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COUNCIL MEETING

24 April 2008

GATESHEAD COUNCIL

REPORT FROM THE CABINET
1. PURPOSE OF THE REPORT

This is the report of the Cabinet.  Its purpose is to report on issues for the period March - April 2008.

PROGRESS ON KEY ISSUES

2. SUSTAINABLE COMMUNITIES – AREAS

Blaydon Haughs Industrial Estate

The West Gateshead Problem Solving Group initiated a project aimed at tackling crime on and around Blaydon Haughs Industrial Estate, particularly burglary, theft from motor vehicles and fly tipping. In the six months leading up to the development of the project  there had been 13 incidents of car crime and seven burglaries to commercial premises on the estate. There was also one armed-robbery. In addition, six other offences of theft took place and two assaults. Numerous incidents of fly tipping were recorded and often dealt with by the Council (two to three wagons of waste on a regular basis). 

The project involved the completion of a full door-to-door survey of all businesses on the estate to identify the main issues and engage better with local businesses. A response rate of over 50% has enabled a findings report to be completed and distributed to service providers to address the problems and inform future work. In addition businesses benefited from crime prevention advice, with many of them volunteering to take part in a Business Watch scheme. 

Part of the initiative will involve the installation of new physical barrier at the entrance to the Keelman’s Way to restrict unauthorised vehicular access (maintaining cycle, pedestrian and authorised vehicle access via a key) to prevent fly tipping underneath the A1 trunk road bridge. This will not only improve the appearance of the area through reduced fly tipped material but will also reduce the burden on land owners for the removal of any fly tipped material from their land.

Rapid Response Service from Youth Offending Reparation Team

The West Problem Solving Group has developed an innovative new project to secure a more rapid response from the Council’s Youth Offending Team.  This builds on the excellent joint work already undertaken to address numerous environmental issues in the West, including littering, graffiti and minor environmental damage.

The project will pilot a ‘rapid response’ service within the West. Sites would be identified using intelligence gathered by partners attending the West Problem Solving and Neighbourhood Tasking Groups and the information will be passed directly to the Team on a fortnightly basis.  Local Environmental Services will provide additional support, remove any rubbish gathered during the reparation work and store the materials so that the reparation team can gain access to the materials immediately.

The project will contribute to an increased public reassurance and pride in West Gateshead.  The ‘rapid response’ service will ensure that community issues and problems identified by residents are addressed quickly. If successful, the project will use intelligence gathered at source to target problems and by doing so will demonstrate to the community that the young people are making a positive contribution to their own areas. 

Wrekenton



Neighbourhood Management have undertaken a pilot scheme to develop participatory decision making in Wrekenton.  The pilot was branded as UP2U and sought to address both short and long-term solutions to environmental issues within four estates which had been identified by the community in Wrekenton.


A community engagement event was held in January 2008 and attended by over 130 residents voting on the 12 schemes with 8 winning community backing and funding to proceed and develop the plans into reality. Cllr McNestry, South Area Forum Chair presented the winning schemes with an UP2U branded award.


UP2U was designed to build on the existing resource in Wrekenton and pilot a community engagement event over a short 4-week timeframe. £20,000.00 from the SSCF-Element funding was put up to the community for small projects up to a maximum value of £5,000.00.


The purpose of UP2U was to tap into the knowledge of the local community and involve them devising, costing and presenting their ideas to the residents or groups themselves. 

3. CHILDREN AND YOUNG PEOPLE

Children’s Trust Arrangements

As part of the continuing development of Children’s Trust arrangements to improve outcomes for children and young people, the Council has established five area based teams from 1 April 2008, bringing together early years services, parenting, play, family support, children’s fund projects, youth and community learning, Connexions and YOT prevention. 

Each Area Manager will have responsibility for the delivery of services within their area, as well as lead responsibility for a particular theme on behalf of the whole service. Themes cover integrated youth support, early years, parenting, education and crime prevention including anti-social behaviour.  Other strategic posts include a Service Manager Strategy, with the lead for Connexions services and a lead on Assessment and Quality including young people’s engagement and workforce development. 

Structures for the reshaped Children and Families Service will include a single referral and assessment team, family support services, two long term care planning teams; an integrated looked after children’s service and a youth offending team. Possibilities for further alignment and co-location with other services will be explored. A YOT Service Manager has been appointed who will have overall responsibility for the delivery of all core services to young offenders and their families. 

As the teams begin to come together under the new arrangements, one of their main priorities over the next six months will be to ensure the safe transition of services.

