance customer service

· The introduction of an automated switchboard provides callers the opportunity to be transferred to the person that they need to talk to, saving customer time by not waiting for an advisor and freeing up staff time to deal with more complex calls where their time is best used.
· Self-service capability on the internet has been enhanced and it is now possible to not only report problems and issues online, but to track those requests for a limited range of services, such as missed bins.  During 2007/08 the focus was on system development and the implementation is slightly behind schedule due to technology difficulties and staff changes.  However, progress is being made with more services being added to this self-service capability and as new services are brought into customer services, they will automatically become part of the internet self-service offer (if it is appropriate for that service). 
· The systems used in Customer Services have been configured to facilitate reporting of most environment-related services requests by neighbourhood area.  This new capability will provide valuable intelligence to councillors, area forums, and local communities, about the issues that affect them in their localities.
Continuously improve services, targeting areas of under performance

· The Audit Commission has rated Gateshead Council as one of 17 local authorities in the country to be a four-star improving strongly authority.
Improve communication and develop mechanisms to involve all user-groups in the improvement of customer-focussed services

· Communications work has focused on the LGA Reputation Campaign’s priorities - improving Council News, our internal communications, media relations activity, and publishing our first A to Z of council services.
· Council News and The Gen, our staff magazine, both won regional communications award and The Gen was highly commended in a national award.  The A to Z, Angels to Zebras, was also shortlisted in a national award trying to find the best Council A to Z.
· Gateshead’s Viewpoint panel currently has 701 members and is representative with regard to gender, age group, ethnicity and ward area.  In 2007/08, 14 separate consultation exercises were held with the Viewpoint panel on various themes such as the waste management strategy, community participation in sports and leisure, and the vision for adult social care.  A total of 622 members took part in these events, giving an average participation of 44.

Corporate Priority 6: ensuring a Sustainable Gateshead Council

Emphasise environmental sustainability and equality in all policies, services and new developments

· The Council achieved Level 3 of the Equality Standard for Local Government.  TGHC also achieved of Level 3 of the Standard.

· Since March2007, 100% of the borough’s residents now have access to kerbside recycling initiatives with the introduction of high-rise recycling schemes.

· Carbon emissions from LES depots at Shearlegs Road and Park Road decreased significantly during the 100 days of the Carbon Clean Up campaign. 

· The launch of TGHC’s Community Fund enabled local groups to carry out small but worthwhile projects to improve their local area.

Build capacity across the Council, partners, and local communities

· The Council’s sickness absence figure for the year to March 2008 is 12.41 days which represents a reduction of 0.72 days on the year to March 2007.
· Three Groups have achieved the Investors in People award and the other two Groups have arranged to be assessed in July and September 2008.  The final stage in the process for the Council to be recognised as an Investor in People has a target date of December 2008, which should be achieved.
· The Council has continued to develop its approach to improving the recruitment and retention of employees, including targeted initiatives to improve recruitment from under-represented groups.  However, despite these initiatives the overall figures have remained static.  The Council’s Recruitment Fair in July 2007 was attended by over 600 people, 12% were from a BME community and 5% had a disability indicating an increasing awareness of the jobs the Council has to offer.
· The Gateshead Public Service Academy continues to develop with an expanded joint learning and development prospectus.
· The Council attracted a £25,000 grant from the North East Improvement Partnership to develop and pilot performance management training.  The Northern Leadership Centre based in Newcastle University designed and delivered the training which this was rolled-out over 2007/08 to Councillors and employees with 165 attendees in total.  The training has proved a success and is being taken up as part of the Council's corporate training programme for 2008/09.
Improve approaches to sustainable waste and increase recycling rates in the Borough

· Plastic recycling has been extended, with recycling banks now located at 17 sites across the borough.  

· 40 new sites for on street recycling for paper, cans and plastics have also been installed.

Collaborate to deliver efficient, high quality services – through the Gateshead Strategic Partnership – and with other public, private and voluntary sectors

· The Gateshead Strategic Partnership has implemented the findings of the Peer Review, which included extending the membership of the GSP Steering Group to include representatives from the Area Forums and a greater range of community interests.  Themed partnerships have also been realigned.

· The first annual assessment of Vision 2030 has been undertaken which shows that good progress has been made and many new initiatives are underway.  Gateshead’s second Local Area Agreement has now been negotiated, and the Corporate Plan refreshed.

Ensure best use of resources to deliver Value for Money services and long-term financial sustainability

· The Audit Commission have awarded the Council a score of 3 out of 4 for Value for Money, reporting that “the Council has continued to embed arrangements and make further improvements in Value for Money”, and report that the Council is “performing well” in this area.

APPENDIX 4

Code of Practice on Workforce Matters

The Council recognises that there is no conflict between good employment practices, value for money and quality of service.  When letting contracts we will always comply with best value requirements and with the Code of Practice on Workforce Matters in Local Authority Service Contracts.  

While no contracts requiring compliance with the Code of Practice were let during the last twelve months, the Council will comply with the code as and when such contracts are let.

let.
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