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COUNCIL MEETING
24 April 2008



Revision of the Management Agreement between

 the Council and The Gateshead Housing Company
	Roger Kelly, Chief Executive

Maureen Kesteven, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council approve the revision of the Management Agreement between the Council and The Gateshead Housing Company for management of council housing services

2. The Council agreed to the formal establishment of The Gateshead Housing Company as the Council’s Arms Length Management Organisation to take over management of the Council’s housing stock in October 2003.

3. The Council was also required to enter into a Housing Management Agreement with the Company setting out the terms of the partnership and responsibilities of both parties.  The agreement was for 5 years with the possibility of a 5-year extension, subject to satisfactory performance

4. The current agreement expires on 31 December 2008.  However, the proposal is to approve a revised agreement early in recognition of the Company’s achievements and in advance of their next inspection in November 2008.   The revised agreement will take effect following its endorsement by the Council.

5. The Cabinet will fully consider all of the facts and issues raised in the attached report including alternative options. The Cabinet will take all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

6.
The report recommends, that subject to Cabinet approval at the meeting on 22 April 2008, that the Council approve the proposed revised Management Agreement for 5 years with an option to extend for a further 5 years, subject to satisfactory performance.  
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