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REPORT TO CABINET






17 June 2008



 

TITLE OF REPORT:
Gateshead Children and Young People’s Plan Review and Annual Performance Assessment  
REPORT OF:

Maggie Atkinson, Group Director, Learning and Children  

Purpose of the Report 

1. The purpose of the report is to present the final draft of the 2008 review of Gateshead Children and Young People’s Plan 2006-9 (Appendix 2) and request Cabinet to recommend it to Council for approval.

2. The report seeks Cabinet’s endorsement of the draft of the Annual Performance Assessment Self Assessment 2008 (Appendix 3) for submission to Ofsted.  


Background

Children and Young People’s Plan

3. In April 2006, Gateshead Children and Young People’s Partnership published a three year Children and Young People’s Plan in response to the requirements of the Children Act 2004. The Children Act 2004 states that all local authorities are required to lead on the production of a single Children and Young People’s Plan, in partnership with a range of other agencies named in the statutory guidance. The plan provides the over-arching strategic framework for children’s services and  covers all services for children and young people in Gateshead aged 0-19, young people aged 20 and over leaving care, and young people up to the age of 25 with learning difficulties. 

4. Local Authorities and their partners are required to produce an annual review of their Children and Young People’s Plan through regulations produced in 2005 and also 2007. 

Annual Performance Assessment Self Assessment

5. Every year, Ofsted conduct an Annual Performance Assessment to make a judgement of the effectiveness of the Council’s Children’s Services, their capacity to improve and the Council’s contribution to the achievement of the Every Child Matters outcomes.

6. In order to inform this process, the Council can submit a Self Assessment in addition to the review of the Children and Young People’s Plan. Guidance is given as to the format of the Self Assessment and the key judgements against which we will be measured are outlined. The review of the Plan and the Self Assessment must be submitted to Ofsted by 26 June 2008 for this purpose.

7. In 2007, the Council was judged to be “Outstanding” in six of the seven judgement areas, including overall contribution. The “Be Healthy” outcome was judged to be “Good”. For 2008, our preliminary view is that the Council is “Outstanding” in all areas.

Next Steps

8. The review and self assessment have been prepared through a multi-agency team across the Council and partner organisations.  
9. Performance in relation to implementation of the plan has been monitored by Gateshead’s Children and Young People’s Partnership.
10. The priorities for this year have been retained unchanged as they are still relevant, reflect the needs of the children and young people of Gateshead and the issues that the Partnership is committed to addressing over the next year. This is the last year of the current plan and a completely new Children and Young People’s Plan will be developed for 2009-12 following a programme of significant engagement with all stakeholders including children, young people and their families.

11. Following submission of APA self assessment and the Ch, Ofsted will evaluate this and scrutinise the performance data and other evidence of the Council’s progress. Ofsted forms an initial view and may choose to carry out an on-site visit to seek clarification or confirmation in the Autumn. Their final judgements will be published in December 2008.

12. Both documents are still being finalised with content and comment received from stakeholders. Further changes may be needed prior to submission both in terms of formatting and to ensure the documents are outcome-focused and of a high quality for submission.


Proposal 

13. Cabinet endorses the Children and Young People’s Plan Review and recommends it to Council for approval and submission to Ofsted. Also that Cabinet endorses the APA self assessment for submission to Ofsted.

Recommendations

14. It is recommended that Cabinet recommend Council to:

  
(i) Endorse the Plan for submission to Ofsted. 

(ii) Endorse the Self Assessment for submission to Ofsted.

(iii) Authorise the Group Director, Learning and Children following consultation with the Cabinet Member for Children and Young People to make any final necessary amendments to each document prior to submission to Ofsted.


For the following reasons:

(i) To meet the requirements of the Children and Young People’s Plan (England) Regulations 2005 to review our three year Children and Young People’s Plan. 

(ii)
To enable the Council to progress towards achieving its vision for children 
and young people in Gateshead.
CONTACT:    Alison Smith  extension: 3842
PLAN REF: 555 











APPENDIX 1


Policy Context 

1. The Children and Young People’s Plan is a key element in delivering excellent services to the children and young people of Gateshead and their families. As such, it supports a number of the Vision 2030 Big Ideas in particular, Active and Healthy Gateshead and Sustainable Gateshead.  Activity also supports the Corporate Plan priority on Empowering Children and Young People; and has a secondary contribution to Building Stronger Communities; Improving Accessibility, Connectivity and Economic prosperity, Serving our Customers and Ensuring a Sustainable Gateshead by focusing the efforts of the Council and partners on the priorities of local people and meeting the needs of children and young people in Gateshead.
2.   Every Child Matters: Change for Children set an ambitious agenda for comprehensive reforms in Children’s Services. Through the Children Act 2004, the Government is introducing a range of measures to improve outcomes for children and young people by developing in every locality the integration of services for children and young people across health, social care, education, and where relevant the voluntary and community sector. 

3. The five Every Child Matters outcomes provide the framework for the measurement of the improvement of outcomes: 

To ensure that children and young people are supported to:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic wellbeing

The Children and Young People’s Plan sets out how well we are progressing to achieve these outcomes in Gateshead and what further work we will be taking over the next year. The Annual Performance Assessment is a more specific look back at the Council’s achievements and activity over the past year and an exposition of what further actions need to be taken.


