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REPORT TO CABINET


 22 April 2008

TITLE OF REPORT:
Revision of the Management Agreement between the Council and The Gateshead Housing Company  
REPORT OF:
Margaret Whellans, Group Director, Community Based Services
   

Purpose of the Report 

1. The report requests Cabinet to recommend Council to approve the revision of the Management Agreement between the Council and The Gateshead Housing Company for management of council housing services.   



Background 

2. The Council agreed to the formal establishment of The Gateshead Housing Company as the Council’s Arms Length Management Organisation to take over management of the Council’s housing stock in October 2003.

3. The Council was also required to enter into a Housing Management Agreement with the Company setting out the terms of the partnership and responsibilities of both parties.  The agreement was for 5 years with the possibility of a 5-year extension, subject to satisfactory performance.  The Government’s Office of Deputy Prime Minister produced a template for the first round of Arms Length Management Organisations and this template was adapted for Gateshead’s arrangements.

4. The current agreement expires on 31 December 2008.  However, the proposal is to approve a revised agreement early in recognition of the Company’s achievements and in advance of their next inspection in November 2008.   The revised agreement will take effect following its endorsement by the Council.

5. There was no requirement to consult with tenants on the revision of the agreement as no substantial changes are proposed.  A summary of the main changes is attached at Appendix 2.  It includes details to update the agreement in line with Vision 2030 and other Council policies as well as reflecting the current relationship between, and responsibilities of, both the Council and The Gateshead Housing Company.  

6. The Company is also updating the Memorandum of Association to confirm their power to build new properties.  This would require the approval of the Company’s Board and then of the Council as the sole Member (owner) of the Company.  

Proposal 

7. Cabinet is asked to recommend the Council to approve the proposed revised Management Agreement for 5 years with an option to extend for a further 5 years, subject to satisfactory performance.  

8. Cabinet is also requested to authorise the responsible Council officer and Chief Executive of TGHC to make any necessary further amendments to the Management Agreement to ensure the provision of high quality services to tenants.


Recommendations

9. It is recommended that Cabinet:  
(i) Recommend Council to agree the revised Management Agreement.

(ii) Authorise the responsible Council officer and the Chief Executive of TGHC to make any further amendments to the Management Agreement and associated documents that may be necessary.


For the following reason:

The Council is required to enter into an agreement and keep it up to date, for the management of specified Council Housing services



 

CONTACT:    Michael Brown  ext 2621
PLAN REF: 3132 











APPENDIX 1


Policy Context 

1.   The Management Agreement supports the Sustainable Community Strategy – Vision 2030 and the Council’s Corporate Plan.  In particular the proposal supports the Corporate Priorities for building stronger communities, improving accessibility, connectivity and economic prosperity as well as ensuring a sustainable Gateshead.  The agreement ensures a clear alignment between the overarching community vision and the specific aims of the various strategies.

2. In particular the proposals support the ‘Housing’ outcome giving ‘the best possible life chances for all through good quality affordable homes in thriving, inclusive and sustainable communities’

Background

3. In October 2003 the Council agreed to the establishment of The Gateshead Housing Company, as the Council’s Arms Length Management Organisation (ALMO), to take over the management of the Council’s housing stock.

4. Having agreed the establishment of the company the Council also had to enter into a Housing Management Agreement, setting out the terms of the partnership and the responsibilities of both parties.  The Agreement determined the basis for the Annual Performance Plan and the Delivery Plan by which the Company would deliver the services, as well as the fee payable to the Company.  

5. The original Agreement allowed the Company to use certain Council resources such as IT equipment, furniture and premises etc.  These were set out in the Schedules attached to the agreement.  It also allowed for service level agreements between the Council and the Company, which have been revised as and when necessary. 

6. The Management Agreement specifies the company must submit a Business Plan covering a 3-year period and an annual Delivery Plan.  In May 2004 the Council endorsed the first Delivery Plan and approved the framework for monitoring the Company’s performance.  The latest plans were approved by Cabinet in July 2007. 

7. The current Management Agreement is due to expire on 31 December 2008.  The proposal is to approve the revised agreement early in recognition of the achievements made by the Company, the new opportunities for the Company to build social housing and in advance of the next inspection in November 2008.  A number of meetings have taken place since July 2007 to ensure all necessary changes have been made to bring the agreement up to date.  A summary of the main changes is attached in Appendix 2.  

Consultation

8. There was no requirement to consult with tenants on the proposed revised agreement, as there are no substantial changes to the current agreement.  The Cabinet Members for Economy, Skills, Housing and Transport have been consulted.  

Alternative Options

9. The alternative is to allow the current Management Agreement to run the full term. However the proposal is to renew the agreement now thereby confirming the achievements of the Company in time for their forthcoming inspection in November 2008.  

Implications of Recommended Option 

10. Financial Implications - The Strategic Director, Finance and ICT confirms there are no financial implications arising immediately from this report.
11. Risk Management Implications - The Council must ensure the provision of high quality services for the management of council housing and the revisions to the current management agreement between the Council and The Gateshead Housing Company is the best option with the least risk attached.
12. Human Resources Implications   - There are no immediate human resource implications as a result of the revised management agreement.  Any issues that may arise in the future will be addressed using the agreed Human Resources framework.
13. Equality and Diversity Implications - The revised management agreement will ensure continued high level management and maintenance of council dwellings, where all tenants are and will continue to be treat equally.
14. Crime and Disorder Implications - There are no crime and disorder implications at this stage however the agreement does include details of how the Company will work in partnership to contribute to the delivery of safe communities and estates.
15. Sustainability Implications - The revised agreement will enable the Council in partnership with The Gateshead Housing Company to ensure the long term sustainability of council dwellings.
16. Human Rights Implications - The proposed revised agreement affects Article 8, the right to respect for private and family life, however the interference may be justified in that the proposal will ensure a continuation of high level services for council tenants and the wider community.
17. Area and Ward Implications - The proposal will have implications for all wards.
Background Information

18.  The following background papers have been used in preparing this report:
· Current Management Agreement
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