
GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

15 July 2008

PRESENT: 
Councillor Henry (Chair)
Councillors: Bollands, Donovan, M Graham, L Green, McElroy, McNestry, Mearns, and Mole
C69
MINUTES

The minutes of the Cabinet meeting held on 30 June 2008 were approved as a correct record and signed by the Chair. 

C70
SOUTH TYNE AND WEAR WASTE MANAGEMENT PARTNERSHIP EVALUATION METHODOLOGY AND PFI UPDATE

Consideration has been given to the commencement of the principal procurement of residual waste treatment services for the South Tyne and Wear Waste Management Partnership (STWWMP) through the Private Finance Initiative (PFI) subject to Project Review Group (PRG) approval.

RESOLVED -
(i)
That the commencement of the principal 
procurement of residual waste treatment services 
for the STWWMP through PFI subject to PRG 
approval be agreed.
(ii)
That the Joint Executive Committee be authorised  to approve the relevant procurement documentation and to determine the detailed evaluation methodology.

The above decisions have been made for the following reasons:

(A) To achieve the long-term objectives of the Joint Municipal Waste Management Strategy.

(B) To enable the principal procurement to be 


commenced in a timely fashion.

C71
LOCAL TRANSPORT PLAN (LTP) – INTEGRATED TRANSPORT CAPITAL PROGRAMME UPDATE


Consideration has been given to progress in implementing the LTP integrated transport capital programme for 2007/08 and to revisions to the programme for 2008/09 the indicative programme.


RESOLVED - 
(i)
That the revisions to the integrated transport capital 


programme for 2008/09 as outlined in the report be approved

(ii)
That the indicative programme for 2009/10 be approved.
The above decisions have been made to enable the design and implementation of transport schemes in support of the Council’s policy objectives.

C72
BEST VALUE REVIEW OF LEISURE; BUILDING AN ACTIVE FUTURE PROGRAMME SCHEME AND ESTIMATE REPORT

Consideration has been given to the scheme and estimate of the five priorities for the improvement of leisure facilities included in Building An Active Future Programme.

RESOLVED -
(i)
That the five schemes and estimated costs of 

£28.65m be approved 

(ii)
That the Group Director Development and Enterprise be authorised to enter into a Project Agreement with Willmott Dixon Construction to carry out the works subject to the Target Cost being within the estimated cost.

(iii) That the emerging preferred site options for the location of the two new leisure/well being facilities replacing Blaydon and Felling swimming pools be approved.

(iv) That the Group Director of Development and Enterprise be authorised to enter into negotiation with the PCT for the sale of an appropriate proportion of the Blaydon School site for its development.


The above decisions have been made for the following reason:

           To deliver the Best Value Review of Leisure, Building an Active Future programme and to contribute to the delivery of the Active and Healthy priority within Vision 2030.

C73
TENDERS, SCHEMES AND ESTIMATES

(i)
Contract for Network Technologies

Consideration has been given to a contract, which will consolidate a number of existing contractual arrangements for the corporate network into a single service.  The contract is for a 24 month period commencing 1 September 2008 with an option to extend for a further 2 x 12 months.

RESOLVED -
That the tender from NTL Telewest Business be accepted for the Contract for Network Technologies.
The above decision has been made because it is the most economically advantageous tender.

(ii) Contract for the Appointment of Consultants to develop the Economic Masterplan for the NewcastleGateshead City Development Company Partnership

Consideration has been given to a contract for the provision of consultancy services to develop the Economic Masterplan (EM) for a period of 12 months for the NewcastleGateshead City Development Company.  

RESOLVED –
(i)
That Shared Intelligence be 

considered appointable consultants to develop the Economic Masterplan for the NewcastleGateshead City Development Company subject to (ii) below and the agreement of the appointed Chair of the CDC.
(ii) That the Strategic Director, Legal and Corporate Services be authorised to approve any subsequent minor alterations to the contract.
The above decision has been made because it is the most economically advantageous tender.

(iii)
Central Library Transformation – Big Lottery Fund, Scheme & Estimate

Consideration has been given to the proposed scheme and estimate and negotiation of a tender for the transformation of the Central Library.

RESOLVED -
(i)
That the proposed scheme and estimated 

construction cost of £2,163,478 inclusive of Furniture, Fittings & Equipment be approved

(ii) That the Group Director, Development and Enterprise be authorised to invite tenders in accordance with Contract Procedure Rules.


