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REPORT TO CABINET


 20 May 2008

TITLE OF REPORT:
Next Generation Local Area Agreement 

REPORT OF:

Roger Kelly, Chief Executive


Purpose of the Report 

1. The purpose of this report is to request Cabinet’s agreement to the final version of Gateshead’s Local Area Agreement priorities and targets and to agree its name prior to its consideration by the Gateshead Strategic Partnership Steering Group and final approval by Council.  The document will then be submitted to the Secretary of State for Communities and Local Government.


Background 

2. All Local Authorities are now working towards developing next generation Local Area Agreements for their areas through their Local Strategic Partnerships.  The key characteristics of Gateshead’s Local Area Agreements (based on national requirements) are:

· The LAA includes 35 indicators drawn from the National Indicator set of 198 and 3 local indicators

· The LAA also includes an additional 16 statutory indicators from Department of Children Schools and Families

· These represent key priorities for improvement drawn from Vision 2030, Gateshead’s Sustainable Community Strategy

· It is founded on a strong evidence base and on meeting local residents’ concerns

· The LAA has been developed through negotiation with central government via Government Office North East

· The targets are ambitious but realistic and will attract reward grant; however, no pump-priming grant is available

· For each target the organisations which will be responsible for delivery are identified 

· Performance against all 198 measures in the National Indicator Set will be reported to government and monitored through Gateshead Council’s Corporate Plan.

3. The work to develop Gateshead’s LAA has been co-ordinated by a multi-agency group whose membership includes all the key delivery partners along with representation from the community and voluntary sector.  Consultation has also been undertaken on an ongoing basis with:

· All theme partnerships

· Training session for elected members

· Members’ seminar

· All Area Forums

· Cabinet (who were consulted on an early version)

Focus of LAA 2008 – 2011

4. In brief the focus includes;

· Prevention and focus on children and young people

· Growing the economy for all

· Focus on communities

· Connected

· Stronger

· Healthier

· Sustainable

5. Appendix 2 sets out the final version of Gateshead’s Local Area Agreement.  This is based around four themes, which mirror the Cabinet theme portfolios.  

6. Gateshead’s Local Area Agreement will be an important document with many groups and services within the Council contributing to its delivery.  To help identify and promote the document and the priorities agreed within it a distinctive name would be valuable.  The name suggested is The Gateshead Agreement – Delivering Vision 2030.


Proposal

7. Cabinet is asked to agree the final version of Gateshead’s Local Area Agreement as set out in appendix 2 prior to its consideration by the GSP Steering Group and submission to Government Office North East and the Secretary of Sate for Communities and Local Government.


Recommendations

8. It is recommended that Cabinet agree:

(i) Council be recommended to approve the final Local Area Agreement as out in appendix 2 for submission to Government Office North East 

(ii) The Chief Executive be authorised to make any final necessary amendments to the Plan, arising from its consideration by the GSP Steering Group and/or Government Office North East, following consultation with the Leader of the Council.


For the following reason(s)

(iii) To ensure that Gateshead’s LAA is developed effectively

(iv) To ensure that Gateshead’s LAA delivers improvements to local residents

CONTACT:    Lindsay Kirkley extension 2794
PLAN REF:  2569

APPENDIX 1


Policy Context 

1. Gateshead’s LAA will be a key mechanism for delivering the priorities set out in Gateshead’s Sustainable Community Strategy - Vision 2030 over the next three years.

Background

2. The Local Government White Paper positions LAAs at the heart of the new performance framework, which will apply to all outcomes delivered by Local Authorities working alone or with their partners.  The LAA will be the only place where central government will agree targets with local authorities and their partners on outcomes delivered together.

3. The primary objective of an LAA is to deliver better outcomes for local people.  LAAs also have secondary objectives of improving central and local government relations, enhancing efficiency, strengthening partnership working and providing a framework for enhanced local authority leadership role.

4. LAAs provide platform for strong local leadership and basis for next steps in the improvement of public services.  The Government believes that they will mean:

· Shared endeavour between central and local

· Focus on improving outcomes

· Rigorous performance management (but fewer indicators)

· Making the best use of scarce resources

· Recognising success

5. Local Area Agreements are supported by the legislative framework in the Local Government and Public Involvement in Health Act, which places LAAs on a statutory footing.  Local Authorities are named as responsible bodies who need to ensure an LAA is prepared.  Many public bodies are required by the Act to co-orperate with local authorities in the development of LAAs, and to have regard to any targets in a local area’s LAA which are relevant to them.  

6. The Act also places a duty on Local Authorities to inform, consult and involve local people in both the development of the LAA and on progress throughout the lifetime of the LAA.

7. All Local Authorities are now working towards developing next generation Local Area Agreements for their areas through their Local Strategic Partnership.  The key characteristics of Gateshead’s Local Area Agreements based on national requirements are;

· The LAA includes 35 indicators, drawn from the National Indicator set of 198, and 3 local indicators

· The LAA includes 16 statutory indicators from Department of Children Schools and Families

· These represent key priorities for improvement drawn from Vision 2030, Gateshead’s Sustainable Community Strategy

· The targets are ambitious but realistic and will attract reward grant however no pump-priming grant is available.  

· For each target the organisations which will be responsible for delivery are identified 

Focus of LAA 2008 – 2011

8. Appendix 2 sets out the final version of Gateshead’s Local Area Agreement.  This is based around four themes which mirror the Cabinet theme portfolios.  The priorities of the LAA are drawn from Vision 2030, Gateshead’s Sustainable Strategy and the associated evidence based.  Its is based on a prioritising a preventative approach, so that in the future our services are not dealing with the product of deprivation but are preventing it.

Consultation

9. Consultation has been undertaken with the Cabinet Member for Corporate Vitality, Councillors, statutory partners, Gateshead Strategic Partnership and Area Forums. This draft of the LAA will be subject to limited amendment following consultation with Government Office North East to ensure it meets local needs and aspirations.  

Alternative Options

10. Submission of a LAA is a statutory requirement.  The final version appended to this report has been developed in full consultation with relevant parties.  No alternative versions, with a different focus, have been considered.


Implications of Recommended Option 

11. Financial Implications – The areas for improvement identified in the LAA may require additional resources.  These will be considered as part of the budget setting process.

12.
Risk Management Implication – If we do not meet the targets set out in the final 
LAA there will be a risk that Gateshead does not achieve the maximum reward 
grant possible.  Appropriate performance monitoring arrangements will be put in 
place to mitigate this.
13.
Human Resources Implications   - None

14.
Equality and Diversity Implications - The LAA will contribute to tackling equality 
and diversity issues

15.
Crime and Disorder Implications - The LAA will contribute to reducing crime and 
disorder
16.
Sustainability Implications - The LAA will contribute to tackling sustainability 
issues

17.
Human Rights Implications -  None

18.
Area and Ward Implications -  All


Background Information

· Creating Strong, Safe and Prosperous Communities Statutory Guidance: Draft for Consultation – Communities and Local Government, November 2007

· The new performance framework for Local Authorities and Local Authorities Partnerships: Single Set of National Indicators Handbook of Definitions Consultation - Communities and Local Government, April 2008
· Negotiating New Local Area Agreements - Communities and Local Government, September 2007
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