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                             REPORT TO CABINET


  20 May 2008

TITLE OF REPORT:
Corporate Plan refresh
REPORT OF:

Roger Kelly, Chief Executive

Purpose of the report

1. The purpose of this report is to ask Cabinet to recommend Council to approve the refresh of the Corporate Plan (attached at appendix 2).

Background

2. The Council agreed the Corporate Plan in May 2007, which sets out the Council’s six corporate priorities and how we will deliver services to achieve these.

3. The Corporate Plan helps us focus resources and is a means by which our action can be measured and reviewed.  It identifies our corporate priorities, corporate values, service improvement programme and improvement targets for a three-year period, to be reviewed annually.

National Performance Framework

4. In November 2007, the Government published the ‘198 National Indicator Set’, a reduced and streamlined performance management framework for local government.  The National Indicator Set took effect from 1st April 2008 and, as a result, all existing Best Value Performance Indicators and Performance Assessment Framework indicators were discontinued, though some are reflected in the National Indicator Set.

Local Area Agreement

5. The statutory requirement for local government to prepare a Local Area Agreement was also introduced, with an improvement and performance framework of up to 35 improvement targets (to be drawn from the 198 National Indicator Set) and 16 mandatory Department of Children, Schools and Families improvement targets.  The purpose of the Local Area Agreement is to drive improvement and deliver Vision 2030.  The LAA is a statutory agreement between central government, the local authority and partners and should reflect and measure the key priorities for localities.  The LAA covers a three year period and delivery of the improvement targets attracts reward grant.   

Place Survey

6. The data for 20 of the 198 National Indicators will be provided by the Place Survey, which will ask local people for their perceptions about the area in which they live. The Place Survey will replace the Best Value User Satisfaction Survey, and will differ in that it will ask for views on the area rather than the local authority.

Comprehensive Area Assessment

7. Part of the new vision for local government set out in the White Paper “Strong and Prosperous Communities” is a new inspection regime, with Comprehensive Area Assessment (CAA) replacing the Comprehensive Performance Assessment (CPA). The principles of CAA are that it will be area and risk based, forward looking, and focus on the priorities for the area. The final CPA results will be published in late 2008 or early 2009, with the first CAA results expected in October 2009.

Review of Overview and Scrutiny

8. The Council has recently completed a review of the overview and scrutiny arrangements examining how effective scrutiny is and how it could be improved to make the most of opportunities presented in the Local Government and Public Involvement in Health Act and local developments including the delivery of Vision 2030 and the new Local Area Agreement.  Twenty recommendations for improvement were made and these are now being implemented.  
Proposals

9. The 2008 refresh of the Corporate Plan reflects all of these national and local changes, whilst ensuring the three-year direction of travel (as set out in the six corporate priorities) is maintained.  The key changes in the refresh involve service improvement activities, performance measures and monitoring.  These changes will help to retain the link between the Corporate Plan and the Local Area Agreement. 

10. There is a need to outline a simplified ‘basket of performance measures’, given Government changes.  It is proposed that the Corporate Plan includes the complete corporate performance measures, which are made up of:
· the Local Area Agreement targets (35 + 16 mandatory Department of Children, Schools and Families improvement targets)

· the remaining mandatory indicators from the 198 National Indicator set, with targets for improvement 

· the 13 existing LAA Reward stretch targets (2006 – 2009)

· 8 local indicators

The Council’s performance management framework therefore comprises 216 performance measures.

11. There are a small number of National Indicators where targets can not yet be set.  This may be because the indicator is new or significantly amended and there is limited baseline data or information.  Where relevant, BVPIs deleted from the corporate performance framework have been retained as management information.

12. The new framework of indicators and three year improvement targets are detailed in Appendix 2.  Progress against the corporate plan is to be reported to Overview and Scrutiny Committees on a six monthly basis in line with the recent review of scrutiny arrangements, and to Cabinet on an annual basis.
13. The annual improvement programme has been refreshed and includes proposals for a cross cutting service improvement review, overview and scrutiny reviews (to be agreed in June), service specific reviews and recommendations from annual assessments and inspections.

Design and distribution 

14. The ‘refresh’ involves a replacement of the loose sheets at the back of the Corporate Plan and it is proposed that Appendix 2 is designed and distributed across the Council and that the Council’s website and intranet site is updated accordingly.
15. It is proposed that Cabinet approve the Corporate Plan, subject to any final necessary amendments made by the Chief Executive arising as a result of amendments to the Local Area Agreement or other guidance relating to the new national indicator set, and recommends it to Council for approval.

Recommendation

16. It is recommended that:

(i)
Council be recommended to approve the refresh of the Corporate Plan as set out in appendix 2.

(ii)
The Chief Executive following consultation with he Leader be authorised to make any final necessary amendments to the Plan arising as a result of amendments to the Local Area Agreement or other guidance relating to the new national indicator set.

For the following reasons:

(i)
To enable the Council to focus resources, resulting in positive outcomes for local people.

(ii)
To provide a means by which the Council’s actions can be measured and reviewed.

CONTACT:  
Lindsay Kirkley extension: 2794
PLAN REF: 3129


  

APPENDIX 1

Policy Context

1. The proposals in this report support the vision for Gateshead “Local people realising their full potential, enjoying the best quality of life in a healthy, equal, safe, prosperous and sustainable Gateshead.” as set out in Vision 2030.

Background

2. The Council has agreed six corporate priorities for the next three years and the Corporate Plan sets out what these are and how we will make them happen. 