The above decisions have been made for the following reasons:

(i) In order to provide inclusive/accessible facilities to 

enable staff to deliver an effective service in a building.  This will assist in meeting Council’s obligations under the DDA.


(ii) To assist in the transformation of the existing central library service in order to provide a viable facility to enable staff to deliver an effective service.


(iii)
To meet the government strategy for library provision, including developing a library facility that responds to community need and delivers a range of opportunities for community engagement.

(iii) Contract for the procurement, implementation and maintenance of an  integrated education management information system

Consideration has been given to the proposed tender shortlist for the contract for the procurement, implementation and maintenance of an integrated education management information system.

RESOLVED -
That the companies detailed in the report be included in the invitation to tender for the Contract for the procurement, implementation and maintenance of an integrated education management information system.
The above decision has been made to help to achieve the Council’s priorities for children and young people by improving information sharing amongst practitioners to enable earlier intervention thereby improving outcomes for children, young people and their families.
C74
ANNUAL REVIEW OF PERFORMANCE

Consideration has been given to the content of the Council’s Annual Review of Performance Report 2007/08.

RESOLVED -
That the Council be recommended to approve the content of the Annual Review of Performance for 2007/08.

The above decision has been made to ensure performance supports the delivery and achievement of the Council’s vision.

C75
CAPITAL MONITORING AND PRUDENTIAL INDICATORS – FIRST QUARTER REVIEW


Consideration has been given to the latest position on the 2008/09 capital 
programme and prudential indicators at the end of the first quarter to 30 June 2008.

RESOLVED -
(i) 
That the Council be recommended to approve the 

variations to the 2008/09 capital programme as detailed in appendix 2 to the report, as the revised programme.
(ii)
That the Council authorise that the phasing of schemes funded by capital receipts, be managed by the Strategic Director, Finance and ICT following consultation with the appropriate Group or Strategic Director in order to reduce expenditure by £4m in 2008/09.

(iii)
That the Council be recommended to approve the financing of the revised programme.
(iv)
That it be confirmed to Council that none of the prudential indicators set for 2008/09 have been breached.

C76
SPECIAL EDUCATIONAL NEEDS (SEN) INCLUSION REVIEW: IMPLEMENTATION PLAN


Consideration has been given to the SEN Review Implementation Plan.


RESOLVED -
That the SEN Review Implementation Plan be approved.

The above decision has been made to enable the implementation phase of the SEN Review to formally commence.

C77
COMMISSIONING OF SPEECH AND LANGUAGE THERAPY SERVICES FOR CHILDREN WITH SPECIAL EDUCATIONAL NEEDS
Consideration has been given to the proposal to commission speech and language therapy services for children with special educational needs (SEN) from Gateshead Primary Care Trust.
RESOLVED -
That speech and language therapy services be commissioned from Gateshead PCT for children with SEN.
The above decision has been made for the following reasons:


(A)
To ensure that children with special educational needs 

who require speech and language therapy have their 

needs met within Gateshead.

(B)
To reduce the need for Gateshead children to attend placements outside Gateshead in order to have their speech and language therapy needs met.

(C)
To enable the Council to comply with statutory duties in relation to provision for children with special educational needs under the Education Act 1986.  
C78
BLAYDON WEST PRIMARY SCHOOL – SHADOW GOVERNING BODY

Consideration has been given to the appointment of a Shadow Governing Body to work in conjunction with the current Interim Executive Board at Blaydon West Primary School.


RESOLVED -
(i)
That the constitution of the Shadow Governing Body 

for Blaydon West Primary School, as set out in Appendix 1 be approved;

(iii) That the Group Director, Learning and Children, 



following consultation with the Cabinet members for 



Children and Young People, be authorised to appoint 



members of the Shadow Governing Body.

The above decisions have been made to ensure that there is a Shadow Governing Body in place for Blaydon West Primary School, by September 2008 

C79
OPPORTUNITIES FOR SOCIAL HOUSING PROVISION – REPORT OF THE SUSTAINABLE COMMUNITIES PLACE OVERVIEW AND SCRUTINY COMMITTEE


Consideration has been given to the findings and analysis of evidence presented to the Sustainable Communities Place Overview and Scrutiny Committee in relation to the opportunities for social housing.

RESOLVED -
(i)
That the findings and analysis of evidence as outlined in 

the report be noted.
(ii)
That the recommendations from the Sustainable Communities Place Overview and Scrutiny Committee be endorsed.

The above decisions have been made to ensure that opportunities for the provision of social housing are maximised for the benefit of Gateshead residents.

