Summary of changes to Management Agreement between

Council and The Gateshead Housing Company

FIRST PAGE OF AGREEMENT – DETAILS OF PARTNERS AND LEGISLATION

Clause D
Confirmation that this agreement replaces previous agreement for the 

provision of services

PART A -PARTNERSHIP IN THE DELIVERY BETWEEN THE COMPANY 

AND THE COUNCIL

Part A - 1
Confirmation of the content and format of Delivery Plan in future years, 

which will be agreed between the Council and the Company

Part A – 3.2
Confirmation that the Council’s current or any future Equal Opportunities 

Policies would be adopted by the Company

Part A – 4
Update to confirm continuation of the Tenant Compact to support and 

encourage tenants involvement in the management of their homes

PART C - PERFORMANCE  RESPONSIBILITIES OF THE COMPANY

Part C – 6.6
Clarification that Senior Officers, Councillors and representatives of 

Gateshead Tenants Forum (or any successor body), will meet with nominated Board Members and the Chief Executive of the Company to review the Delivery Plan and the previous years performance, at a time agreed between them

Part C – 6.7
The current clause includes details whereby if the Council is not satisfied 

with the Company’s performance they can issue instructions to implement any measures deemed necessary to perform the current Delivery Plan.  The measures will be reflected in the draft Delivery Plan.  The amendment confirms the Council will take into account the Company’s view of the reasons for successes or failures ( as detailed in clause 7.2.3)

Part C – 6.8
Amendment to clarify any disputes regarding changes to the Delivery Plan 

will be resolved through the revised process described in Clauses 58 and 66 (see below)

Part C –
Confirmation that the Company shall comply with its approved Standing 

16.5

Orders and Financial Regulations which may be amended subject to 

approval by the Council

PART F – RESPONSIBILITIES OF THE COMPANY

Part F – 26.1
Update to confirm the Council and TGHC will provide each other with 

such information and assistance as the other may require to satisfy their 

compliance with the obligations within the Data Protection and Freedom of Information Acts

Part F – 26.2
Confirmation the Company shall obtain registration under the Data 

Protection Act 1998

Part F – 26.5
New clause introduced to ensure each party indemnifies the other party for all loss, injury, damage or expenses sustained as a result of any breach by the other of its obligations (in relation to Data Protection)

Part F – 31.3
Update to confirm agreed meetings between the Council and the Company

Part F – 32.2
Fraud – the current agreement already contains details whereby in cases of fraud the Council’s representative shall assume and be given sole responsibility for investigating such action.  However the clause has been updated to confirm the Council will consult with the Company throughout the conduct of the investigation

Part F – 33.2
Amendment to clarify the Company will continue to maintain an electronic record of all complaints received and action taken, which can be accessed by the Council’s representative

Part F – 33.3
Update to the clause to confirm the Company will adopt the Council’s complaints policy which may be amended from time to time by protocols to be agreed between the Council and the Company

Part F – 33.4
Confirmation that the Company will pay for any justified complaints 

regarding their performance of services (Ombudsman decisions)

PART I – EMPLOYMENT AND STAFFING

Part I – 55.1
Update of TUPE details to confirm any further employees transferred to the Company as a result of further functions being transferred will be added to those listed in Schedule 4 of the Agreement

PART J – MONITORING AND MANAGEMENT

Part J – 58
Further clarification that the Company and the Council will use the agreed schedule of meetings to discuss and rectify any issues arising from failure to perform obligations owed by either party including any funding issues flowing directly from such failure

PART M - VARIATIONS

Part M –
Confirmation that the Council and the Company will continue to use best 

66.5

efforts to address disputes through mutual meetings (as in Clause 58 

above) prior to referring an expert 
Annex 3
Delegations – updated to reflect the current position regarding responsibility for services

Appendix 2