3. This helps us focus resource and is a means by which our action can be measured and reviewed.  It identifies our corporate priorities, corporate values and improvement targets for a three-year period (2008-2011) with the improvement targets being reviewed annually.  


Consultation

4. Consultation has taken place with the Cabinet Member for Corporate Vitality and Sustainable Communities.


Alternative Options

5. The alternative option is to ‘do nothing’ and not to update the Council’s corporate plan.  This will not assist the Council in meeting its vision, driving forward continuous improvement and focusing resources on priorities and as such no alternative options are proposed.


Implications of the Recommended Options:

6. Financial Implications – The Strategic Director, Finance and ICT confirms there are no financial implications associated with this report.

7. Risk Management Implications – significant risk in not having an updated corporate policy document in place to agree priorities and make decisions.

8. Equality and Diversity Implications – risk of taking decisions without an agreed policy framework could have negative impact on certain community groups.
9. Crime and disorder implications – risk of taking decisions without an agreed policy framework could have negative impact on crime and disorder aims.

10. Sustainability Implications – risk of taking decisions without an agreed policy framework could have negative impact on sustainability aims.
11. Human Rights Implications – Nil.
12. Human Resources Implications – Nil.

13. Area and Ward Implications – All.
APPENDIX 2

New Performance Framework

In November 2007, the Government published the ‘198 National Indicator Set’, a reduced and streamlined performance management framework for local government.  The National Indicator Set took effect from 1st April 2008 and as a result all existing BVPIs and PAFs were discontinued, though some are reflected in the National Indicator Set.

The new framework includes 

· fewer central targets and reporting systems 
· National Indicators (NIs) which are outcome based and reflect national priority outcomes that central government expects local authorities and their partners to deliver.  Best Value Performance Indicators have been replaced by 198 NIs

· a statutory requirement on the local authority to develop a Local Area Agreement (LAA) and duties on named partners to co-operate 
· more emphasis on strong partnership working and area based delivery

· alignment of local government and partners performance management frameworks

· the replacement of organisation based inspection regimes to area based assessments under the Comprehensive Area Assessment (CAA) There will be a single annual performance review to examine the findings of the Comprehensive Area Assessment (CAA) and respond to changing priorities in the area 
The difference between the Local Area Agreement and the Corporate Plan

The LAA is a statutory agreement between central government, the local authority and partners and should reflect and measure the key priorities for localities.  The purpose of the Local Area Agreement is to drive improvement and deliver Vision 2030.  The LAA covers a three year period and delivery of the improvement targets attracts reward grant.   

The Gateshead Strategic Partnership has been developing the new Local Area Agreement and through this process the most important National Indicators for Gateshead have been included.  Gateshead’s LAA targets are limited in number, cover a three year period and are eligible for reward grant based on performance.   Partners will work together to achieve stretching targets for these outcomes.  

The remaining National Indicators (from the 198 National Indicator Set) form part of the Corporate Plan, along with a small number (8) of other performance measures which measure performance against priorities for the Council.

The key differences between the LAA targets and the remaining Corporate Plan targets are:

1. The Corporate Plan includes all 198 indicators of the National Indicator Set.  Targets for improvement are set for all indicators

2. The LAA indicators are taken from the 198 National Indicator set. 

3. A stretching target has been set for LAA indicators

4. The new statutory duties to co-operate apply to LAA indicators

5. The LAA indicators will be a central focus for CAA (although CAA will cover performance in relation to the 198 National Indicator set)

CORPORATE PRIORITY 1 - Building Stronger Communities

	Corporate Priority

- how we deliver these
	Vision 2030 

Big Ideas and LAA theme
	Category
	Improvement Indicator
	Target 2009
	Target 2010
	Target 2011

	Enhance engagement with neighbourhoods and communities to deliver locally responsive services

Build cohesive and diverse communities

Ensure a cleaner, greener, safer Gateshead

Increase and improve access to community, cultural and learning opportunities through community hubs


	Sustainable Gateshead

Creative Gateshead 

Gateshead Volunteers


LAA theme - Safer and Stronger Communities
	LAA
	NI 6
	Participation in regular volunteering
	4% increase on 2008/09 baseline

	
	
	
	NI 7
	Environment for a thriving third sector
	5% increase on 2008/09 baseline

	
	
	
	NI 16
	Serious acquisitive crime rate
	12.67
	12.42
	12.17

	
	
	
	NI 17
	Perceptions of anti-social behaviour
	28%
	27%
	26%

	
	
	
	NI 19
	Rate of proven re-offending by young offenders
	Introduce in 2009/10

	
	
	
	NI 20
	Assault with injury crime rate
	6.67
	6.54
	6.41

	
	
	
	NI 30
	Re-offending rate of prolific and priority offenders
	28% reduction
	TBC
	TBC

	
	
	
	NI 38
	Drug-related (Class A) offending rate
	Introduce in 2009/10

	
	
	
	NI 49
	Number of primary fires, related fatalities and non-fatal casualties, excluding precautionary checks
	a) 386.09

b) 0

c) 15.62
	a) 378.37

b) 0

c) 15.31
	a) 374.59

b) 0

c) 15.15

	
	
	
	NI 111
	First time entrants to the Youth Justice System aged 10 – 17
	Introduce in 2009/10

	
	
	
	NI 188
	Planning to adapt to climate change
	Level 1
	Level 3
	Level 4

	
	