C80
HEALTH SERVICE CHANGES CONSULTATION 

Consideration was given to two separate consultations on proposed health service developments in Gateshead.

· Gateshead NHS Primary Care Trust (PCT) on its proposals to provide a new GP led health centre in Blaydon and a new GP practice for the South of Gateshead

· Gateshead Health NHS Foundation Trust on its proposals to establish an interim outreach facility adjacent to the Metrocentre in order to provide greater access to outpatient services currently provided at the Queen Elizabeth Hospital

RESOLVED -
That the response to the consultations be endorsed

The above decision has been made to enable the Council to contribute responses to the consultations.

C81
REVIEW OF HEALTH INEQUALITIES IN GATESHEAD
Consideration has been given to the final report for the Service Improvement review of Health Inequalities in Gateshead.

RESOLVED -
(i)
That the actions as outlined in appendix 3 be approved. 

(ii) That the implementation plan be approved.

(iii) That the proposals be considered by the Steering Group of the Gateshead Strategic Partnership and by the Health and Social Care Partnership.

The above decisions have been made to improve the health of local people in Gateshead resulting in lower death rates and higher life expectancy rates
C82
ACTIVE AND HEALTHY GATESHEAD

Consideration has been given to an initial action plan to ensure there is a step change in activity to deliver the aspirations for an Active and Healthy Gateshead, as set out in Vision 2030.

RESOLVED -
(i) 
That the action plan be approved to ensure the ‘step 

change’ needed to meet the targets relating to ‘Active and Healthy Gateshead’ set out in Vision 2030.

(ii) Notes that the action plan will be used as the basis for further work to review and develop the milestones required over the next five years to deliver this step change through the Council’s community leadership role.

(iii) That the establishment of an Active and Healthy Gateshead Director’s Group to progress this work be noted and that a further report be brought back to Cabinet in due course.

The above decisions have been made to ensure that the Council and its partners are well placed to deliver the targets relating to Active and Healthy Gateshead as set out in Vision 2030.
C83
GATESHEAD MULTI AGENCY SAFEGUARDING VULNERABLE ADULTS PARTNERSHIP ANNUAL REPORT 2007/08
Consideration has been given to the Gateshead Multi Agency Safeguarding Vulnerable Adults Partnership Annual Report.

RESOLVED -
That the Gateshead Multi Agency Safeguarding Vulnerable Adults Partnership Annual Report be approved.

The above decision has been made for the following reasons:




(A)
It will ensure people are aware of the need to prevent 





abuse of vulnerable adults.
(B)
It will inform people of Gateshead about the work of the

Multi-Agency Safeguarding Vulnerable Adults Partnership.





(C)
It will contribute to more effective multi agency 






safeguarding of vulnerable adults.
C84
DUNSTON – ACHIEVING THE NEIGHBOURHOOD VISION

Consideration has been given to the recommendations in relation to the development of a neighbourhood ‘vision’ for the Ravensworth Road, Dunston.

RESOLVED -
(i)
That current and future voids in Cheviot Green, Tower 





Court and Cleveland Mews be held and removed from 





Debit subject to the possibility of offering short-term 




assured tenancies being investigated.
(ii)
That another report  be submitted following the development of further proposals for the Ravensworth Road area.

The above decisions have been made to deliver a new neighbourhood ‘vision’ for Dunston and ensure that Gateshead fulfils its vision for local people realising their full potential, enjoying the best quality of life in a healthy, equal, safe, prosperous and sustainable Gateshead.  
C85
PLAY BUILDER STATUS AGREEMENT

Consideration has been given to the proposals of the Gateshead Play Partnership for the allocation of the Playbuilder grants on projects as outlined in the report.

RESOLVED -
That the Playbuilder Grant be allocated to those projects identified in Appendix 2, subject to further consultation and development work.

The above decisions have been made for the following reasons:

(A) In order to meet the terms and conditions of the grant a Playbuilder Project Plan outlining the proposed developments must be submitted to DCSF by 31 July 2008.


(B)
It is essential to progress project developments 

as soon as possible as any 08/09 capital sums 

remaining at the end of the financial year 2008-

2009 greater than 5% will need to be repaid to 

DCSF.


(C)
The Government wants Local Authorities to help 

deliver the Government’s vision for the future of 

play outlined in the Children’s Plan 2007 and 


the proposals will help to deliver this in 


Gateshead. 


(D)
Playbuilder Funding supports the strategic 


measures of the Play Strategy and will help to 

improve outcomes for children and young 


people.


