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COUNCIL MEETING
6 March 2008

SAFER FAMILIES SERVICE STRUCTURE REVIEW

	Roger Kelly, Chief Executive

Maureen Kesteven, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council agree to proposals for the re-structure of the Safer Families Domestic Violence Service.

2. A review was undertaken to identify options for the future of service taking into account national and local developments.  The proposed service changes will ensure that there is a more focussed and sustainable service provided.  

3. The Cabinet will consider all of the facts and issues including alternative options. The Cabinet will take all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

4.
The Cabinet recommends that the Council approve the revised structure within the Safer Families Service.
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