	
	NI 195
	Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting)
	a) 6%

b) 8%

c) 8.5%

d) 4.5%
	a) 4%

b) 5.1%

c) 5.5%

d) 2.5%
	a) 3.5%

b) 5%

c) 5.4%

d) 2.25%

	
	
	
	Local LAA (LAA Reward 11)
	Take up of targeted parent support programmes for parent of 0 to 19 year olds and percentage of parents who agree that the programme helped them to deal more effectively with problems that arise in their family
	a) 500

b) 80%
	a) 550

b) 75-80%
	a) 600

b) 75-80%

	
	
	
	LAA Reward 7
	Increase the level of street cleanliness
	5.5%
	End of LAA Reward Scheme

	
	
	
	LAA Reward 8
	Increase proportion of domestic violent offences brought to justice
	9.35%
	End of LAA Reward Scheme

	
	
	
	LAA Reward 9
	Reduction in complaints received by Northumbria Police regarding ‘off-road; motorbikes
	a) 16%

b) 7% reduction
	End of LAA Reward Scheme

	
	
	NIs
	NI 1
	Percentage of people who believe people from different backgrounds get on well together
	77%
	No survey
	80%

	
	
	
	NI 2
	Percentage of people who feel that they belong to their neighbourhood
	76%
	77%
	78%

	
	
	
	NI 3
	Civic participation in the local area
	4% increase over the 2008/09 baseline

	
	
	
	NI 9
	Use of public libraries
	29%
	29.5%
	30%

	
	
	
	NI 10
	Visits to museums or galleries
	35% provisional
	No Survey
	Targets set after first Place Survey

	
	
	
	NI 11
	Engagement in the arts
	Targets set after Taking Part Survey

	
	
	
	NI 12
	Refused and deferred Houses in Multiple Occupation (HMO) license applications leading to immigration enforcement activity
	Introduce in 2009/10

	
	
	
	NI 13
	Migrants English language skills and knowledge
	45%
	50%
	55%

	
	
	
	NI 15
	Serious violent crime rate
	0.37
	0.36
	0.36

	
	
	
	NI 18
	Adult re-offending rates for those under probation supervision
	Targets set after further guidance

	
	
	
	NI 21
	Dealing with local concerns about anti-social behaviour and crime by the local council and police
	Targets set after first Place Survey

	
	
	
	NI 22
	Perceptions of parents taking responsibility for the behaviour of their children in the area
	73%
	72%
	71%

	
	
	
	NI 23
	Perceptions that people in the area treat one another with respect and dignity
	61%
	60%
	59%

	
	
	
	NI 24
	Satisfaction with the way the police and local council dealt with anti-social behaviour
	Introduce in 2009/10

	
	
	
	NI 25
	Satisfaction of different groups with the way the police and local council dealt with anti-social behaviour
	Introduce in 2009/10

	
	
	
	NI 26
	Specialist support to victims of a serious sexual offence
	Introduce in 2009/10

	
	
	
	NI 27
	Understanding of local concerns about anti-social behaviour and crime by the local council and police
	Targets set after first Place Survey

	
	
	
	NI 28
	Serious knife crime rate
	0.47
	0.47
	0.47

	
	
	
	NI 29
	Gun crime rate
	0.03
	0.03
	0.03

	
	
	
	NI 32
	Repeat incidents of domestic violence
	Introduce in 2009/10

	
	
	
	NI 33
	Arson incidents (primary and secondary fires)
	a) 18.04

b) 87.95
	a) 17.86

b) 87.07
	a) 17.68

b) 86.20

	
	
	
	NI 34
	Domestic violence – murder
	0
	0
	0

	
	
	
	NI 35
	Building resilience to violent extremism
	Baseline Year

	
	
	
	NI 36
	Protection against terrorist attack
	Baseline Year

	
	
	
	NI 37
	Awareness of civil protection arrangements in the local area
	Targets set after first Place Survey

	
	
	
	NI 40
	Number of drug users recorded as being in effective treatment
	4%
	3%
	2%

	
	
	
	NI 41
	Perceptions of drunk or rowdy behaviour as a problem
	40%
	39%
	38%

	
	
	
	NI 42
	Perceptions of drug use or drug dealing as a problem
	58%
	57.5%
	57%

	
	
	
	NI 43
	Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody
	<5%
	<5%
	<5%

	
	
	
	NI 44
	Ethnic composition of offenders on Youth Justice System disposals
	Targets set after further guidance

	
	
	
	NI 45
	Young offenders engagement in suitable education, employment or training
	90%
	90%
	90%

	
	
	
	NI 46
	Young offenders access to suitable accommodation
	100%
	100%
	100%

	
	
	
	NI 47
	People killed or seriously injured in road traffic accidents
	-1.2
	5.9
	0

	
	
	
	NI 140
	Fair treatment by local services
	4% increase over the 2008/09 baseline

	
	
	
	NI 143
	Offenders under probation supervision living in settled and suitable accommodation at the end of their order or licence
	82%
	Future targets to be confirmed

	
	
	
	NI 144
	Offenders under probation supervision in employment at the end of their order or licence
	40%
	Future targets to be confirmed

	
	
	
	NI 196
	Improved street and environmental cleanliness – fly tipping
	3 - Good
	2 - Effective
	2 - Effective


CORPORATE PRIORITY 2 - Empowering Children and Young People

	Corporate Priority

- how we deliver these
	Vision 2030 Big Ideas and LAA theme
	Category
	Improvement Indicator
	Target 2009
	Target 2010
	Target 2011