(E)
The consultation on Play will increase the 


visibility of the Play Strategy, and inform the 


implementation of the Play Action Plan.
C86
LOCAL TRANSPORT PLAN MAJOR TRANSPORT SCHEMES
Consideration has been given to progress in developing potential major transport schemes in Gateshead and in particular Tyne and Wear Bus Corridor Improvements and the Blaydon Newburn Pedestrian/Cycle Bridge.

RESOLVED - 
(i)
That the continued preparation of major scheme 

business cases for the two proposed schemes namely; Tyne and Wear Bus Corridor Improvements and Blaydon Newburn Pedestrian/Cycle Bridge be approved.

(ii)
That the submission of the phase one bid for the Tyne & Wear Bus Corridor Improvements be approved, subject to a further report to Cabinet in September 2008 confirming the resolution of the outstanding cost and risk issues.

The above decisions have been made to enable the design and implementation of transport schemes in support of the Council’s policy objectives.

C87
POST OFFICE NETWORK CHANGE PROGRAMME

Consideration has been given to the proposals contained within the Post Office Network Change Programme Area Plan covering Tyne and Wear with Northumberland and Durham.



RESOLVED -
(i)
That the Post Office proposals be noted


(ii) That the Group Director, Development & Enterprise, following consultation with the Lead Cabinet Members for Economy, Housing and Transport, be authorised to coordinate a response to the proposals to meet the deadline of 11 August 2008.  
The above decisions have been made in order to respond to this important consultation during the summer recess.
C88
APPROVAL OF ESTIMATES AND TENDERS AND PROPERTY TRANSACTIONS DURING THE SUMMER RECESS


Consideration has been given to the delegation of authority to officers to deal with schemes and estimates, tenders and property transactions during the summer recess.


RESOLVED - 
That the Group Director and the Head of Property Services, 




Development and Enterprise, following consultation with the 




Strategic Directors, Finance and ICT and Legal and Corporate 



Services, be authorised to approve schemes and estimates, 




invite and approve the acceptance of tenders and transactions 



in respect of land and property during the summer recess.


The above decision has been made to ensure delivery of the capital programme and its related expenditure and the achievement of capital receipts, which are dependent upon the individual projects and transactions progressing without delay.
C89
CABINET PORTFOLIO WORK PROGRAMMES

Consideration has been given to the Cabinet Portfolio Work Programmes for 2008/09.

RESOLVED -
That the   Cabinet Portfolio Work Programmes for 2008/09 be approved.

The above decision has been made to ensure that cabinet portfolio activity is focused on delivering Council priorities in the Corporate Plan, the Gateshead Agreement and Vision 2030.

C90
RESPONSE TO CONSULTATION  

Consideration has been given to a proposed response to consultation on the Government’s Draft Legislative Programme 2008/09



RESOLVED - 
That the response to the consultation be endorsed.


The above decision has been made to enable the Council to contribute a response to the consultation.
C91
LOCAL EDUCATION PARTNERSHIP – GOVERNANCE ARRANGEMENTS

Consideration was given to the South Tyneside and Gateshead Local Education Partnership Governance Arrangements.

RESOLVED -
(i)
That the Cabinet member for Children & Young People 
and the two Cabinet members supporting the Children & 
Young People portfolio be appointed to the Strategic 
Partnering Board to be established under the strategic 
partnering and shareholders’ agreements made between 
South Tyneside and Gateshead Councils and 
InspiredSpaces dated 21 December 2007.

(ii)
That the Chief Executive be authorised to appoint such officers to the Strategic Partnering Board as he believes appropriate, in consideration of the nature of the business to be transacted by the SPB from time to time.

(iii)
That the Strategic Director, Finance & ICT be nominated as the Gateshead Council Director to the board of the South Tyneside and Gateshead Local Education Partnership.

The above decisions have been made to ensure that the interests of the Council are protected and furthered by appropriate representation on these two bodies.

C92
PETITIONS


Consideration has been given to the latest position regarding petitions submitted to the Council and the action taken on them.


RESOLVED - 
That the petitions received and the action taken on them be 




noted.


The above decision has been made to ensure the Cabinet is kept informed of the progress of the petitions.

C93
VARIATIONS WITH THE FORWARD PLAN/SUPPLEMENTARY SCHEDULE


Consideration has been given to variations between the agenda for the meeting 
and entries on the Forward Plan and Supplementary Schedule.