Background

4. The CYP Plan is the statutorily required strategic, overarching plan covering all services for children and young people provided by both the local authority and its partners. It takes the place of a number of statutory and non-statutory, previously separate, plans, including the Education Development, Early Years and Childcare, School Organisation and Asset Management Plans.  
5. The CYP Plan sets out the high level priorities and challenges faced by the Council and partners between 2006 and 2009. The top ten priorities were arrived at as a result of detailed needs analysis and consultation with stakeholders, including children and young people. The plan embodies the integrated strategy of Gateshead’s children’s trust arrangements. In addition, partners will be expected to demonstrate that their internal plans are consistent with and have due regard to the   Plan.  

6. The Children and Young People’s Plan (England) (Amendment) Regulations 2007 introduce new requirements on Local Authorities and partners when undertaking the review of their CYP Plan. As well as introducing a new requirement to outline a detailed vision statement for children’s services, the regulations also introduce a number of measures to ensure that the Every Child Matters and Standards Agenda in schools are more closely aligned. To this end, officers preparing the review are required to consult with schools and a range of representative schools bodies and schools are required to have regard to the CYP Plan when responding to their duty to promote the well-being of children and young people.

The review

7. The review of Gateshead CYP Plan 2006-09 has been completed through the following steps:

· Review of performance, strengths and weaknesses against the five Every Child Matters outcomes and the Ofsted key judgements in relation to these. This exercise was completed through partnership groups considering each outcome. 

· Review of progress in delivering the top ten priorities in the CYP Plan.

· Draft of review produced responding to issues identified in the first two steps.

· Amendments to the top ten priorities proposed. 

· Consultation programme involving a wide range of partners and stakeholders.

· Final draft version produced for publishing and submitting to Ofsted.

8. The priorities have been reviewed to ensure that they are still appropriate and relevant and no amendments are needed in this final year of the plan.
Annual Performance Assessment

9. The production of the APA Self Assessment has followed the same steps as detailed above. Although it is a review of Council performance and activity, many services are delivered in partnership so the source of the content is the same as the CYP Plan. However, the Self Assessment has to make clear how the council is contributing to the achievement of the five ECM outcomes.

10. Last year, the Council’s contribution to the Be Healthy outcome was judged to be Good. It was judged to be outstanding for; Stay Safe, Enjoy and Achieve, Make a Positive Contribution and Achieve Economic Wellbeing, in addition to our Capacity to Improve and Overall Effectiveness.  This year, there is evidence to suggest we are in a stronger position than last year. 

Consultation

9. The Review has been prepared through a project management structure involving multi-agency planning groups covering the five Every Child Matters (ECM) outcomes.  In particular, the Performance Management Group, which is a sub-group of the Improve Wellbeing Board has overseen the production of the Plan review and APA self assessment.

10. A range of partner agencies have been consulted as part of the wider consultation process including Schools, Health, Connexions, Voluntary And Community Sector, Police, Probation, the Learning and Skills Council. 

11. The Children and Young People’s Partnership considered the CYP Plan review on 21 May 2008 with particular attention given to the top ten priorities. Also the Improve Wellbeing Board considered the Plan Review and the APA self assessment on 6 June 2008.

12. Children and young people were involved in the preparation of the original plan and the Gateshead Youth Assembly were involved in the refresh process.  A further exercise will be carried out in June to raise awareness of the top ten priorities and discuss success factors with children and young people through Schools Councils to further inform its implementation. 

13. The Cabinet Members for Children and Young People have been consulted.


Alternative Options

14. There   are no alternative options as there is a statutory requirement to review the Children and Young People’s Plan. 


Implications of Recommended Option 

15.
Financial Implications -  The Strategic Director, Finance and ICT confirms that 
there are no financial implications arising from this report.
16.
Risk Management Implication -  There are no risk management implications 
arising directly from this report.
17.
Human Resources Implications   - There are no human resources implications arising from this report.  Part of the Plan, however, has to be a Workforce Development Strategy in accordance with the DfES’s and the national Children’s Workforce Development Council’s frameworks for both common competencies and leadership and management aptitudes.  Discussions about implementing such a strategy will need to take place across all agencies and partners in order to maximise development opportunities for staff in a range of disciplines throughout the borough.
18.
Equality and Diversity Implications - Hard-to-reach groups have been and will be 
consulted further to ensure that the CYPP reflects the needs and views of all 
children and young people.
19.
Crime and Disorder Implications -  The draft CYPP includes measures to reduce 
youth offending. 
20.
Sustainability Implications - There are no sustainability implications arising from 
this report. 
21.
Human Rights Implications -  The CYPP will set out the standards of service 
which the Council aims to provide. It will have regard to the UN Convention On The 
Rights Of The Child.
22.
Area and Ward Implications -  The CYPP applies to all wards in Gateshead and 
sets out plans to introduce more locality/neighbourhood arrangements for service 
delivery.
Background Information

23.
The following background papers have been used in preparing this report:
· Annual Review of the Children and Young People’s Plan (Supplementary Guidance 2007)
· Annual Performance Assessment 2008 (key judgements, examples of evidence and performance indicators)
· Annual Performance Assessment: handbook of procedures for 2008
· Inspection of children’s services: grade descriptors
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