	Develop mechanisms to further involve children and young people in decision-making process

Build capacity to reduce out-of-borough placements

Reduce childhood obesity

Increase the number of young people (post 16) entering into higher and further education


	Sustainable Gateshead

Creative Gateshead 

Active and Healthy Gateshead


LAA theme - Safer and Stronger Communities

LAA theme - Children and Young People
	LAA
	NI 56
	Obesity among primary school age children in Year 6
	21%
	21%
	20%

	
	
	
	NI 72
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
	53%
	53%
	53.5%

	
	
	
	NI 73
	Achievement at level 4 or above in both English and Maths at Key Stage 2
	73%
	77%
	77.5%

	
	
	
	NI 74
	Achievement at level 5 or above in both English and Maths at Key Stage 3
	69%
	71%
	71.5%

	
	
	
	NI 75 (LAA Reward 1)
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths
	50%
	50.2%
	50.7%

	
	
	
	NI 83
	Achievement at level 5 or above in Science at Key Stage 3
	76.1%
	77%
	77.5%

	
	
	
	NI 87
	Secondary school persistent absence rate
	6.53%
	6.02%
	5.51%

	
	
	
	NI 92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	30.6%
	29.2%
	29.0%

	
	
	
	NI 93
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2
	84%
	86%
	86.5%

	
	
	
	NI 94
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	80%
	83%
	83.5%

	
	
	
	NI 95
	Progression by 2 levels in English between Key Stage 2 and Key Stage 3
	26%
	28%
	28.5%

	
	
	
	NI 96
	Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3
	55%
	58%
	58.5%

	
	
	
	NI 97
	Progression by 2 levels in English between Key Stage 3 and Key Stage 4
	57%
	60.5%
	61%

	
	
	
	NI 98
	Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4
	26%
	30.9%
	31.4%

	
	
	
	NI 99
	Looked after children reaching level 4 in English at Key Stage 2
	43%
	43.25%
	43.50%

	
	
	
	NI 100
	Looked after children reaching level 4 in Maths at Key Stage 2
	47.25%
	47.50%
	47.75%

	
	
	
	NI 101
	Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
	16%
	19%
	22%

	
	
	
	NI 110
	Young people’s participation in positive activities
	20%
	22%
	24%

	
	
	
	NI 112
	Under 18 conception rate
	38.5
	33.5
	28.5

	
	
	
	NI 116
	Proportion of children in poverty
	Targets set after further guidance

	
	
	
	NI 117

(LAA Reward 2)
	16 to 18 year olds who are not in education, training or employment (NEET)
	10.35%
	9.91%
	9.35%

	
	
	
	Local PI
	Reducing the number of fixed term exclusions from schools
	2.75%
	2.5%
	2.25%

	
	
	
	LAA Reward 6
	Increase number of young and vulnerable young people involved in positive activity programme
	a) 4500

b) 250

c) 90
	End of LAA Reward Scheme

	
	
	NIs
	NI 48
	Children killed or seriously injured in road traffic accidents
	0
	6.7
	0

	
	
	
	NI 55
	Obesity among primary school age children in Reception Year
	11%
	11%
	10%

	
	
	
	NI 57
	Children and young people’s participation in high-quality PE and sport
	Introduce in 2009/10

	
	
	
	NI 58
	Emotional and behavioural health of looked after children
	Baseline Year

	
	
	
	NI 59
	Percentage of initial assessments for children’s social care carried out within 7 working days of referral
	70%
	75%
	80%

	
	
	
	NI 60
	Percentage of core assessments for children’s social care that were carried out within 35 working days of their commencement
	85%
	86%
	87%

	
	
	
	NI 61
	Timeliness of placements of looked after children for adoption following an agency decision that the child should be placed for adoption
	80%
	81%
	82%

	
	
	
	NI 62
	Stability of placements of looked after children: number of placements
	14%
	13%
	12%

	
	
	
	NI 63
	Stability of placements of looked after children: length of placement
	75%
	76%
	77%

	
	
	
	NI 64
	Child protection plans lasting 2 years or more
	5%
	4.5%
	4%

	
	
	
	NI 65
	Percentage of children becoming the subject of a Child Protection Plan for a second or subsequent time
	10% < 15%
	10% < 15%
	10% < 15%

	
	
	
	NI 66
	Looked after children cases which were reviewed within required timescales
	95%
	96%
	97%

	
	
	
	NI 67
	Percentage of child protection cases which were reviewed within required timescales
	100%
	100%
	100%

	
	
	
	NI 68
	Percentage of referrals to children’s social care going on to initial assessment
	55%
	57%
	59%

	
	
	
	NI 69
	Children who have experienced bullying
	Baseline Year

	
	
	
	NI 70
	Hospital admissions caused by unintentional and deliberate injuries to children and young people
	171.7
	170.7
	169.3

	
	
	
	NI 71
	Children who have run away from home/care overnight
	Introduce in 2009/10

	
	
	
	NI 76
	Reduction in number of schools where fewer than 65% of pupils achieve level 4 or above in both English and Maths at KS2
	11
	9
	8

	
	
	
	NI 77
	Reduction in number of schools where fewer than 50% of pupils achieve level 5 or above in both English and Maths at KS3
	0
	0
	0

	
	
	
	NI 78
	Reduction in number of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and Maths
	1
	0
	0

	
	
	
	NI 79
	Achievement of a Level 2 qualification by the age of 19
	73%
	74%
	75%

	
	