RESOLVED -
That the variations be noted for the reasons given in the 




appendix to the report.
C94
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during 


consideration of the remaining business in accordance with the indicated paragraphs of schedule 12A to the Local Government Act 1972.

C95
LAND DISPOSAL: LAND AT ASKEW ROAD WEST, TEAMS, GATESHEAD


Consideration has been given to the disposal of land at Askew Road West, Teams 


to T E Beteiligungs GmbH (Lidl) for retail development and associated car parking

RESOLVED -
(i)
That approval be given to the freehold disposal of the 

site to T E Beteiligungs GmbH (Lidl) for the purposes of retail development, comprising a supermarket unit of 1,063 sq metres plus up to 650 sq metres of additional retail accommodation (up to 5 units in total) and associated car parking on the terms and conditions set out in the report.

(ii) That the Group Director, Development and Enterprise, following consultation with the Strategic Director, Finance & ICT be authorised to agree, if appropriate, a lower sale price following the results of a site investigation survey and the identification of any justifiable abnormals; and planning requirements.

(iii) That Group Director, Development and Enterprise, following consultation with the Strategic Director, Finance & ICT, be authorised to agree the final payment to the Church Commissioners for the removal of the restrictive covenant on the playground area.


The above decisions have been made for the following reasons






(A)
To realise a capital receipt.






(B) 
To redevelop the site to provide a new shopping 

centre which will serve the local community and improve the appearance and vitality of the area, in line with the Council’s Corporate Policies and the Bridging NewcastleGateshead Initiative.






(C)
Effective use of an asset.






(D)
For the creation of jobs in the Borough
C96
LOCAL AUTHORITY MANAGED CHILDREN’S CENTRE NURSERIES

Consideration has been given to the proposals for the future management of the local authority managed Children’s Centre Nurseries.  


RESOLVED -
That the Council be recommended to approve Option 2 





for the future management of local authority managed 


Children’s Centre Nurseries as follows and as detailed in Appendix 2:

· 
The merger of Chopwell and Highfield and of Felling and Deckham nurseries, subject to further consultation and a further report being submitted to Cabinet and Council as appropriate on implementation of the proposals.

· Reorganisation of the staffing structure set out in Appendix 3 in line with Early Years Foundation Stage Statutory Framework to reduce the levels of deficit. 

· Fee levels being reviewed annually in line with the Council’s Charging Policy.

· A limit on the numbers of places per age group at each nursery in line with the Childcare Sufficiency Audit so that there can be a more consistent staffing structure.

· The provision of a centralised administrative and strategic support structure to all of the nurseries so that nursery staff can be focused on the needs of the children and improve the quality of service provided.

· That the provision of Children’s Centre nurseries be subject to annual review linked to the annual update of the childcare sufficiency audit.  The nurseries provided by the Council will be evaluated in terms of the sustainability of the childcare provision across both the local authority and the PVI sector.  This will allow the Council to increase or decrease the number of places provided and the location of the places in accordance with demand and affordability and to consider which provider is best placed to deliver the service.

· Support being given to further explore the option of the school governors of Bensham Grove Nursery School taking responsibility for the children’s centre nursery as allowed by the Education Act 2002, which gives governing bodies of maintained schools the powers to run community focussed facilities, including childcare.

The above decisions have been made for the following reasons:





(A)
This would enable the Council to continue to meet the 






core childcare offer for Children’s Centres.





(B)
This would enable the Council to continue to meet its 


statutory obligations to ensure sufficient affordable and accessible, high quality childcare for all parents

(C )
This would enable the Council to reduce the levels of subsidy required to maintain all of the nurseries and consequently reduce the impact on other Council services.
C97
SALE OF SITE AND BUILDINGS AT LEAFIELD HOUSE, BIRTLEY
Consideration has been given to the disposal of the land and building of Leafield House to Spring Oak Developments Ltd following a reduced offer from the previous preferred purchaser approved by Cabinet in January 2008 (min C307).


RESOLVED -
(i)
That the sale of the land and buildings at Leafield House 

be approved to Spring Oak Developments Ltd for the sum detailed in the report.

(ii) That the Head of Property Services and Strategic 

Director, Finance & ICT, be authorised to agree any additional reduction arising out of the result of the Ground Condition survey and in the event of this bidder failing to comply with the requirements to retain the building, to authorise the Head of Property Services in consultation with the Strategic Director, Finance & ICT, to negotiate with the third highest bidder.

(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)

Publication date: 18 July 2008
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