Connexions TUPE

The Connexions Service has been transferred successfully into the Council and from 1 April 2008 is being delivered as part of integrated Council services.  The service is part of Children and Young People and is headed by Chris Nevis.

All the Connexions Managers have been successful in achieving management positions in the Council’s new area based delivery teams.  The new managers are:

Ken Johnson

Area Manager East 

Val Wilson

Area Manager Central

Ray Dodd

Area Manager South

Pam Stephens

Area Manager Inner West

Harry Matthews

Area Manager West

Ken Youngman

Service Manager (plus lead on Connexions)

Sue Harrop

Strategic Lead Assessment and Quality

They will manage the full range of integrated services (including Connexions Services) for children and young people. The service will retain offices within the Town Centre Interchange Centre as a key focus for young people and parents, and will also be delivered through schools, college, work based training, community centres, specialist services, and children’s centres.  

Play Pathfinder/Playbuilder
Gateshead is one of thirty councils awarded approximately £1million 'Playbuilder' funding over the next three years 2008 -11 by the Department for Children, Schools and Families.  The funding will be used to develop or refurbish 20-25 play spaces in the borough for 8-13 year olds. Each Playbuilder site must have free access, provide for free play and be accessible to allow children and young people to come and go as they please. The development of the sites will be co-ordinated by Gateshead Play Partnership using their Play Strategy action plan. The partnership will consult and involve children, young people and families in the development of the sites and their design.

4. ADULT SOCIAL CARE AND HEALTH

Work Opportunities Strategy

Discussions are currently taking place with a number of Heads of Service across the Council to develop an action plan for the Work Opportunities Strategy, ‘Work Is an Option’. By establishing the current activity which is taking place, the group that is being set-up to manage the implementation of the strategy will be able to identify gaps where there needs to be a focus. A planning meeting is being held in May to agree the action plan.

As part of the Strategy, a new Supported Employment Service is currently being established in Adult Care Services that will focus on supporting people with a range of impairments and conditions into paid employment. The service will be based at Gateshead College’s new Baltic Campus.

An 'Access to Learning and Employment Worker' has been appointed to take forward the recommendations of the review of supported employment for people with learning disabilities. One project being developed is an on the job training scheme for people with learning disabilities. An eight week course, led by Training First, is being developed to support ten people with learning disabilities to learn about the Council's Health Trainer posts.  At the end, three people will be recruited from the 10 to work as part-time Health Trainers.  A Support Worker will also be employed to provide support to the three people.

The Council is working with Jobcentre Plus to organise briefings for Council employees which will take place in May. The briefings will inform employees about the new Employment and Support Allowance and the support available for disabled workers through Access to Work and Disability Employment Advisors.

5. ECONOMY, HOUSING AND TRANSPORT

Successful Bid for Supported Accommodation

The Council has been successful in bidding for funding to help homeless people into housing, support, leisure, training and jobs. An award of £750,000 has been made to create a direct access hostel with sports academy facilities and dedicated links to leisure services for 16 to 25 year old homeless people. 

The investment will help some of the most vulnerable people in Gateshead gain the skills and confidence to move on to independence. Housing Services and Supporting People are working with Tyneside Cyrenians to deliver the project, which is in its early planning stages. The accommodation for the project has not yet been identified. It could be a new development or an existing renovated building, which will influence delivery of the project. Now the funds have been secured, work will take place to agree next steps. Further information will be available once the project plan has been developed.

6. SAFER, STRONGER COMMUNITIES AND CULTURE

Gateshead Domestic Violence Court
The Home Office has announced that Gateshead has been successful in its bid to become an accredited Domestic Violence Court.
Domestic Violence Courts enable the victim to be at the heart of the court process throughout and an Independent Domestic Violence Advocate (IDVA) from the Safer Families team supports the victims at every stage.  All court staff are trained in domestic violence issues and all cases are listed on the same day where possible.  Key data is gathered to measure the effectiveness of our process and procedures.  The process not only looks at court proceedings but the quality of Police evidence gathering, quality of prosecution, wider support services in the community and creating a safe, efficient supported environment at court.  

Evidence from domestic violence courts in other areas of the country indicates an increase in early guilty pleas and a decrease in attrition rates (when the victim retracts or fails to appear), which is good news for victims. 

Attaining accreditation is hugely positive for Gateshead and for victims of domestic violence across the borough.  The main feedback from the decision panel in York was very positive that “this was a particularly impressive, well coordinated partnership”.

Drugs: Protecting Families and Communities

A new ten year strategy “Drugs: protecting families and communities” was launched by the Government on 27 February 2008 following an extensive public consultation exercise. The aims of the strategy include:

· a society free of the problems caused by drugs where fewer and fewer people start using drugs

· those who do use drugs not only enter treatment, but complete it and re-establish their lives; and 

· communities are free of drug related crime and anti-social behaviour and the fear these cause. 