	
	NI 80
	Achievement of a Level 3 qualification by the age of 19
	43%
	44%
	45%

	
	
	
	NI 81
	Inequality gap in the achievement of a Level 3 qualification by the age of 19
	Baseline Year

	
	
	
	NI 82
	Inequality gap in the achievement of a Level 2 qualification by the age of 19
	

	
	
	
	NI 84
	Achievement of 2 or more A*-C grades in Science GCSEs or equivalent
	55.5%
	56%
	56.5%

	
	
	
	NI 85
	Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths)
	Physics:       60

Chemistry:   55

Maths:         100
	Physics:       63

Chemistry:   58

Maths:         105
	National target to be set

	
	
	
	NI 86
	Secondary schools judged as having good or outstanding standards of behaviour
	90.0
	90.9
	91.0

	
	
	
	NI 88
	Percentage of schools providing access to extended services
	100%
	100%
	100%

	
	
	
	NI 89
	Reduction in number of schools judged as requiring in special measures and time taken to come out of the category
	0
	0
	0

	
	
	
	NI 90
	Take up of 14-19 learning diplomas
	2.5%
	7%
	12%

	
	
	
	NI 91
	Participation of 17 year-olds in education or training
	80.5%
	81.5%
	83%

	
	
	
	NI 102
	Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at Key Stages 2 and 4
	KS2: 26%

KS4: 30%
	KS2: 22%

KS4: 29.5%
	KS2: 21.5%

KS4: 29%

	
	
	
	NI 103
	Percentage of final statements of special education need issued within 26 weeks excluding/including exception cases as a proportion of all such statements issued in the year
	a) 95%

b) 85%
	a) 96%

b) 86%
	a) 96%

b) 87%

	
	
	
	NI 104
	The Special Educational Needs (SEN)/non-SEN gap – achieving Key Stage 2 English and Maths threshold
	55%
	52%
	51.8%

	
	
	
	NI 105
	The Special Educational Needs (SEN)/non-SEN gap – achieving 5 A*-C GCSE inc. English and Maths
	47.1%
	47%
	46.8%

	
	
	
	NI 106
	Young people from low income backgrounds progressing to higher education
	13%
	14%
	15%

	
	
	
	NI 107
	Key Stage 2 attainment for Black and minority ethnic groups
	Targets not required for Gateshead

	
	
	
	NI 108
	Key Stage 4 attainment for Black and minority ethnic groups
	

	
	
	
	NI 109
	Delivery of Sure Start Children Centres
	100%
	100%
	100%

	
	
	
	NI 113
	Prevalence of Chlamydia in under 25 year olds
	17%
	17.5%
	18%

	
	
	
	NI 114
	Rate of permanent exclusions from school
	0.11%
	0.10%
	0.09%

	
	
	
	NI 115
	Substance misuse by young people
	Baseline Year

	
	
	
	NI 118
	Take up of formal childcare by low-income working families
	Baseline Year

	
	
	
	NI 199
	Children and young people’s satisfaction with parks and play areas
	Introduce in 2009/10


CORPORATE PRIORITY 3 - Empowering Older People and Ensuring Healthier Communities

	Corporate Priority

- how we deliver these
	Vision 2030 Big Ideas and LAA theme
	Category
	Improvement Indicator
	Target 2009
	Target 2010
	Target 2011

	Support local people living longer, healthier lives; reducing the life expectancy gap between the best and worst wards in the Borough

Implement the smoking ban and ensure Gateshead becomes “smoke free”

Support more older people and people with disabilities to live independently

Through the Gateshead Strategic Partnership, work with the voluntary sector and other partners to further develop preventative services


	Active and Healthy Gateshead

Gateshead Volunteers

Creative Gateshead 


Sustainable Gateshead

LAA theme - Healthier Communities and Older People
	LAA
	NI 8
	Adult participation in sport and active recreation
	19%
	19.5%
	21.5%

	
	
	
	NI 39
	Rate of hospital admission per 100,000 for alcohol related harm
	2,829
	3,013
	3,133

	
	
	
	NI 120
	All-age all cause mortality rate
	M: 772

F: 544
	M: 745

F: 530
	M: 718

F: 515

	
	
	
	NI 123
	Stopping smoking
	1,160
	1,259
	1,351

	
	
	
	NI 132
	Timeliness of social care assessment (all adults)
	70%
	72%
	74%

	
	
	
	LAA Reward 10
	Increase treatment for people with alcohol misuse problems
	4,305
	End of LAA Reward Scheme

	
	
	
	LAA Reward 12
	Increase number of people undertaking regular exercise (completing and sustaining)
	a) 649

b) 135
	End of LAA Reward Scheme

	
	
	
	LAA Reward 13
	Reduce levels of obesity in adults
	a) 230

b) 61
	End of LAA Reward Scheme

	
	
	NIs
	NI 50
	Emotional health of children
	Baseline Year

	
	
	
	NI 51
	Effectiveness of child and adolescent mental health (CAMHs) services
	16/16

(100%)
	16/16

(100%)
	16/16

(100%)

	
	
	
	NI 52
	Take up of school lunches
	37%
	37.5%
	37%

	
	
	
	NI 53
	Prevalence of breastfeeding at 6 - 8 weeks from birth
	24.7%
	26.8%
	28.9%

	
	
	
	NI 54
	Services for disabled children
	Introduce in 2009/10

	
	
	
	NI 119
	Self-reported measure of people’s overall health and wellbeing
	Baseline Year

	
	
	
	NI 121
	Mortality rate from all circulatory diseases at ages under 75
	84.1

(2005/07)
	78.4

(2006/08)
	73

(2007/09)

	
	
	
	NI 122
	Mortality from all cancers at ages under 75
	125.9

(2005/07)
	122.4

(2006/08)
	119

(2007/09)

	
	
	
	NI 124
	People with a long-term condition supported to be independent and in control of their condition
	Baseline Year

	
	
	
	NI 125
	Achieving independence for older people through rehabilitation/ intermediate care
	Baseline Year

	
	
	
	NI 126
	Early access for women to maternity services
	Baseline Year

	
	
	
	NI 127
	Self reported experience of social care users
	Introduce in 2009/10

	
	
	
	NI 128
	User reported measure of respect and dignity in their treatment
	Introduce in 2009/10

	
	
	
	NI 129
	End of life care - access to appropriate care enabling people to choose to die at home
	Baseline Year

	
	
	
	NI 130
	Social Care clients receiving Self Directed Support per 100,000 population
	120
	130
	140

	
	
	
	NI 131
	Delayed transfers of care
	Baseline Year

	
	
	
	NI 133
	Timeliness of social care packages following assessment
	86%
	87%
	88%

	
	
	
	NI 134
	The number of emergency bed days per head of weighted population
	167,702
	166,864
	166,030

	
	
	
	NI 135
	Carers receiving needs assessment or review and a specific carer’s service, or advice and information
	16%
	17%
	18%

	
	
	
	NI 136
	People supported to live independently through social services (all adults)
	5,500
	5,550
	5,600

	
	
	
	NI 137
	Healthy life expectancy at age 65
	Targets set after first Place Survey

	
	
	
	NI 138
	Satisfaction of people over 65 with both home and neighbourhood
	Baseline Year

	
	
	
	NI 139
	People over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently
	Baseline Year

	
	
	
	NI 145
	Adults with learning disabilities in settled accommodation
	75%
	76%
	77%

	
	
	
	NI 147
	Care leavers in suitable accommodation
	90%
	91%
	92%

	
	
	
	NI 149
	Adults in contact with secondary mental health services in settled accommodation
	Baseline Year


CORPORATE PRIORITY 4 - Improving Accessibility, Connectivity and Economic Prosperity

	Corporate Priority

- how we deliver these
	Vision 2030 Big Ideas and LAA theme
	Category
	Improvement Indicator
	Target 2009
	Target 2010
	Target 2011

	Attract more people to live, work, visit and study in Gateshead 

Deliver key regeneration projects - Gateshead Central, schools and housing - sustainably

Develop innovative transport solutions to address congestion

Reduce worklessness and improve skills, and focus on knowledge based creative and innovation industries


	City of Gateshead

Gateshead Goes Global

Sustainable Gateshead 

Creative
Gateshead

LAA theme - Economy and Environment
	LAA
	NI 150
	Adults in contact with secondary mental health services in employment
	Baseline Year

	
	
	
	NI 152
	Working age people on out of work benefits
	16.6%
	16.4%
	15.8%

	
	
	
	NI 154
	Net additional homes provided
	435
	479
	527

	
	
	
	NI 155
	Number of affordable homes delivered (gross)
	95
	102
	109

	
	
	
	NI 163
	Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
	65.4%
	67.4%
	69.4%

	
	
	
	NI 165
	Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher
	20%
	20%
	20%

	
	
	
	NI167
	Congestion – average journey time per mile during the morning peak
	Cumulative target of 7% by end of 2010/11

	
	
	
	NI 171
	New business registration rate
	17.5
	17.5
	17.5

	
	
	
	NI 175
	Access to services and facilities by public transport, walking and cycling

a (i) Health (Hospitals) within 30 mins
a (ii) Health (GPs) within 30 mins
b (i) Education (Primary Schools) within 20 mins
b (ii) Education (Age 13) within 20 mins
b (iii) Education (Secondary schools - GCSE) within 20 mins
b (iv) Education (Higher Education - Post 16) within 20 mins
c (i) Food shops within 20 mins
d (i) Employment (Baltic Business Quarter) within 40 mins
d (ii) Employment (MetroCentre) within 40 mins

d (iii) Employment (Newcastle City Centre) within 40 mins

d (iv) Employment (Team Valley) within 40 mins
	a (i) 75%

a (ii) 99%

b (i) 99%

b (ii) 99%

b (iii) 99%

b (iv) 99%

c (i) 99%

d (i) 84%

d (ii) 95%

d (iii) 91%

d (iv) 90%
	a (i) 75%

a (ii) 99%

b (i) 99%

b (ii) 99%

b (iii) 99%

b (iv) 99%

c (i) 99%

d (i) 84%

d (ii) 95%

d (iii) 91%

d (iv) 90%
	a (i) 75%

a (ii) 99%

b (i) 99%

b (ii) 99%

b (iii) 99%

b (iv) 99%

c (i) 99%

d (i) 84%

d (ii) 95%

d (iii) 91%

d (iv) 90%

	
	
	
	Local PI
	Measuring number of residents achieving literacy and numeracy qualifications
	250
	260
	270

	
	
	
	LAA Reward 3
	Working with sick and disabled economically inactive residents to move them into employment
	165 

3-year cumulative
	End of LAA Reward Scheme

	
	
	
	LAA Reward 4
	Economically inactive Gateshead residents 50+ years to move them into employment
	85