The strategy is supported by a three-year action plan that will run concurrently with the Government’s Comprehensive Spending Review cycle and new Public Service Agreement targets.

There are four priority areas within the strategy and action plan:

· Protecting communities through robust enforcement to tackle drug supply, drug related crime and anti-social behaviour

· Preventing harm to children, young people and families affected by drug misuse

· Delivering new approaches to drug treatment and social re-integration

· Public information campaigns, communications and community engagement

In addition to these priorities, the Government will also be conducting a review of the classification of cannabis.  The National Audit Office will also conduct a value for money study on the planning, co-ordination and delivery of local services by Drug Action Teams.

Respect Gateshead Awards 2008

The second Respect Gateshead recognition event 2008 took place on Thursday 27 March 2008 and was hosted by the Mayor of Gateshead, Councillor David Lynn in the Council Chamber.

The event was all about recognising the commitment, energy and courage of members of the public and community projects, which have contributed to tackling anti-social behaviour and the wider Respect agenda.

The event was sponsored by the Safer Gateshead Partnership and was well attended by members of community and residents groups, youth diversionary projects and individual members of the public who have contributed in taking a stand against anti-social behaviour in their communities.

It is proposed that this event will be held on an annual basis and planning is already underway for next year.

Audit Commission Research into positive activities in Sport and Art 

The Council received a visit from the Audit Commission in January as part of the Commission’s research into positive activities in Sport and Art.  During the two day visit, the researchers interviewed a number of service managers from Safer Gateshead, Children and Young Peoples Service and Sport, Arts and Libraries, Northumbria Police and Tyne and Wear Fire Service. The interviews confirmed the common goal across partners to engage with young people, support them and their families in making a positive contribution in order to divert them from anti-social behaviour which is underpinned by the graded response to anti-social behaviour.

The researchers also visited a number of projects and initiatives across the borough to see how this strategic approach works in practice. Visits took place at Hookergate School, Ravensworth Golf Club (Problem Solving initiative), Lobley Hill Community Centre and Tyne and Wear Fire Station in Birtley.

Gateshead is one of three of the 14 local authorities visited who have been selected for another visit which will be looking particularly at working primarily with young people’s focus groups. This visit should take place over the next two months and the findings of this research will be published later in the year.


Gateshead Heritage@ St Mary’s
Work is progressing with the creation of Gateshead Heritage@ St Mary’s.  The mezzanine floor and entrance door have now been removed, meaning that the church can now been seen in its original architectural form. The heating system has been replaced and work is currently being carried out on the north facing extension which will house public toilets and a kitchen.

Work is currently slightly behind schedule but SURGO still hope to complete by August 2008. Imagemakers Design Consultants will then complete the fit out and heritage interpretation.

A Friends of St Mary’s Group is already established and currently has 88 members. More people are applying to be a member of the group with many keen to volunteer their help in running guided tours of the church when the rebuilding reopens.

Tourism section of the Council Website 

The tourism section of the Council website has been reorganised and expanded. Now branded as Discover Gateshead to appeal to visitors and residents, information includes Tourist Information Centres, things to do, major attractions, events, where to stay, information on the team and very shortly our first council online shop. There are also links to the Area Tourism Partnership and NGI which has avoided duplication of information and will reduce the amount of maintenance required in the future.

Angel of the North 10th Birthday Celebrations

The birthday celebrations for the Angel of the North are gathering momentum.  The activities were launched on 14th February and have so far included celebrating with children who share the same birthday as the Angel and people renewing their marriage vows in a special ceremony hosted by the Bishop of Jarrow.

In April and May, thousands of people will have the opportunity to take part in workshops to create performance pieces or decorations which will enhance the Angel party being held in June.

The Angel Effect Symposium will take place in May with a first facts delivery of the Economic Impact Assessment of the Angel of the North. Well over half of the places at the symposium have already been filled, with people coming from all over the country to hear about and learn from the Angel of the North experience.

‘Angel Day’ on the 22 June will be the climax of the celebrations with music, activities, exhibitions, and a great sense of party for all to attend. The event will be free, with each of our regional cultural partners is bringing something special to the event including dancers from Dance City, music from Generator, site decorations and displays from Baltic, stories and drama from Seven Stories and Live Theatre, and film from Tyneside Cinema, as well as the Council’s play section  running family sports and workshops sessions.

7. CONCLUSION

The Council is asked to note this report. 
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