3-year cumulative
	End of LAA Reward Scheme

	
	
	
	LAA Reward 5
	Economically inactive residents who are lone parents helped into employment
	65

3-year cumulative
	End of LAA Reward Scheme

	
	
	NIs
	NI 141
	Percentage of vulnerable people achieving independent living
	60%
	63%
	65%

	
	
	
	NI 142
	Percentage of vulnerable people who are supported to maintain independent living
	96%
	96.5%
	97%

	
	
	
	NI 146
	Adults with learning disabilities in employment
	Baseline Year

	
	
	
	NI 148
	Care leavers in employment, education or training
	0.90
	0.91
	0.92

	
	
	
	NI 151
	Overall employment rate
	72.05
	72.05
	72.05

	
	
	
	NI 153
	Working age people claiming out of work benefits in the worst performing neighbourhoods
	32.29%
	32.28%
	32%

	
	
	
	NI 156
	Number of households living in temporary accommodation
	24
	20
	15

	
	
	
	NI 158
	Percentage non-decent council homes
	19.66%
	14.56%
	9.63%

	
	
	
	NI 159
	Supply of ready to develop housing sites
	100%
	100%
	100%

	
	
	
	NI 160
	Local Authority tenants’ satisfaction with landlord services
	79%
	N/A
	80%

	
	
	
	NI 161
	Learners achieving a Level 1 qualification in literacy
	130
	135
	140

	
	
	
	NI 162
	Learners achieving an Entry Level 3 qualification in numeracy
	110
	130
	140

	
	
	
	NI 164
	Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 3 or higher
	40.3%
	41.6%
	42.9%

	
	
	
	NI 166
	Median earnings of employees in the area
	£400
	£410
	£420

	
	
	
	NI 168
	Principal roads where maintenance should be considered
	5%
	6%
	7%

	
	
	
	NI 169
	Non-principal roads where maintenance should be considered
	9%
	10%
	11%

	
	
	
	NI 172
	Percentage of small businesses in the area showing growth
	Targets set after further guidance

	
	
	
	NI 173
	Flows on to incapacity benefits
	0.47
	0.47
	0.47

	
	
	
	NI 174
	Skills gaps in the current workforce reported by employers
	Targets cannot be set.  Discussions with the LSC have indicated that the sample data does not allow an accurate examination of the skills needs at a local level.

	
	
	
	NI 176
	Working age people with access to employment by public transport (and other specified modes)
	20 mins = 95%

40 mins = 100%
	20 mins = 95%

40 mins = 100%
	20 mins = 95%

40 mins = 100%

	
	
	
	NI 177
	Local bus and light rail passenger journeys originating in the authority area
	133.5
	133.0
	132.6

	
	
	
	NI 178
	Bus services running on time
	77.5%
	80%
	82.5%

	
	
	
	NI 198
	Children travelling to school - mode of travel usually used
	a) 34.5%

b) 18.2%
	a) 34.5%

b) 18.2%
	a) 34.5%

b) 18.2%


CORPORATE PRIORITY 5 - Serving our Customers

	Corporate Priority

- how we deliver these
	Vision 2030 Big Ideas and LAA theme
	Category
	Improvement Indicator
	Target 2009
	Target 2010
	Target 2011

	Deliver effective customer services hubs and satellites across the Borough

Developing new technologies to enhance customer service

Continuously improve services, targeting areas of under performance

Improve communication and develop mechanisms to involve all user groups in the improvement of customer-focussed services


	City of Gateshead

Sustainable Gateshead 

LAA theme - All
	LAA
	NI 4
	Percentage of people who feel they can influence decisions in their locality
	44%
	45%
	48%

	
	
	
	NI 5
	Overall/general satisfaction with local area
	67%
	No

Survey
	71%



	
	
	NIs
	NI 14
	Avoidable contact: The proportion of customer contact that is of low or no value to the customer
	Introduce in 2009/10

	
	
	
	NI 157
	Processing of planning applications as measured against targets for major, minor and other application types
	a) 67%

b) 78%

c) 90%
	a) 71%

b) 79%

c) 91%
	a) 75%

b) 80%

c) 92%

	
	
	
	NI 180
	Number of changes in Housing Benefit/ Council Tax Benefit entitlements within the year
	93
	94.5
	96

	
	
	
	NI 181
	Time taken to process Housing Benefit/Council Tax Benefit new claims and change events
	15.7
	15.6
	15.5

	
	
	
	NI 182
	Satisfaction of businesses with local authority regulatory services
	80%
	81%
	82%

	
	
	
	NI 183
	Impact of local authority regulatory services on the fair trading environment
	Introduce in 2009/10

	
	
	
	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law
	80%
	86%
	87%

	
	
	Other
	BV2a
	The quality of an Authority's Race Equality Scheme (RES) and the improvements resulting from application
	Level 4
	Level 5
	Maintain level 5

	
	
	
	BV 12
	The number of working days/shifts lost due to sickness absence
	11.75 days
	11.50 days
	11.25 days

	
	
	
	BV16a
	The percentage of local authority employees declaring that they meet the Disability Discrimination Act 1995 disability definition
	1.40%
	1.60%
	1.80%

	
	
	
	Local PI
	The percentage turnout for local elections
	38% - 40%
	No elections
	39% - 41%

	
	
	
	Local PI
	The percentage of the authority's buildings open to the public in which all public areas are suitable for and accessible to disabled people
	80%
	90%
	95%


CORPORATE PRIORITY 6 - Ensuring a Sustainable Gateshead

	Corporate Priority

- how we deliver these
	Vision 2030 Big Ideas and LAA theme
	Category
	Improvement Indicator
	Target 2009
	Target 2010
	Target 2011

	Emphasise environmental sustainability and equality in all policies, services and new developments

Build capacity across the Council, partners and local communities

Improve approaches to sustainable waste and increase recycling rates in the borough

Collaborate to deliver efficient, high quality services – through the Gateshead Strategic partnership – and with other public, private and voluntary sectors

Ensure best use of resources to deliver Value for Money services and long-term financial sustainability
	Sustainable Gateshead

Creative

Gateshead 

LAA theme - Safer and Stronger Communities
	LAA
	NI 187
	Tackling fuel poverty – percentage of people receiving income based benefits living in homes with a low energy efficiency rating
	0.89%
	0.78%
	0.67%

	
	
	
	NI 192
	Percentage of household waste sent for reuse, recycling and composting
	26%
	30%
	31%

	
	
	NIs
	NI 170
	Previously developed land that has been vacant or derelict for more than 5 years
	Baseline Year

	
	
	
	NI179
	Value for money – total net value of on-going cash releasing value for money gains that have impacted since the start of the 2008-9 financial year
	£9m
	£18.4m cumulative
	£28m cumulative

	
	
	
	NI 185
	CO2 reduction from Local Authority operations
	Introduce in 2009/10

	
	
	
	NI 186
	Per capita CO2 emissions in the LA area
	1.1%
	1.1%
	1.1%

	
	
	
	NI 189
	Flood and coastal erosion risk management
	Targets to be developed

	
	
	
	NI 190
	Achievement in meeting standards for the control system for animal health
	Introduce in 2009/10

	
	
	
	NI 191
	Residual household waste per head
	829.64kg
	787.07kg
	770.13kg

	
	
	
	NI 193
	Percentage of municipal waste landfilled
	75%
	71.5%
	70.5%

	
	
	
	NI 194
	Air quality – percentage reduction in NOx and primary PM10 emissions through local authority’s estate and operations
	Introduce in 2009/10

	
	
	
	NI 197
	Improved local biodiversity – proportion of local sites where positive conservation management has been or is being implemented
	28%
	30%
	33%

	
	
	Other
	BV 9
	The percentage of Council Tax collected
	96.7%
	97.1%
	97.4%


                              Annual Service Improvement Programme

	Type of Activity


	Topic

	Annual Cross Cutting Area Based review
	Narrowing the gap of unemployment and worklessness across the Borough between Area East Gateshead (Felling, with unemployment rate of 8.8%) and Area South Gateshead (Low Fell, with unemployment rate of 1.7%).  A joint review to be undertaken with partners Job Centre Plus and LSC.  (to be agreed)

	Service specific reviews
	Communications, Engagement and Satisfaction – address the decrease in resident satisfaction rates in the Borough, in particular the relationship between greater communication, consultation and engagement and increase in satisfaction rates.

	Overview and Scrutiny reviews
	The current review of scrutiny will have implications for the work programme of Overview and Scrutiny Committees. The review will be considered by Cabinet and Council in April, after which there will be consultation with partner organisations.

The review topics for OSC will therefore be agreed in June 2008.

Suggested review topics and case studies are:

Corporate Vitality OSC

· Review of promoting volunteering

· Customer Service Strategy (case study)

· Gateshead’s approach to learning and development (case study)

Children and Young People OSC
· Review of Mechanisms in place to support family life

· Behaviour and attendance at school (case study)

· Sexual health services (case study)

Healthier Communities OSC
· Review of mental health/emotional well-being

· Review of interventions in alcohol use

· Care Homes – quality of care and safeguarding of vulnerable adults (case study)

· NHS Partner involvement with carers (case study)

Sustainable Communities Place OSC
· Review of adapting to climate change in Gateshead

· East Gateshead quality bus partnership (case study)

· Tackling crimes against the environment – criminal damage (case study)

Sustainable Communities People OSC
· Review of measures to address unemployment and worklessness in Gateshead

· Domestic Violence Court (case study)

· Prolific and persistent offenders (case study)

	Implement improvement plans of completed reviews
	Best Value reviews of:
· Services to neighbourhoods

· Birtley

· Leisure services

Service Improvement review of:

· Health inequalities



	Service assessments 

(as required by the Audit Commission and other inspectorates)
	Corporate Assessment

There will be no corporate assessment during 2008.  The latest (new-style) corporate assessment was carried out in August 2006 and this will contribute to the 2008 CPA assessment.

Use of Resources

Refresh self-assessment for value for money and host site visit

Direction of Travel

Carry out self-assessment against direction of travel and support any site inspection

Data Quality

Complete self-assessment in advance of the data quality audit.  Host site visit to commence in June.

Children and Young People
Annual Performance Assessments (APA)

Social Care (Adults)

CSCI assessment of adult social care
Housing
Self-assessment of services that contribute to CPA and identify improvements needed.  Support the inspection of The Gateshead Housing Company in November 2008 

Environment

Self-assessment of services that contribute to CPA and identify improvements needed

Culture

Self-assessment of services that contribute to CPA and identify improvements needed
Benefits

Self-assessment of services that contribute to CPA and identify improvements needed 

Annual Audit plan and programme

Co-operate with external audit activities and take appropriate action in view of any recommendations made 
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